BIG BEAR FIRE AUTHORITY
MINUTES FOR THE MEETING OF

September 9, 2025

A Regular Meeting of the Big Bear Fire Authority was called to order by Board Chair Segovia at
5:00 p.m., Tuesday, September 9, 2025, at 41090 Big Bear Boulevard, Big Bear Lake, California.

Board Members Present:

Board Members Absent:

Others Present:

CALL TO ORDER

Moment of Silence:
Pledge of Allegiance:

ROLL CALL

Please Note: The Chair may, at his or her discretion, take items out of order at the meeting to

Board Chair Kendi Segovia
Vice Chair Bob Rowe
Director Rick Herrick
Director Charles Hicks
Director Perri Melnick
Director Randall Putz
Director JoKay Rowe
Director John Russo
Director Larry Walsh
Director Al Ziegler

Luke Wagner, Fire Chief
Chardelle Smith, Board Secretary
Nicholaus Norvell, Assistant Authority Counsel

OPEN SESSION

Observed

Led by Director Russo

facilitate the business of the Board and/or for the convenience of the public.

ANNOUNCEMENTS & UPCOMING EVENTS

None

PRESENTATIONS

e Recent Promotion and Badge Pinning:
Speaker: Luke Wagner, Fire Chief
o Firefighter Clayton Lutcavish
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Chief Wagner introduced Firefighter Lutcavish and administered the Oath of Office.

e Fire Prevention Week 2025 Proclamation
Speaker: Luke Wagner, Fire Chief

Chief Wagner presented the 2025 Fire Prevention Week Proclamation, October 5-11. He also
mentioned the department will be hosting a Chili Cook Off in honor of Fire Prevention Week.
This event will be held at Station 282, Big Bear City, on October 11, from 4 p.m. to 7 p.m.

DIRECTORS’ GENERAL ANNOUNCEMENTS

Board Chair Segovia mentioned she did not have any input on this meetings agenda. She stated
what the public received is what she received as well.

GENERAL PUBLIC COMMENT

Dan Gulbranson commented to the recent budget discussion from the Finance Committee meeting
and how constant taxes won’t work forever.

Patrice Duncan commented to the Big Bear Lake City Council members withholding fire
protection funds collected from property owners annual tax bills. She commented to the addendum
to Prop 13, labeled Assembly Bill 8, which establishes how property tax revenues are distributed
and possible consequences to reduction of department funding.

Director Melnick provided comment stating the Big Bear Lake City Counsel is not withholding
funds, the Fire Protection District is holding funds for fire protection.

CHIEF’S REPORT

Chief Wagner stated the online payment system is now available for AB38 inspection requests and
staff are working to include the payment system for all other requests. He mentioned the Covid-
19 reimbursement has been received in the amount of $27,461.66 and Board Secretary Smith is
working to complete the 2023 Winter Storm reimbursement in the amount of approximately
$90,000.

FINANCE OFFICER’S REPORT

None

FIRE AUTHORITY CONSENT CALENDAR

FAl. Approval of Demands — Check Issue Date 07/01/25 through 07/31/25 in the
amount of $1,146,383.75

Discussion was held regarding check number 18605 and 18606 written to TC
Electrical.
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FA2. Approval of Meeting Minutes from the August 12, 2025, Regular Meeting of
the Big Bear Fire Authority.

FA3. Receive and File Big Bear Fire Authority Monthly Report for July, 2025.

Action: Motion by Director Walsh, seconded by Director Ziegler, to approve the Consent
Calendar as follows:

AYES: Ziegler, Herrick, Hicks, Melnick, Putz, B.Rowe, J.Rowe, Russo,
Walsh, Segovia
NOES: None

ABSENT: None
ABSTAIN: None

ITEMS REMOVED FROM THE CONSENT CALENDAR
None

PUBLIC HEARING
None

NEW BUSINESS

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS

FA4. Proposed Resolution No. BBFA2025-005 to Adopt the Fiscal Year 2025-2026
Big Bear Fire Authority Budget

Board consideration to discuss and approve Resolution No. BBFA2025-005
adopting the Big Bear Fire Authority Budget for Fiscal Year 2025-2026.

Speaker: Luke Wagner, Fire Chief

Chief Wagner provided the suggestions from the most recent Finance Committee meeting
as well as his own suggestions.

