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Director Randall Putz 

Director Bob Rowe 

Director John Russo 

 Director Larry Walsh 

 Director Al Ziegler 

 

NOTICE IS HEREBY GIVEN, that a Regular Meeting of the Big Bear Fire Authority will be held 

on Tuesday, January 13, 2026, at 5:00 p.m. This meeting will be held at the Big Bear Fire 

Department, Station 281, located at 41090 Big Bear Boulevard, Big Bear Lake, CA; said meeting 

being called pursuant to Section 54953 of the Government Code of the State of California to 

consider the following matters: 

 

OPEN SESSION 

 

CALL TO ORDER 

 

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

 

ROLL CALL  

 

Please Note:  The Chair may, at his or her discretion, take items out of order at the meeting 

to facilitate the business of the Board and/or for the convenience of the public. 

 

ANNOUNCEMENTS & UPCOMING EVENTS 

The Fire Authority’s Administrative Office will be closed: 

• Monday, January 19, 2026, in observance of Martin Luther King Jr Day and will reopen 

on Tuesday, January 20, 2026, at 8:00 a.m. 

 

 

PRESENTATIONS  
 

None 
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DIRECTORS’ GENERAL ANNOUNCEMENTS – Comments shall pertain to items not on the 

posted agenda and are limited to three minutes per Authority Member. 

 

 

GENERAL PUBLIC COMMENT - Members of the public who wish to comment on topics not 

included on the agenda or comment on agendized topics are invited to provide comments. Please 

note that State law prohibits the Authority from taking action on items not listed on the agenda. 

There is a three-minute maximum time limit when addressing the Board; this time limit may be 

shortened by the Chair to accommodate a large number of speakers. 

 

 

CHIEF’S REPORT 
 

• How is the Fire Department doing? 

• Facilities Use Agreements Follow-up to December 9, 2025, Board Inquiry 

• Status of Public Records Act Requests/General Inquiries from Daniel Gulbranson 

 

Speaker: Luke Wagner, Fire Chief 

 

 

FINANCE OFFICER’S REPORT 

 

None 

 

 

FIRE AUTHORITY CONSENT CALENDAR 

 

FA1.  Approval of Demands – Check Issue Date 11/1/2025 through 11/30/2025 in the 

amount of $640,287.02. 

 

FA2. Approval of Meeting Minutes from the December 9, 2025, Regular Meeting of 

the Big Bear Fire Authority. 

 

 

ITEMS REMOVED FROM THE CONSENT CALENDAR 

 

 

PUBLIC HEARING 

 

None 
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NEW BUSINESS 

 

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS  

 
FA3.  Appointment of a Fire Code Appeals Board 

Board consideration of the Board Chair selecting four members from the Fire 

Authority Board to serve, along with the Board Chair, as the Appeals Board, for a 

period of one year, pursuant to Section 108.1 of Ordinance No. BBFA2023-001, 

and for the Board approve the appointments by vote. 

Speaker: Board Chair Rowe 

FA4. Appointment of a Standing Finance Committee 

Board consideration of the Board Chair selecting four directors, to serve as the 

Finance Committee for a period of one year, to assist staff in the further 

development of further Department strategies, and for the Board to approve the 

appointments by vote. 

Speaker: Board Chair Rowe 

FA5.  Annual Assignment of Board Representative to CJPIA 

 

Board Chair to appoint a delegate and their alternate(s), annually, authorizing them 

to act as official representatives of the Big Bear Fire Authority on the California 

Joint Powers Insurance Authority (CJPIA) Board for 2026. 

Speaker: Board Chair Rowe 

 

 

COMMITTEE REPORTS 

 

None 

 

 

DIRECTORS’ CLOSING COMMENTS 
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CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to 

speak on Closed Session Agenda item.  If you wish to address any other items listed on the agenda, 

you must do so during Open Session.) 

 

CLOSED SESSION  

 

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to Government Code Section 

54956.9(d)(2): One (1) potential case 

 

2. PUBLIC EMPLOYMENT 

Title: Board Secretary  

 

3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE § 

54957.6)  

Agency Designated Representative(s): Luke Wagner, Fire Chief  

Unrepresented Employee: Board Secretary 

 

4. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE § 

54957.6)  

Agency Designated Representative(s): Luke Wagner, Fire Chief  

Employee Organization: Big Bear Professional Firefighters’ Assoc., IAFF, Local 935 

 

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT 

CODE § 54954.5)  

Position: Fire Chief  

 

REPORT FROM CLOSED SESSION 

 

 

ADJOURN 

 

I hereby certify under penalty of perjury, under the laws of the State of California that the foregoing 

agenda was posted in accordance with the applicable legal requirements.  Dated this 8th day of 

January 2026. 
 

/s/ Sherry Wentz  

Sherry Wentz 

Interim Board Secretary 
 

 

 

 

 

 

The Big Bear Fire Authority wishes to make all its public meetings accessible to the public. If you need special 

assistance to participate in this meeting, please contact Interim Board Secretary Sherry Wentz at 909/866-7566.  

Notification 48 hours prior to the meeting will enable the Fire Authority to make reasonable arrangements to ensure 

accessibility to this meeting. 



 
 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

 

MEETING DATE: January 13, 2026 

 

TO: Board Chair and Directors of Big Bear Fire Authority 

 

FROM: Luke Wagner, Fire Chief  

 

SUBJECT: CHIEF’S REPORT 

 

 

How is the Fire Department Doing? 
Recently, I was asked, as the newly appointed Fire Chief, how did I feel the department was 

progressing, and after giving it some thought I’ve come up with the following sentiments… 
 

Around six months ago, I stepped into the role of Fire Chief with a simple goal: to leave this 

department stronger than I found it.  In that short time, I am proud of what we have accomplished 

together.  We have increased our savings and strengthened our financial footing…not by cutting 

corners, but by being smarter with our resources.  We have taken a hard look at vendors, services, 

and spending, making changes that protect the future of this department and the taxpayers we 

serve. 
 

