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BIG BEAR FIRE AUTHORITY
February 10, 2026, Regular Board Meeting

5:00 p.m.
BOARD OF DIRECTORS STAFF
Board Chair JoKay Rowe Fire Chief Luke Wagner
Vice Chair Kendi Segovia Director of Business Services Kristin Mandolini
Director Rick Herrick Interim Board Secretary Sherry Wentz
Director Charles Hicks Authority Counsel Joseph Sanchez
Director Perri Melnick Assistant Authority Counsel Nicholaus Norvell
Director Randall Putz Special Authority Counsel Adriana R. Ochoa

Director Bob Rowe
Director John Russo
Director Larry Walsh
Director Al Ziegler

NOTICE IS HEREBY GIVEN, that a Regular Meeting of the Big Bear Fire Authority will be held
on Tuesday, February 10, 2026, at 5:00 p.m. This meeting will be held at the Big Bear Fire
Department, Station 281, located at 41090 Big Bear Boulevard, Big Bear Lake, CA; said meeting
being called pursuant to Section 54953 of the Government Code of the State of California to
consider the following matters:

OPEN SESSION

CALL TO ORDER

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE

ROLL CALL

Please Note: The Chair may, at his or her discretion, take items out of order at the meeting
to facilitate the business of the Board and/or for the convenience of the public.

ANNOUNCEMENTS & UPCOMING EVENTS

The Fire Authority’s Administrative Office will be closed:

e Monday, February 16, 2026, in observance of President’s Day and will reopen on
Tuesday, February 17, 2026, at 8:00 a.m.

PRESENTATIONS

None
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DIRECTORS’ GENERAL ANNOUNCEMENTS — Comments shall pertain to items not on the
posted agenda and are limited to three minutes per Authority Member.

GENERAL PUBLIC COMMENT - Members of the public who wish to comment on topics not
included on the agenda or comment on agendized topics are invited to provide comments. Please
note that State law prohibits the Authority from taking action on items not listed on the agenda.
There is a three-minute maximum time limit when addressing the Board; this time limit may be
shortened by the Chair to accommodate a large number of speakers.

CHIEF’S REPORT

None

FINANCE OFFICER’S REPORT

None

FIRE AUTHORITY CONSENT CALENDAR

FA1l. [Approval of Demands — Check Issue Date 12/1/2025 through 12/31/2025 in the
amount of $1,145,572.69.

FA2. [Approval of Meeting Minutes from the January 13, 2026, Regular Meeting of
the Big Bear Fire Authority.

ITEMS REMOVED FROM THE CONSENT CALENDAR

PUBLIC HEARING

None

NEW BUSINESS

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS

FA3. |Discussion Regarding Review and Possible Direction to Initiate Amendment to
Joint Powers Authority Agreement; Further Discussion of Fire Services Review.

Recommended Action: Board discuss and provide direction to staff. May include
further discussion of Fire Services Review by Citygate Associates on the adequacy
of fire services partnership, to include services delivered, operating and capital
costs, cost apportionments, governance under the Joint Powers Authority
agreement, and potential service alternatives

COMMITTEE REPORTS

None
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DIRECTORS’ CLOSING COMMENTS

CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda item. If you wish to address any other items listed on the agenda,
you must do so during Open Session.)

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): One (1) potential case

2. PUBLIC EMPLOYMENT
Title: Board Secretary

3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)
Agency Designated Representative(s): Luke Wagner, Fire Chief
Unrepresented Employee: Board Secretary

4. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)
Agency Designated Representative(s): Luke Wagner, Fire Chief
Employee Organization: Big Bear Professional Firefighters’ Assoc., IAFF, Local 935

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT

CODE § 54954.5)
Position: Fire Chief

REPORT FROM CLOSED SESSION

ADJOURN

I hereby certify under penalty of perjury, under the laws of the State of California that the foregoing
agenda was posted in accordance with the applicable legal requirements. Dated this 6th day of
February 2026.