The Finance Committee suggestions were Battalion Chiefs to no longer take home
department vehicles for an estimated savings of $12,428.29, to eliminate an administrative
position for an estimated savings of either $128K for the accounting technician or $98K
for fire prevention administrative assistant, to eliminate the “me too” clause for admin staff
for an estimated savings of $20K, administrative salary reduction of 5% for an estimated
savings of $31K, and possible “brown outs” for Station 283 for a total of 109 brown outs,
with an estimated savings of $440K. Chief Wagner’s budget reduction suggestions were to
defer station 282 roof project another year with a savings of $150K, to no longer provide a
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health retirement account (HRA) to the ambulance operators with a savings of $75K, and
to not fill the two current vacant firefighter positions at this time; saving approximately
$138K. This would be a total savings of approximately $2.1 million in the budget.

Discussion ensued regarding the elimination of an administrative position savings being a
fully burden rate, if depreciation was included to the battalion chief vehicles, the payments
in total of $48K made for Baldwin Lake Station 284, the reason to the CSD lighting line
item in the budget, the ambulance membership write-off amount, interfacility transfers and
total amount in ambulance overtime, if the transfer of ambulance rights to the authority
was ever finalized as it has a due date of December 31, 2025, what employees are included
in fire prevention salaries, how is the pay rate calculated when an employee is working out
of rank, and how the suggestion of brown outs would work for the department. It was noted
the current proposed budget includes $1 million to reserves, includes the loss of the
assistant fire chief position, and does not impact current personnel staffing. It was stated
the possible $2.1 million in savings is to accommodate equal funding from both respected
entities.

Staff responded to questions from board members. Board members provided comments.

A motion by Director Putz, seconded by Vice Chair B.Rowe, to approve the budget as
presented with $1 million to reserves, to continue funding as we have been, and to continue
working out the differences. There was no vote taken as a substitute motion was made.

It was stated the Fire Protection District attorney previously commented that a Rights of
Reservation document may need to be drafted if the 50/50 allocating of funds were not met
and it would include how much overpayment the fire protection district is making.

Action: A substitute motion by Director Hicks, seconded by Director Herrick, to approve
the budget with the suggestion in reductions from the finance committee and fire chief,
excluding brown outs, the 5% reduction in administrative salary, and to also remove the
CSD lighting line item from the budget.

Public Comment:

Patrice Duncan commented to the budget revenue and suggested we go after the resort and
hospital to subsidize any losses the department has. She commented to the sugarloaf
structure fire the same day the finance committee first discussed brown outs.

Kelly Olsen commented to the suggestion of brown outs and interfacility transfers.

Sierra Contreras commented to discussion regarding overtime budget, but no discussion
regarding the food budget for board meetings.

Chuck Robillard commented to the suggestion of brown outs. He questioned why the Fire
Chief isn’t representing the Fire Protection District (FPD) at the FPD regular board
meetings.
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Discussion continued regarding food readily available for board members at board
meetings, what the impact could be if the department does not back fill the current vacant
firefighter positions, and possible impact if the battalion chiefs do not take a department
vehicle home. Discussion continued regarding the steps after the budget is passed as well
as the possible rights of reservation document from the fire protection district. It was asked
if the budget does not pass, by law, what happens next.

Said Motion failed by the following vote:

AYES: Hicks
NOES: Russo, Walsh, Ziegler, Herrick, Melnick, Putz, B.Rowe, J.Rowe,
Segovia

ABSENT: None
ABSTAIN: None

Discussion continued regarding the process of once the budget is approved. It was stated
invoices will be sent to the Big Bear Lake Fire Protection District and Big Bear City
Community Services District.

The original motion was brought forward as the following:

Action: A motion by Director Putz, seconded by Vice Chair B. Rowe, to approve the
budget as presented with $1 million to reserves, to continue funding as we have been, and
to continue working out the differences.

Said Motion failed by the following vote:

AYES: Russo, Hicks, Putz, B,Rowe

NOES: J.Rowe, Walsh, Ziegler, Herrick, Melnick, Segovia
ABSENT: None

ABSTAIN: None

Action: A motion by Director Herrick, seconded by Board Chair Segovia, for staff to
provide two separate budgets for review at the October regular board meeting with the
following:

Budget A — A preliminary draft budget with the finance committee and fire chiefs’
suggestions, but to exclude the brown outs.

Budget B- A preliminary draft budget with the fire chiefs’ suggestions only, but to exclude
the brown outs.