Just as important, we are working to rebuild trust in the department.  We have reconnected 

administration and operations personnel, reopened lines of communication, and reminded 

ourselves that regardless of rank or title, we are one team with one mission.  This has been 

accomplished through numerous meetings over the last six months with administrative staff and 

operations personnel with a clear and concise message that we are all here for the same purpose; 

for the safety of the residents, businesses, and visitors we serve.  Operations personnel have been 

encouraged to come by the administrative office and have conversations or ask questions when 

they are looking for answers, which has enhanced the “one team, one mission” feeling that we all 

support. 
 

What excites me most is not just what we are working to fix but what we are building together.  

We are planning ahead, setting ourselves up for long-term success, and creating a department that 

our community can rely on today and be proud of tomorrow.  Personnel from all ranks, operations 

and administration, have been working to collaborate on cost savings strategies and ways to 

streamline operations and services.  Examples include negotiations with our ambulance billing 

service to reduce the contractual escalator for services charges by keeping its billing percentage at 

5%, as opposed to 5.5%, and transition of our medical supply vendor saving the organization 20-

25% on emergency medical soft goods, medications, and some hard goods.  Our department 

personnel are constantly monitoring and applying for grants, and is actively seeking cost saving 

opportunities at every turn. 
 

None of this happens without commitment, professionalism, and organizational pride.  I thank our 

entire team, for the work they do, the standards they uphold, and the future we are dedicated to 

creating together at Big Bear Fire.  
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Facilities Use Agreements Follow-up to December 9, 2025, Board Inquiry 
At its December 9, 2025, meeting, the Board discussed if the Joint Powers Authority (JPA) 

Agreement provided direction regarding assets owned by CSD and FPD that were to be provided 

for the Authority’s use and if there is a need for facilities use agreements for various facilities. 

 

Legal Counsel Nicholaus Norvell has reviewed the JPA Agreement and has provided the following 

conclusions:  The JPA agreement makes clear that the Authority was intended to be able to use 

certain real property owned by the Community Services District (CSD) and Fire Protection District 

(FPD) for fire-related purposes, including the stations and training facility.  However, the JPA 

Agreement envisioned that the Authority and CSD/FPD would enter into separate leases for each 

of these real properties.  Although the JPA Agreement contains a “backup” provision that 

references the CSD and FPD’s Shared Services Agreement, the Shared Services Agreement does 

not address real property.  Therefore, based on the intent of the JPA Agreement and desire from 

Authority Board to have more clarity of responsibility and liability for real property, we would 

recommend that the Authority finalize a template real property lease between the CSD and FPD 

for the real properties used by the Authority and enter into leases for the properties. 

 

It is staff’s recommendation that the CSD and the FPD initiate agreements for its facilities for the 

Board’s consideration and approval at a future Board meeting. 

 

If you have any questions, Legal Counsel Norvell will be available to respond to your concerns 

during the January 13, 2025, Board meeting. 

 

 

Status of Public Records Act Requests/General Inquiries from Daniel Gulbranson 
On November 12, 2025, Mr. Gulbranson presented a Public Records Act (PRA) request 

(Attachment A) to Interim Board Secretary Sherry Wentz while in attendance at the City Council 

meeting for the City of Big Bear Lake.  After a thorough review, records that were applicable to 

his request were emailed to him on November 20, 2025. 

On November 26, 2025, Mr. Gulbranson arrived at our Administrative Office sharing his 

frustration to the PRA response and the records he was provided.  At that time, he presented his 

written response to the transmittal letter (Attachment B) and requested its delivery to the Fire 

Chief.  Ms. Wentz listed to his concerns and noted there appeared to have been some confusion 

surrounding the PRA process and expectations.  With Mr. Gulbranson’s help, she assisted him in 

identifying specific questions, which were focused on his concerns regarding the inspection 

process for the Big Bear Civic Center and Visit Big Bear locations.  Attached is a copy of my 

detailed response letter addressing each of his identified concerns (Attachment C). 

Mr. Gulbranson phoned the office on Monday, January 5, 2026; Ms. Wentz took his call.  He 

conveyed his displeasure with my responses stating they were “boiler-plate” and inaccurate.  I 

thought it best to share this information with you, as he may be in attendance at a future meeting 

to address his concerns with all of you. 





















Accounts Payable

User:

Printed: 
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Checks by Date - Detail by Check Number

Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

SegoK Kendi Segovia 11/13/2025ACH
BoardStipOct25 October board stipend  130.00

 130.00Total for this ACH Check for Vendor SegoK:

02EDD California State Employment Development Dept11/07/2025ACH
PR Batch 00001.11.2025 State Unemployment InsurancePR Batch 00001.11.2025 State Unemployment Insurance  3.22

PR Batch 00001.11.2025 State Income Tax PR Batch 00001.11.2025 State Income Tax  16,669.28

 16,672.50Total for this ACH Check for Vendor 02EDD:

IRS Department Of Treasury 11/07/2025ACH
PR Batch 00001.11.2025 Federal Income Tax PR Batch 00001.11.2025 Federal Income Tax  41,130.12

PR Batch 00001.11.2025 Medicare Employer PR Batch 00001.11.2025 Medicare Employer  4,629.77

PR Batch 00001.11.2025 Medicare PR Batch 00001.11.2025 Medicare  5,516.54

 51,276.43Total for this ACH Check for Vendor IRS:

02EDD California State Employment Development Dept11/21/2025ACH
PR Batch 00002.11.2025 State Income Tax PR Batch 00002.11.2025 State Income Tax  15,250.09

PR Batch 00002.11.2025 State Unemployment InsurancePR Batch 00002.11.2025 State Unemployment Insurance  34.39

 15,284.48Total for this ACH Check for Vendor 02EDD:

IRS Department Of Treasury 11/21/2025ACH
PR Batch 00002.11.2025 Medicare Employer PR Batch 00002.11.2025 Medicare Employer  4,395.40

PR Batch 00002.11.2025 Medicare PR Batch 00002.11.2025 Medicare  5,206.19

PR Batch 00002.11.2025 Federal Income Tax PR Batch 00002.11.2025 Federal Income Tax  37,768.19

 47,369.78Total for this ACH Check for Vendor IRS:

FirstAid Accurate First Aid Services, LLC 11/13/202519058
C-3151 first aid restock  69.24

C-3168 first aid restock  78.40

C-3170 first aid restock  107.88

 255.52Total for Check Number 19058:

BVElect Bear Valley Electric Service Inc. 11/13/202519059
BVES281Oct25 281 electric service  3,289.68

 3,289.68Total for Check Number 19059:

55BBCSD Big Bear City CSD 11/13/202519060
282DumpOct25 282 dumpster service  369.64

 369.64Total for Check Number 19060:

55BBCSD Big Bear City CSD 11/13/202519061
283DumpOct25 283 dumpster service  121.88
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

 121.88Total for Check Number 19061:

55BBCSD Big Bear City CSD 11/13/202519062
TrnCDumpOct25 training center dumpster service  121.88

 121.88Total for Check Number 19062:

55BBCSD Big Bear City CSD 11/13/202519063
TCBVESOCt25 training center electric service  591.92

 591.92Total for Check Number 19063:

Grizzly Big Bear Grizzly 11/13/202519064
35676 AO/Paramedic job ad  540.00

35715 BB now ambulance membership ad  133.00

 673.00Total for Check Number 19064:

caltool CTWS LLC 11/13/202519065
DL0587 281 oxygen and helium  350.25

DL0588 282 oxygen  247.50

 597.75Total for Check Number 19065:

DataT Data Ticket Inc 11/13/202519066
184853 citation processing service  1,596.45

 1,596.45Total for Check Number 19066:

FireA Fire Apparatus Solutions 11/13/202519067
03P5500 ME282  883.02

 883.02Total for Check Number 19067:

FireA Fire Apparatus Solutions 11/13/202519068
03P5499 BE282  500.21

 500.21Total for Check Number 19068:

Frontier Frontier Communications 11/13/202519069
Front282aNov25 282 aux phone service  78.91

 78.91Total for Check Number 19069:

Frontier Frontier Communications 11/13/202519070
Front282Nov25 282 phone service  79.34

 79.34Total for Check Number 19070:

Image200 Image 2000 11/13/202519071
810188 copier toner  21.00

 21.00Total for Check Number 19071:

LNCurtis L.N. Curtis & Sons Inc 11/13/202519072
INV1000692 uniform pants  402.11

 402.11Total for Check Number 19072:

WalshLa Larry Walsh 11/13/202519073
BoardstipOct25 October board stipend  130.00
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

 130.00Total for Check Number 19073:

M&MMech M&M Mechanical Services Inc. 11/13/202519074
13489 281,282, 283 filter replacement and equipment testing  960.00

 960.00Total for Check Number 19074:

MountWat Mountain Water Company LLC 11/13/202519075
95629-1276 bottled water service  16.00

 16.00Total for Check Number 19075:

CounTeam Nancy K. Bohl Inc 11/13/202519076
INV107044 employee support services  840.00

 840.00Total for Check Number 19076:

KBHR Parallel Broadcasting Inc 11/13/202519077
1500004766 ambulance membership ad  231.40

 231.40Total for Check Number 19077:

Neopost Quadient Finance USA,Inc 11/13/202519078
postage- prevention  114.00

postage- ambulance  12.00

postage- fire  174.00

 300.00Total for Check Number 19078:

SBCFuel San Bernardino County - Fleet Management 11/13/202519079
FLT25/26-054 fuel- ambulance  1,869.58

FLT25/26-054 fuel- prevention  194.73

FLT25/26-054 fuel- fire  4,945.83

 7,010.14Total for Check Number 19079:

BBTeleph American Telephone 11/13/202519080
1377 emergency phone service  74.00

 74.00Total for Check Number 19080:

USBank US Bank Corporate Payment Systems 11/13/202519081
OCtCalcard2025 mutual aid travel  2,453.58

OCtCalcard2025 mutual aid fuel  188.16

OCtCalcard2025 station pest control  424.92

OCtCalcard2025 interviews, meetings  199.00

OCtCalcard2025 food for board meeting  59.80

OCtCalcard2025 fuel  49.42

OCtCalcard2025 remote cell/internet service  96.00

OCtCalcard2025 postage  1.90

OCtCalcard2025 pants, patches, badges, shirts  1,229.88

OCtCalcard2025 tires for brush engine on mutual aid  941.89

OCtCalcard2025 software license renewals, transunion software  598.00

OCtCalcard2025 license renewals  675.00

OCtCalcard2025 education and training courses  796.03

OCtCalcard2025 chili cook off, halloween  795.77

OCtCalcard2025 Tower 281  103.25

OCtCalcard2025 stamps.com  30.99

OCtCalcard2025 toilet paper, paper towels,cleaning supplies  547.80
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

 9,191.39Total for Check Number 19081:

AmeriFid American Fidelity Assurance 11/07/202519082
PR Batch 00001.10.2025 Long & Short Term Dis FlightPR Batch 00001.10.2025 Long & Short Term Dis Flight  182.56

