BIG BEAR FIRE AUTHORITY
MINUTES FOR THE MEETING OF
November 5, 2025

A Special Meeting of the Big Bear Fire Authority was called to order by Board Chair Segovia at
5:00 p.m., Tuesday, November 5, 2025, at 41090 Big Bear Boulevard, Big Bear Lake, California.

Board Members Present: Board Chair Kendi Segovia
Vice Chair Bob Rowe
Director Rick Herrick
Director Charles Hicks
Director Perri Melnick
Director JoKay Rowe

Director John Russo

Director Larry Walsh

Director Al Ziegler
Board Members Absent: Director Randall Putz
Others Present: Luke Wagner, Fire Chief

Sherry Wentz, Interim Board Secretary
Nicholaus Norvell, Assistant Authority Counsel

OPEN SESSION

CALL TO ORDER

Moment of Silence: Observed
Pledge of Allegiance: Led by Chair Segovia
ROLL CALL

Please Note: The Chair may, at his or her discretion, take items out of order at the meeting to
facilitate the business of the Board and/or for the convenience of the public.

ANNOUNCEMENTS & UPCOMING EVENTS

The Fire Authority’s Administrative Office will be closed:
e Tuesday, November 11, 2025, in observance of Veterans Day and will re-open on
Wednesday, November 12, 2025, at 8:00 a.m.
e Thursday, November 27, 2025, in observance of Thanksgiving, and will reopen on
Monday, December 1, 2025 at 8:00 a.m.

The Big Bear Professional Firefighters Annual Snowvember (aka Stachtober) is scheduled for
Friday, November 21, 2025, at 5:00 p.m., at Sandy’s Sports Bar. Proceeds from this event go
directly back to the community.
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PRESENTATIONS

Luke Wagner, Fire Chief, presented the Budget Revenue Variations
No action was taken.

DIRECTORS’ GENERAL ANNOUNCEMENTS

Director Zigler stated, “If it’s not broke...don’t fix it.”

GENERAL PUBLIC COMMENT

Jon Bidwell, President of Big Bear Professional Firefighters’ Assoc., IAFF, Local 935,
announced its fundraising campaign benefitting the Jared Landaker Memorial Foundation.
Sharing that the Association is selling Jared Landaker shirts, hats, and sweatshirts. Big
Bear resident Jared Landaker, a US Marine CH-46 Sea King helicopter pilot was killed in
action in 2007. The Foundation sponsors YMCA camps across the country benefitting
children of the military. He noted Fire Station 281 has inventory on-site should any
Director be interested.

CHIEF’S REPORT

Chief Wagner congratulated Firefighter/Paramedics Jack Gardner and Alex Marshall on
successfully passing the recent promotional test for the rank of Fire Engineer. He also
reported that per San Bernardino County Local Area Formation Commission (LAFCO),
the deadline to submit applications for its 2026 calendar is December 31, 2025. Any future
action would be at the discretion of the Board. No action was taken.

FINANCE OFFICER’S REPORT

None

FIRE AUTHORITY CONSENT CALENDAR

FAl. Approval of Demands — Check Issue Date 08/01/25 through 08/31/25 in the
amount of $1,399,422.21

FA2. Approval of Meeting Minutes from the September 9, 2025, Regular Meeting
of the Big Bear Fire Authority.

FA3. Receive and File Big Bear Fire Authority Monthly Report for August, 2025.
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FAA4.

Acknowledge Receipt of Annual Inspection Report for Certain Educational
and Residential Structures

Board consideration to adopt Resolution No. BBFA2025-006 acknowledging
receipt of inspection report and designating October of each year as the assigned
time for the Board of Directors to receive the annual report for the year.

Action: A motion by Director Herrick, seconded by Director Melnick, to approve the
Consent Calendar as follows:

AYES: Ziegler, Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Walsh,
Segovia
NOES: None

ABSENT: Putz
ABSTAIN: None

ITEMS REMOVED FROM THE CONSENT CALENDAR

None

PUBLIC HEARING

None

NEW BUSINESS

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS

FAS.

Introduction of Ordinance BBFA2025-001 for Adoption of the 2025 Edition of
the California Fire Code, and the 2025 Edition of the California Residential
Code, with Changes, Amendments, Additions, Deletions, and Exceptions.