Discussion continued regarding the process of once the budget is approved, that the board
previously approved a vote to follow the current JPA bylaws, the possible rights of
reservation document, and funding of 50/50 per JPA bylaws.
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Staff responded to questions from board members. Board members provided comments.
Chief Wagner stepped away at 6:57 p.m. and returned at 6:59 p.m.

Roll call was not taken as a substitute motion was made.

Action: A substitute motion by Director Hicks, seconded by Director Herrick, to approve
the proposed budget but to exclude the 282 roof project and HRA for ambulance operators,
to not fund the reserves, and to remove the CSD lights line item from the budget:

Said Motion failed by the following vote:

AYES: Herrick, Hicks, Melnick, Segovia

NOES: Putz, B.Rowe, J.Rowe, Russo, Walsh, Ziegler
ABSENT: None

ABSTAIN: None

A break was taken at 7:03 p.m. and the meeting resumed at 7:13 p.m.

Director Herricks previous motion came back for vote.

Action: A motion by Director Herrick, seconded by Board Chair Segovia, for staff to
provide two separate budgets for review at the October regular board meeting with the

following:

Budget A — The current preliminary draft budget with the finance committee and fire
chiefs’ suggestions, but to exclude the brown outs and not contributing to reserves.

Budget B- The current preliminary draft budget with the fire chiefs’ suggestions only, but
to exclude the brown outs.

Discussion continued regarding the 50/50 funding and ambulance funding.
Said Motion failed by the following vote:

AYES: J.Rowe, Russo, Herrick, Segovia

NOES: Melnick, Putz, B.Rowe, Walsh, Ziegler, Hicks

ABSENT: None
ABSTAIN: None

Discussion continued asking CSD board members what they would like to see in a motion.
Action: Motion by Director Hicks seconded by Director Putz, to approve the proposed

budget with the removal of 282 roof project, removal of HRA account for the Ambulance
Operators, and removal of the CSD lights line item.
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Said Motion was approved by the following vote:

AYES: Hicks, Melnick, Putz, B.Rowe, J.Rowe, Russo, Ziegler, Herrick
NOES: Walsh, Segovia

ABSENT: None

ABSTAIN: None

Action: Motion by Director Putz, seconded by Director Melnick, for staff to provide the
ramifications of the approved budget in presentation form at the October regular board

meeting:

Discussion continued regarding this motion going to the finance committee or wait until
full board discussion in October.

Staff responded to questions from board members. Board members provided comments.
Said Motion was approved by the following vote:

AYES: Hicks, Melnick, Putz, J.Rowe, Russo, Segovia

NOES: Herrick, B.Rowe, Walsh, Ziegler

ABSENT: None

ABSTAIN: None
FAS. Regular Board Meeting Scheduled for November 11, 2025.

Board consideration to discuss and provide direction to staff regarding the
November 11, 2025, regular board meeting.

Speaker: Luke Wagner, Fire Chief
Chief Wagner stated the November 11 regular board meeting also lands on Veterans Day,
an administrative office observed holiday. It was asked if directors want to adjourn the
meeting to the next regular scheduled meeting of December 9, or notice the meeting as
canceled.
Discussion ensued regarding the difference between cancelation vs adjourn.

Staff responded to questions from board members. Board members provided comments.

Action: Motion by Director Melnick, seconded by Director Putz, to cancel the November
11 regular board meeting.
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Said Motion was approved by the following vote:

FAG6.

AYES: Ziegler, Herrick, Hicks, Melnick, Putz, B.Rowe, J.Rowe, Russo,
Walsh, Segovia
NOES: None

ABSENT: None
ABSTAIN: None

Auction of Surplus Fleet Vehicles and Miscellaneous Equipment

Board consideration to discuss and approve the fire chief to discharge the identified
inventory and auction to the highest bidder, with funds from the sale deposited to
the authority’s operating fund.

Speaker: Luke Wagner, Fire Chief

Chief Wagner presented the list of vehicles and miscellaneous equipment set for
discharge.

Discussion ensued regarding the rental vehicles and how that is expensed.

Staff responded to questions from board members. Board members provided comments.

Action: Motion by Director Herrick, seconded by Director Hicks, to approve the fire chief
to discharge the identified inventory and auction to the highest bidder, with funds going to
authority operating fund.

Said Motion was approved by the following vote:

FAT7.

AYES: Walsh, Ziegler, Herrick, Hicks, Melnick, Putz, B.Rowe, J.Rowe,
Russo, Segovia
NOES: None

ABSENT: None
ABSTAIN: None

Ad Hoc Strategic Planning Committee Update — Possible Additional Revenue

Board consideration to discuss and approve the proposed cost allocation analysis
scenario 4; and provide either a written request for establishment of a CFD signed
by two members of the board or direct the fire chief to create the CFD once a
petition is received from a property owner seeking development.