PR Batch 00001.10.2025 Am Fidelity Pre Tax PR Batch 00001.10.2025 Am Fidelity Pre Tax  854.96

PR Batch 00002.10.2025 Am Fidelity Pre Tax PR Batch 00002.10.2025 Am Fidelity Pre Tax  854.96

PR Batch 00001.10.2025 Am Fidelity After Tax PR Batch 00001.10.2025 Am Fidelity After Tax  2,831.45

PR Batch 00002.10.2025 Am Fidelity After Tax PR Batch 00002.10.2025 Am Fidelity After Tax  2,831.45

PR Batch 00001.10.2025 Life Ins Flight PR Batch 00001.10.2025 Life Ins Flight  47.04

Oct25 Adj Oct25 Adj Oct25 Adj  272.84

 7,875.26Total for Check Number 19082:

AmerFlex American Fidelity Assurance Company 11/07/202519083
PR Batch 00002.10.2025 Am Fidelity FSA Full PR Batch 00002.10.2025 Am Fidelity FSA Full  871.66

PR Batch 00001.10.2025 Am Fidelity FSA Full PR Batch 00001.10.2025 Am Fidelity FSA Full  871.66

PP 23 Adj PP23 Adj PP23 Adj  200.00

 1,943.32Total for Check Number 19083:

Ameritas Ameritas Life Insurance Corp 11/07/202519084
PR Batch 00001.11.2025 Dental ER PR Batch 00001.11.2025 Dental ER  6,143.28

Oct Dental Oct Vision Oct Vision  274.72

 6,418.00Total for Check Number 19084:

Ameritas Ameritas Life Insurance Corp 11/07/202519085
PR Batch 00001.11.2025 Vision ER PR Batch 00001.11.2025 Vision ER  833.52

Oct Vision  58.60

 892.12Total for Check Number 19085:

IAFF IAFF-MERP 11/07/202519086
Oct MERP Oct Oct  12,083.43

 12,083.43Total for Check Number 19086:

Kaiser Public Agency Coalition Enterprise. ATTN Setech De Kaiser Foundation Health Plan, Inc.11/07/202519087
PR Batch 00001.11.2025 Health ER Kaiser PR Batch 00001.11.2025 Health ER Kaiser  7,165.30

Nov25 Kaiser Ad  2,587.47

 9,752.77Total for Check Number 19087:

Keenan Keenan & Associates 11/07/202519088
PR Batch 00001.11.2025 Health ER EPO PR Batch 00001.11.2025 Health ER EPO  104,381.60

Nov25 Anthem Ad Nov25 Anthem Adj Nov25 Anthem Adj  11,009.31

 115,390.91Total for Check Number 19088:

Lincoln Lincoln National Life Insurance Co (5H-26) 11/07/202519089
PR Batch 00001.11.2025 Lincoln Roth Flat AmountPR Batch 00001.11.2025 Lincoln Roth Flat Amount  75.00

PR Batch 00001.11.2025 Lincoln 457 Percentage PR Batch 00001.11.2025 Lincoln 457 Percentage  1,285.35

PR Batch 00001.11.2025 Lincoln 457 Flat AmountPR Batch 00001.11.2025 Lincoln 457 Flat Amount  500.00

 1,860.35Total for Check Number 19089:

MidAmeri MidAmerica Admin & Retirement Solutions, Inc.11/07/202519090
PR Batch 00001.11.2025 Apple 457 Paid Call Part TimePR Batch 00001.11.2025 Apple 457 Paid Call Part Time  393.97

 393.97Total for Check Number 19090:
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

NatRetSo Nationwide Retirement Solution 11/07/202519091
PR Batch 00001.11.2025 Nationwide Roth PercentagePR Batch 00001.11.2025 Nationwide Roth Percentage  406.79

PR Batch 00001.11.2025 Nationwide Flat AmountPR Batch 00001.11.2025 Nationwide Flat Amount  3,225.00

PR Batch 00001.11.2025 Nationwide Roth Flat PR Batch 00001.11.2025 Nationwide Roth Flat  660.00

PR Batch 00001.11.2025 Nationwide Percentage PR Batch 00001.11.2025 Nationwide Percentage  6,360.67

 10,652.46Total for Check Number 19091:

SBCProFF San Bernardino County Professional Firefighters 93511/07/202519092
PR Batch 00001.11.2025 Union Dues Local 935 PR Batch 00001.11.2025 Union Dues Local 935  2,617.83

 2,617.83Total for Check Number 19092:

ReliStan Reliance Standard Life Insurance Co. 11/07/202519093
PR Batch 00001.11.2025 Life and AD and D ER PR Batch 00001.11.2025 Life and AD and D ER  715.00

PR Batch 00001.11.2025 Short Term Disability PR Batch 00001.11.2025 Short Term Disability  1,262.90

PR Batch 00001.11.2025 Long Term Disability PR Batch 00001.11.2025 Long Term Disability  799.96

Oct25 Adj  61.16

 2,839.02Total for Check Number 19093:

SBCERA SBC Employees' Retirement Association 11/07/202519094
PR Batch 00001.11.2025 Survivor SBCERA ER PR Batch 00001.11.2025 Survivor SBCERA ER  21.84

PR Batch 00001.11.2025 SBCERA ER ContributionPR Batch 00001.11.2025 SBCERA ER Contribution  101,367.68

PR Batch 00001.11.2025 SBCERA EE Safety Tier1PR Batch 00001.11.2025 SBCERA EE Safety Tier1  13,213.48

PR Batch 00001.11.2025 Survivor SBCERA EmployeePR Batch 00001.11.2025 Survivor SBCERA Employee  21.84