Luke Wagner, Fire Chief, presented the staff report.
Public Comments: None

Discussion ensued regarding potential impacts to the following: the use of tiki
torches, Snow Summit Resort’s annual New Year’s Eve Torchlight Parade,
building contractors, wood shake/shingle structures, structural hazard clearances,
and gas flame fire pits.

Action: A motion by Director Herrick, seconded by Board Chair Segovia, the
Board introduced and waived first reading of Ordinance No. BBFA2025-001 to
adopt the 2025 Edition of the California Fire Code with amendments, additions,
deletions, and exceptions, including penalties and the 2025 Edition of the California
Residential Code, along with certain changes, modifications, amendments,



Page 4

Fire Authority Minutes
November 5, 2025

FAG6.

FA7.

additions, deletions, and exceptions, and set a public hearing for second reading
and adoption of Ordinance No. BBFA2025-001 at the Fire Authority meeting of
December 9, 2025.

Said Motion was approved by the following vote:

AYES: Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Walsh,
Ziegler, Segovia
NOES: None

ABSENT: Putz
ABSTAIN: None

Tax Revenue Anticipation Note (TRAN) Authorization for Use of Additional
Funds

Luke Wagner, Fire Chief, presented the report. Kristen Mandoloni, Director of
Business Services was present to respond to questions.

Public Comments: None

Discussion ensued regarding the intended use of the TRAN funds, concern with a
potential delay in securing funds due to a new invoice processing request by the
City of Big Bear Lake, and delayed response by the City Manager concerning
clarification of the new pass-through funds invoicing process implemented by the
City.

Action: A motion by Director Herrick, seconded by Director Hicks, the Board
approved staff to withdraw the final $1 million of the approved TRAN, if needed,
directed staff to provide notification to the Board upon its use, and provide the
Board copies of email correspondence from Ms. Mandolini to the City Manager
seeking clarification on the new invoice process in securing pass-through funds.

Said Motion was approved by the following vote:

AYES: Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Walsh,
Ziegler
NOES: Segovia

ABSENT: Putz
ABSTAIN: None

Fire Authority 2026 Meeting Calendar
Luke Wagner, Fire Chief, presented the proposed 2026 Meeting Calendar.

Public Comments: None
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FAS.

Action: A motion by Director B. Rowe, seconded by Director Walsh, the Board
approved the proposed 2026 Fire Authority Board meeting calendar with two
Budget Workshops on April 22 and May 20, 2026.

Said Motion was approved by the following vote:

AYES: Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Walsh,
Ziegler, Segovia
NOES: None

ABSENT: Putz
ABSTAIN: None

Big Bear Fire Authority Bylaws and Policies Update

Nicholaus Norvell, Assistant General Counsel of Best, Best, and Krieger, presented
the proposed changes to the Bylaws.

Public Comments: None

Discussion ensued regarding the impacts of the Brown Act on closed session
confidentiality and the need to amend the Bylaws.

Action: A motion by Director Perry, seconded by Director Herrick, the Board
discussed and approved the general counsel recommendation to include
provisions on confidentiality of closed session information under the Brown Act.

Said Motion was approved by the following vote:

AYES: Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Walsh,
Ziegler, Segovia

NOES: None

ABSENT: Putz

ABSTAIN: None

COMMITTEE REPORTS

None

DIRECTORS’ CLOSING COMMENTS

Director Hicks offered his condolences on the tragic death of San Bernardino County
Sheriff’s Deputy Andrew Nunez.
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CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda item. If you wish to address any other items listed on the Agenda,
you must do so during Open Session.)

The public offered no comments.

CLOSED SESSION

1. PUBLIC EMPLOYMENT
Title: Board Secretary

2. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)
Agency Designated Representative(s): Luke Wagner, Fire Chief
Unrepresented Employee: Board Secretary

3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)
Agency Designated Representative(s): Luke Wagner, Fire Chief
Employee Organization: Big Bear Professional Firefighters” Assoc., IAFF, Local 935

4. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2):
One (1) potential case

CLOSED SESSION

At the hour of 5:47 p.m., Board Chair Segovia adjourned to Closed Session.
At the hour of 7:53 p.m., Board Chair Segovia adjourned Closed Session.
At the hour of 7:53 p.m., Board Chair Segovia re-opened Regular Session, with no public present.

REPORT ON CLOSED SESSION

No reportable action.

ADJOURNMENT

There being no further business to come before the Fire Authority at this session, Board Chair
Segovia gdjourned the meeting at 7:53 p.m.

Sherry Wer;
Interim B / :