Speaker: Luke Wagner, Fire Chief

Chief Wagner presented previous data from the 2017 Fire Department Master Plan. That
data is as follows in no particular order:
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e Increase staffing on all fire suppression Apparatus to a minimum of 3 personnel.

e Add a third Battalion Chief for unity of operations, and to provide effective
oversight and control of all three shifts.

e Add living quarters to the Moonridge Station and staff with a cross-staffed engine
company and ambulance.

e Begin planning for the design and construction of a new fire station to replace the
existing station in Sugarloaf.

¢ Plan for relocation of the Baldwin Lake Station, designed as a 2-bay station
capable of housing 6 personnel, but staffed as a 5-person station daily.

Wagner mentioned some of the items above have been completed, including apparatus to
minimum 3 personnel and adding a third battalion chief. He mentioned scenario 4 from the
cost allocation analysis would add one non-safety ambulance, paramedic squad, and three
additional firefighters, one per shift.

Discussion ensued regarding when it becomes too much and potentially impacts new
development, remaining vacant lots within the valley, if those impacted by this CFD would
ne notified, if the cost analysis amounts are based on today’s dollars, and the department
currently underfunded.

Staff responded to questions from board members. Board members provided comments.

Public Comment:

Dan Gulbranson commented to the CSD lights line item in the department budget,
additional taxes within the valley and the ski resorts being a multi-billion-dollar company.

Craig Joris commented to the mello-roos tax and how they work. He asked the board
terminate all discussions regarding the CFD.

Alaine Uthus commented to the CFD impacting real estate, projects will stall, and
construction jobs will disappear. He suggested we implement paid parking for visitors.

Action: Motion by Director Hicks, seconded by Director Russo, to no longer discuss a
potential community facilities district.

Discussion continued regarding if the ad hoc committee goes back to the drawing board
for possible additional revenue. It was stated the department either needs to raise the
funding level or adjust service levels to the current department funding.

Said Motion was approved by the following vote:

AYES: Walsh, Herrick, Hicks, Melnick, Putz, B.Rowe, J.Rowe, Segovia
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NOES: Russo, Ziegler
ABSENT: None
ABSTAIN: None

Action: Motion by Director Melnick, seconded by Director Herrick, to disband the Ad Hoc
Strategic Planning Committee.

Said Motion was approved by the following vote:

AYES: J.Rowe, Russo, Walsh, Ziegler, Herrick, Hicks, Melnick, Putz,
B.Rowe, Segovia
NOES: None

ABSENT: None
ABSTAIN: None

COMMITTEE REPORTS

A Finance Committee meeting was held on:
e  August 25, 2025
o In attendance was Director Herrick, Vice Chair B.Rowe, Director Walsh,
and Board Chair Segovia.

An Ad Hoc Strategic Planning Committee meeting was held on:
e  August 26, 2025
o In attendance was Vice Chair B.Rowe, Director Walsh, and Board Chair
Segovia.

DIRECTORS’ CLOSING COMMENTS

Director Walsh commented regarding the public are told directors cannot respond to public
comment, yet directors are choosing to respond.

Director Hicks commented to the hazard abatement citations and asked a future discussion is held
regarding the process of hazard abatement.

It was suggested Director Hicks meet with the Fire Chief prior to the full board discussion
regarding the history to hazard abatement.

CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda item. If you wish to address any other items listed on the Agenda,
you must do so during Open Session.)

Joel Klein thanked the board for closing the CFD discussion.
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CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): One (1) potential case

2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

3. PUBLIC EMPLOYMENT
Title: Board Secretary

CLOSED SESSION

At the hour of 8:17 p.m., Board Chair Segovia adjourned to Closed Session.

At the hour of 8:51 p.m., Board Chair Segovia adjourned Closed Session.

At the hour of 8:51 p.m., Board Chair Segovia re-opened Regular Session, with no public present.
REPORT ON CLOSED SESSION

No reportable action.

ADJOURNMENT

There being no further business to come before the Fire Authority at this session, Board Chair
Segovia adjourned the meeting at 8:51 p.m.

(‘W&M@%

Chardelle Smith
Board Secretary

- APPROVED AT THE SPECIAL MEETING OF NOVEMBER 5, 2025