PR Batch 00001.11.2025 SBCERA EE Tier 2 PR Batch 00001.11.2025 SBCERA EE Tier 2  15,712.06

 130,336.90Total for Check Number 19094:

Texas Texas Life Insurance Company 11/07/202519095
PR Batch 00001.10.2025 Texas Life Ins Post Tax PR Batch 00001.10.2025 Texas Life Ins Post Tax  133.06

PR Batch 00002.10.2025 Texas Life Ins Post Tax PR Batch 00002.10.2025 Texas Life Ins Post Tax  133.06

 266.12Total for Check Number 19095:

Lincoln Lincoln National Life Insurance Co (5H-26) 11/21/202519096
PR Batch 00002.11.2025 Lincoln Roth Flat AmountPR Batch 00002.11.2025 Lincoln Roth Flat Amount  75.00

PR Batch 00002.11.2025 Lincoln 457 Flat AmountPR Batch 00002.11.2025 Lincoln 457 Flat Amount  500.00

PR Batch 00002.11.2025 Lincoln 457 Percentage PR Batch 00002.11.2025 Lincoln 457 Percentage  807.88

 1,382.88Total for Check Number 19096:

MidAmeri MidAmerica Admin & Retirement Solutions, Inc.11/21/202519097
PR Batch 00002.11.2025 Apple 457 Paid Call Part TimePR Batch 00002.11.2025 Apple 457 Paid Call Part Time  523.82

 523.82Total for Check Number 19097:

NatRetSo Nationwide Retirement Solution 11/21/202519098
PR Batch 00002.11.2025 Nationwide Roth PercentagePR Batch 00002.11.2025 Nationwide Roth Percentage  404.15

PR Batch 00002.11.2025 Nationwide Percentage PR Batch 00002.11.2025 Nationwide Percentage  4,968.45

PR Batch 00002.11.2025 Nationwide Flat AmountPR Batch 00002.11.2025 Nationwide Flat Amount  3,425.00

PR Batch 00002.11.2025 Nationwide Roth Flat PR Batch 00002.11.2025 Nationwide Roth Flat  860.00

 9,657.60Total for Check Number 19098:

SBCProFF San Bernardino County Professional Firefighters 93511/21/202519099
PR Batch 00002.11.2025 Union Dues Local 935 PR Batch 00002.11.2025 Union Dues Local 935  2,617.83

 2,617.83Total for Check Number 19099:

SBCERA SBC Employees' Retirement Association 11/21/202519100
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

PR Batch 00002.11.2025 Survivor SBCERA ER PR Batch 00002.11.2025 Survivor SBCERA ER  21.84

PR Batch 00002.11.2025 Survivor SBCERA EmployeePR Batch 00002.11.2025 Survivor SBCERA Employee  21.84

PR Batch 00002.11.2025 SBCERA EE Tier 2 PR Batch 00002.11.2025 SBCERA EE Tier 2  15,714.12

PR Batch 00002.11.2025 SBCERA EE Safety Tier1PR Batch 00002.11.2025 SBCERA EE Safety Tier1  12,761.80

PR Batch 00002.11.2025 SBCERA ER ContributionPR Batch 00002.11.2025 SBCERA ER Contribution  99,614.02

 128,133.62Total for Check Number 19100:

2Hot 2 HotUniforms, Inc 11/20/202519101
97286 work shirts, hats, pants  1,801.28

 1,801.28Total for Check Number 19101:

AmazNew Amazon Capital Services 11/20/202519102
1D39-6Q3X-Y6RV vehcile wash adapter, soap pump  143.74

1D39-6Q3X-Y6RV toilet valve, hardware, household plug adapter, mold test kit  214.12

1D39-6Q3X-Y6RV meal prep containers, dish rack  58.69

1D39-6Q3X-Y6RV extension cables, battery chargers, hot spot antenna  566.79

 983.34Total for Check Number 19102:

AmazNew Amazon Capital Services 11/20/202519103
1KN3-6PRQ-XG6K steno pads, binder clips, hanging folders, single roll tickets  127.54

 127.54Total for Check Number 19103:

BBK Best Best & Krieger 11/20/202519104
1045195 general correspondence  4,184.10

 4,184.10Total for Check Number 19104:

BBK Best Best & Krieger 11/20/202519105
1045196 labor matters  3,688.80

 3,688.80Total for Check Number 19105:

55BBCSD Big Bear City CSD 11/20/202519106
CSD282aOctwtr25 282 aux water  513.46

 513.46Total for Check Number 19106:

55BBCSD Big Bear City CSD 11/20/202519107
CSD282Octwtr25 282 water  967.98

 967.98Total for Check Number 19107:

Bound Bound Tree Medical, LLC 11/20/202519108
BoundTreeOct25 trache tubes, albuterol, pulse ox strips, injectible medications  5,522.88

 5,522.88Total for Check Number 19108:

SmitC Chardelle Smith 11/20/202519109
smithtravelNo52 flight, car rental, parking  1,425.02

 1,425.02Total for Check Number 19109:

Charter Charter Communications 11/20/202519110
chart281ITNov25 281 internet  1,399.00

 1,399.00Total for Check Number 19110:

Charter Charter Communications 11/20/202519111
chart281VMNov25 281 internet/voice  490.13
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

 490.13Total for Check Number 19111:

Charter Charter Communications 11/20/202519112
chart282ITNov25 282 internet/voice  490.13

 490.13Total for Check Number 19112:

Charter Charter Communications 11/20/202519113
chart283TVNov25 283 TV  144.32

 144.32Total for Check Number 19113:

Charter Charter Communications 11/20/202519114
chart281TVNov25 281 TV  174.37

 174.37Total for Check Number 19114:

ConnPump Connelly Pumping Services, LLC 11/20/202519115
31926 284 holding tank  200.00

 200.00Total for Check Number 19115:

Frontier Frontier Communications 11/20/202519116
Front281FOct25 281 fax line  79.02

 79.02Total for Check Number 19116:

GinosT Gino's Tire and Auto 11/20/202519117
243212 tire mount and balance (2)  50.00

 50.00Total for Check Number 19117:

Lance Lance, Soll & Lunghard, LLP 11/20/202519118
71271 blanace of 2025 GANN  59.00

 59.00Total for Check Number 19118:

DIY Lumber City Corp 11/20/202519119
DIYOct2025 loight bulbs, electrical tape, putty, roof cement, duct tape  319.31

DIYOct2025 sponges, laundry basket  15.50

 334.81Total for Check Number 19119:

Haupt Ralph W. Haupt INC 11/20/202519120
13455 fuel  91.60

 91.60Total for Check Number 19120:

MountBev Randy J. Spitz 11/20/202519121
28147 beverage supply service  130.75

 130.75Total for Check Number 19121:

LaVoR Roger LaVoire 11/20/202519122
LavoireTravAu25 picking up SCBA cylinders for Hydro Testing  75.66

 75.66Total for Check Number 19122:

EntRovin The Aby Manufacturing Group INC 11/20/202519123
0203948 badges  2,002.21
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Check No Check DateVendor NameVendor No Check Amount

Invoice No ReferenceDescription

 2,002.21Total for Check Number 19123:

SnellWil Snell & Wilmer 11/20/202519124
3026512 general correspondence  7,448.00

 7,448.00Total for Check Number 19124:

KeouZ Zachary Keough 11/20/202519125
KeoughOCt25 fuel  4.13

KeoughOCt25 meals and parking  119.08

 123.21Total for Check Number 19125:

Zoll Zoll Medical Corporation 11/20/202519126
4329550 autopulse repair and recertification  1,923.77

 1,923.77Total for Check Number 19126:

Zoll Zoll Medical Corporation 11/20/202519127
4329615 autopulse labor  1,150.00

 1,150.00Total for Check Number 19127:

Report Total (75 checks):  640,287.02
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BIG BEAR FIRE AUTHORITY 

MINUTES FOR THE MEETING OF 

December 9, 2025 

 

 

CALL TO ORDER 

A Special Meeting of the Big Bear Fire Authority was called to order by Board Chair Segovia at 

5:00 p.m., Tuesday, December 9, 2025, at 41090 Big Bear Boulevard, Big Bear Lake, California. 

 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

 

Moment of Silence: Observed 

 

Pledge of Allegiance: Led by Director Hicks 

 

ROLL CALL  

 

Present: Board Chair Kendi Segovia 

 Vice Chair Bob Rowe 

 Director Rick Herrick 

 Director Charles Hicks 

 Director Perri Melnick 

 Director Randall Putz 

 Director JoKay Rowe 

 Director John Russo 

 Director Larry Walsh 

 

Absent: Director Al Ziegler 

 

Also Present: Luke Wagner, Fire Chief  

 Sherry Wentz, Interim Board Secretary 

 Nicholaus Norvell, Assistant Authority Counsel 

 Adriana  

 

ANNOUNCEMENTS & UPCOMING EVENTS 

Chair Segovia made the following announcements: 

The Fire Authority’s Administrative Office will be closed: 

• Wednesday and Thursday, December 24 and 25, 2025, in observance of Christmas and 

will reopen on Monday, December 29, 2025, at 8:00 a.m. 

• Wednesday and Thursday, December 31, 2025, and January 1, 2026, in observance of 

New Year’s Day and will reopen on Monday, January 5, 2026, at 8:00 a.m. 

 

PRESENTATIONS  

 

There were no presentations. 

 

Item No. FA2 
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DIRECTORS’ GENERAL ANNOUNCEMENTS  

 

The Directors offered no announcements. 

 

GENERAL PUBLIC COMMENT  

 

Chair Segovia opened the Public Comments portion of the meeting. 

 

Dan Gilbranson expressed his concerns about California's far-left policies and the city's 

$1.7 million general plan, which he criticized as liberal and focused on environmental 

justice. 

 

Patty Bird addressed the Board about better access to public meetings and funding 

opportunities for the fire department, highlighting the potential for more funding due to the 

City of Big Bear Lake’s high commercial activity. 

 

Chair Segovia closed the Public Comments portion of the meeting. 

 

CHIEF’S REPORT 

 

Chief Wagner presented his report on wood shake shingle roofs in the authority's 

jurisdiction. 

 

The Board briefly discussed the status of defensible space inspections, roof replacement 

requirements, and concerns about abandoned properties with wood shingle roofs. 

 

FINANCE OFFICER’S REPORT 

 

There was no Finance Officer’s Report. 

 

FIRE AUTHORITY CONSENT CALENDAR  

 

FA1.  Approval of Demands – Check Issue Date 9/1/2025 through 10/31/2025 in the 

amount of $1,732,621.04. 

 

FA2. Approval of Meeting Minutes from the November 5, 2025, Special Meeting of 

the Big Bear Fire Authority. 

 

FA3. Receive and File Big Bear Fire Authority Monthly Report for September and 

October 2025. 

 

The public offered no comments. 

 

The Directors pulled no items for separate consideration. 
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Action: On motion by Director Herrick, seconded by Director Melnick, the Board 

approved the Consent Calendar by the following vote:  

 

AYES: Herrick, Hicks, Melnick, Putz, B. Rowe, J. Rowe, Russo, Walsh, Segovia 

NOES: None 

ABSENT: Ziegler 

ABSTAIN: None 

 

PUBLIC HEARING 
 

FA4. Public Hearing of Proposed Ordinance No. BBFA2025-001 ADOPTION OF 

THE 2025 EDITION OF THE CALIFORNIA FIRE CODE AND THE 2025 

EDITION OF THE CALIFORNIA RESIDENTIAL CODE, ALONG WITH 

CERTAIN CHANGES, MODIFICATIONS, AMENDMENTS, ADDITIONS, 

DELETIONS, AND EXCEPTIONS, ORDINANCE NO. BBFA2025-001. 

 

Luke Wagner, Fire Chief, presented the staff report. 

 

Chair Segovia opened the Public Hearing for Public Comments.  Chair Segovia 

closed the Public Comments portion of the hearing without any comments from the 

general public. 

 

A brief discussion ensued concerning regulations the status of defensible space 

inspections including on-site firewood storage and concerns about abandoned 

properties with wood hake shingle roofs. 

 

On motion by Director Melnick and second by Director Hicks, the Board of 

Directors voted by those present to: 

 

Adopt Ordinance No. BBFA2025-001 to adopt the 2025 Edition of the California 

Fire Code with amendments, additions, deletions, and exceptions, including 

penalties and the 2025 Edition of the California Residential Code, along with 

certain changes, modifications, amendments, additions, deletions, and exceptions. 

 

Said Motion was approved by the following vote: 

 

AYES: Herrick, Hicks, Melnick, Putz, B. Rowe, J. Rowe, Russo, Walsh, 

Segovia 

NOES: None 

ABSENT: Ziegler 

ABSTAIN: None 

  



Fire Authority Minutes 

December 9, 2025 

Page 4 

 
 

NEW BUSINESS 

 

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS 

 

FA5. Use of Facilities Agreement for the Paradise Training Center 

 

The Public offered no comments. 

 

Board discussion ensued defining the Big Bear Fire Authority as the “User” 

within the proposed agreement, clarifying the responsibilities and security 

requirements to on-site use, and if there was a need to implement the use of a 

facilities agreement for all structures or if facility use had been outlined in the 

Joint Powers Agreement (JPA). 

 

Motion: On motion by Director Herrick, seconded by Director Melnick, the 

Board delay approval of the Use of Facilities Agreement until all the use of all 

facilities could be addressed. 

 

Discussion continued into the timeline of the proposed agreement, and an 

amendment to the motion was presented by Director Hicks to the maker of the 

motion to move forward with the proposed agreement, make the clean-up items 

within the proposed agreement, and to consider other facility use agreements, if 

deemed needed. 

 

Action:  On motion by Director Herrick, seconded by Director Melnick, the Board 

approved the Board Chair to sign the 12- month Use of Facility Agreement between 

Big Bear City Community Services District and Big Bear Fire Authority with the 

following clean-up items: define Big Bear Fire Authority as the “User” within the 

agreement and clarifying indemnification as being limited to on-site use by the 

“User.”  Upon review of the JPA regarding facility use, implement additional 

facility use agreements, if needed. 

 

Said Motion was approved by the following vote: 

 

AYES: Herrick, Hicks, Melnick, Putz, B. Rowe, J. Rowe, Russo, Walsh, 

Segovia 

NOES: None 

ABSENT: Ziegler 

ABSTAIN: None 

 

FA6. Amendment to Fiscal Year 2025-2026 Big Bear Fire Authority Budget 

(Initiated by Director Russo) 

 

Brian Parham, Big Bear Lake property owner, inquired as to Fire Protection 

Board’s intention in retaining $1.6 million for the use of fire services.  
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A brief discussion ensued addressing a proposed budget amendment to cap revenue 

at $12.2 million with a 50-50 financial contribution between parties, though 

concerns were raised about the timing and lack of specific cuts proposed, the use 

of remaining TRAN (Tax and Revenue Anticipation Note) funds, and the status of 

the invoice for funds from the City of Big Bear Lake. 

 

Action: On motion by Vice Chair B. Rowe, seconded by Director J. Rowe, the 

Board amend the 2025/26 Budget to cap revenue at $12.2 million with a 50-50 

financial contribution between parties.      

 

Said Motion failed by the following vote: 

 

AYES: Putz, B. Rowe, J. Rowe, Russo, Walsh 

NOES: Herrick, Hicks, Melnick, Putz, Segovia 

ABSENT: Ziegler 

ABSTAIN: None 

 

FA7. Board Reorganization - Chair and Vice Chair 

 

Chair Segovia opened the nominations for Chair of the Board of Directors. 

 

Director Walsh nominated Director J. Rowe with a second by Director Russo. 

 

There were no additional nominations. 

 

The Board of Directors voted Director J. Rowe as Chair by a unanimous vote 

of those present. 

 

Chair J. Rowe opened the nominations for Vice Chair of the Board of Directors. 

 

Director Herrick nominated Director Segovia with a second by Director 

Melnick. 

 

There were no additional nominations. 

 

The Board of Directors voted Director Segovia as Vice Chair by a unanimous 

vote of those present. 

 

 

COMMITTEE REPORTS 

 

There were no Committee Reports. 

 

DIRECTORS’ CLOSING COMMENTS 

 

The Directors offered no comments. 
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CLOSED SESSION PUBLIC COMMUNICATIONS: 

 

The public offered no comments. 

 

CLOSED SESSION 

 

1. PUBLIC EMPLOYMENT 

Title: Board Secretary  

 

2. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE § 

54957.6)  

Agency Designated Representative(s): Luke Wagner, Fire Chief  

Unrepresented Employee: Board Secretary 

 

3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE § 

54957.6)  

Agency Designated Representative(s): Luke Wagner, Fire Chief  

Employee Organization: Big Bear Professional Firefighters’ Assoc., IAFF, Local 935 

 

4. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2): 

One (1) potential case 

 

At the hour of 5:58 p.m., Board Chair Rowe adjourned to Closed Session. 

 

At the hour of 6:38 p.m., Board Chair Rowe adjourned Closed Session. 

 

At the hour of 6:38 p.m., Board Chair Rose re-opened Regular Session, with no public present. 

 

 

REPORT ON CLOSED SESSION 

 

Attorney Norvell stated there were no reportable actions from Closed Session. 

 

 

ADJOURNMENT 

 

There being no further business to come before the Fire Authority at this session, Board 

Chair Rowe adjourned the meeting at 6:38 p.m. 

 

 

  

Sherry Wentz 

Interim Board Secretary 



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. FA3 
 MEETING DATE: January 13, 2026 

 

TO: Board Chair and Directors of Big Bear Fire Authority 

 

FROM: Luke Wagner, Fire Chief 

 

PREPARED BY: Sherry Wentz, Interim Board Secretary  

 

SUBJECT: APPOINTMENT OF A FIRE CODE APPEALS BOARD FOR 2026 

 

 

 

BACKGROUND 

The California Building Standards Commission has adopted the 2025 California Building 

Standards Code, including the 2025 California Fire Code. Whenever a new code is adopted 

by the state, it must also be adopted by the local agency.  Local agencies may amend the 

standard code if the amendments are supported by findings showing that the amendments are 

necessary because of local climatic, geological, or topographical conditions that exist within 

that jurisdiction. 

In recognition of the Fire Authority Board of Directors’ desire to retain local control, the 

California Fire Code was amended to include provisions for the establishment of an Appeals 

Board allowing any Fire Code related conflict to be heard at the local level. 

The purpose of the Appeals Board is to determine application and adherence of fire codes that 

are established by local ordinance.   

DISCUSSION 

At its December 9, 2025, Board meeting, the Authority Board adopted Ordinance BBFA2025-

001, adopting the 2025 California Fire Code with local amendments.  The ordinance states that 

the Appeals Board shall be comprised of the Board Chair of the Authority Board of Directors 

and four other members of the Fire Authority Board selected by the Board Chair. 

The Appeals Board members that were appointed to serve for a period of one year at the 

January 14, 2025, Board meeting included Board Chair Segovia, and Directors Hicks, Putz, J. 

Rowe, and Ziegler. 

RECOMMENDATION 

Staff recommends the Fire Authority Board Chair appoint by nomination, four Directors to 

serve along with the Board Chair, as the Appeals Board for calendar year of 2026 and continuing 

until the next Board Chair appointment.  The Board shall affirm Chair appointments by vote. 



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. FA4 
 MEETING DATE: January 13, 2026 

  

TO: Board Chair and Directors of Big Bear Fire Authority 

 

FROM: Luke Wagner, Fire Chief 

 

PREPARED BY: Sherry Wentz, Interim Board Secretary  

 

SUBJECT: APPOINTMENT OF A FINANCE COMMITTEE FOR 2026 

 

 

BACKGROUND 

The Board’s bylaws indicate that the Board Chair shall appoint committees.  The Finance 

Committee is reviewed and potentially revised annually based on the new Chair’s selections. 

The Finance Committee (Committee) is established to assist staff with guidance in a range of 

policy level discussion items.  The goal of the Committee is to streamline discussion and 

facilitate communication by making recommendations for the full Board for its consideration.  

Generally, Committee discussion items are either generated and assigned to the Committee by 

the Board, or at the discretion of the Fire Chief as a form of guidance and communication from 

his office to the full Board.  Chair Segovia, Vice Chair B. Rowe, and Directors Herrick and 

Walsh served on the Finance Committee for calendar year 2025. 

DISCUSSION 

The use of a balanced, four-member committee has proven valuable to the Fire Authority as 

decisions are made that affect its member agencies.  This has been the practice in past years 

through Board philosophy.  There are currently no rules or regulations in place that prevent the 

Board Chair from selecting four Board Members irrespective of member agency that are 

elected to form the Finance Committee for calendar year 2026. 

RECOMMENDATION 

Staff recommends the Fire Authority Board Chair appoint four directors to serve on the Finance 

Committee for calendar year 2026.  The Fire Authority Board shall affirm the Chair’s 

appointments by vote. 



 
 

 

BIG BEAR FIRE AUTHORITY 

AGENDA REPORT 

     Item No. FA5 
 MEETING DATE: January 13, 2026 

 

TO: Board Chair and Directors of Big Bear Fire Authority 

 

FROM: Luke Wagner, Fire Chief  

 

PREPARED BY: Sherry Wentz, Interim Board Secretary  

 

SUBJECT: ASSIGNMENT OF A FIRE AUTHORITY BOARD MEMBER 

DELEGATE TO THE CALIFORNIA JOINT POWERS 

INSURANCE AUTHORITY (CJPIA) BOARD FOR 2026 

 

 

BACKGROUND 

On May 27, 2015, the CJPIA Executive Committee voted unanimously to allow membership to 

Big Bear Fire Authority.  As a member of the CJPIA, a Fire Authority Official shall be assigned 

as a delegate to the CJPIA Board.  A Board member or staff member shall be assigned as an 

alternate.  As a member of CJPIA this certification is to be completed annually. 

DISCUSSION   

At the Board meeting of January 14, 2025, Director Walsh was appointed as the Fire Authority 

delegate to the CJPIA Board for 2025; Chair Segovia was appointed as alternate. The 

appointments are now up for renewal for 2026. 

STAFF RECOMMENDATION  

Staff recommends the Fire Authority Board Chair appoint a delegate and alternate to the CJPIA 

Board, authorizing them to act as official representatives of the Fire Authority for 2026.  