/s/ Sherry Wentz
Sherry Wentz
Interim Board Secretary

The Big Bear Fire Authority wishes to make all its public meetings accessible to the public. If you need special
assistance to participate in this meeting, please contact Interim Board Secretary Sherry Wentz at 909/866-7566.
Notification 48 hours prior to the meeting will enable the Fire Authority to make reasonable arrangements to ensure
accessibility to this meeting.



Accounts Payable

Checks by Date - Detail by Check Date

FA1

User: kmandolini
Printed: 2/4/2026 7:53 AM
Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference
19128  Thomgas AmeriGas 12/02/2025
202872219 284 propane 2,353.34
Total for Check Number 19128: 2,353.34
19129 ATT AT&T 12/02/2025
At&TNov2025 long distance phone service 126.77
Total for Check Number 19129: 126.77
19130 BVElect Bear Valley Electric Service Inc. 12/02/2025
BVESMrgNov25 moonridge electric 113.97
Total for Check Number 19130: 113.97
19131 JPIARegi California JPIA 12/02/2025
JPIADec2025 workers comp insurance -fire 15,042.00
JPIADec2025 workers comp insurance -fire 45,126.00
JPIADec2025 liability insurane -fire 15,855.00
JPIADec2025 liability insurane -ambulance 5,285.00
Total for Check Number 19131: 81,308.00
19132  04DWP CBBL Dept of Water 12/02/2025
DWY281Nov2025 281 water 152.62
Total for Check Number 19132: 152.62
19133  04DWP CBBL Dept of Water 12/02/2025
DWYMrgNov2025 moonridge water 54.84
Total for Check Number 19133: 54.84
19134 52Confir Consolidated Fire Agencies 12/02/2025
2026-021 contractual services 34,698.26
2026-021 contractual serviecs- fire 11,566.08
2026-021 prepaid expenses 23,132.17
Total for Check Number 19134: 69,396.51
19135  caltool CTWS LLC 12/02/2025
DL1799 281 oxygen and helium 352.50
DL1800 282 oxygen 217.50
Total for Check Number 19135: 570.00
19136  Cypher Cypheron Healthcare Solutions 12/02/2025
C-25-278348 ambulance billing servvice 13,439.08
Total for Check Number 19136: 13,439.08
19137 DataT Data Ticket Inc 12/02/2025
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

186126 citation processing service 2,083.23
Total for Check Number 19137: 2,083.23

19138 DLL De Lage Landen Financial Services, INC ~ 12/02/2025
593222895 office copier lease 705.98
Total for Check Number 19138: 705.98

19139  GinosT Gino's Tire and Auto 12/02/2025
243622 2807 new tires 1,613.73
Total for Check Number 19139: 1,613.73

19140  Granicus Granicus 12/02/2025
218095 FY 26 web hosting 6,045.07
Total for Check Number 19140: 6,045.07

19141 CounTeam Nancy K. Bohl Inc 12/02/2025
IN107044 employee support services 840.00
Total for Check Number 19141: 840.00

19142  Robertso Robertson's Ready Mix LTD 12/02/2025
754861 sandbags 628.12
Total for Check Number 19142: 628.12

19143 SWGas Southwest Gas Corporation 12/02/2025
SWG283Nov2025 283 natural gas 105.62
Total for Check Number 19143: 105.62

19144 SWGas Southwest Gas Corporation 12/02/2025
SWG28Nov2025 281 natural gas 933.01
Total for Check Number 19144: 933.01

19145 SWGas Southwest Gas Corporation 12/02/2025
SWGBBNov2025 boulder bay natural gas 22.00
Total for Check Number 19145: 22.00

19146 SWGas Southwest Gas Corporation 12/02/2025
SWGMnGNov2025  moonridge natural gas 331.00
Total for Check Number 19146: 331.00

19147  Stryker Stryker Sales, LLC 12/02/2025
9210753914 contract payment #1 1,659.65
Total for Check Number 19147: 1,659.65

19148  Stryker Stryker Sales, LLC 12/02/2025
9210753914 contract payment #2 1,659.85
Total for Check Number 19148: 1,659.85

19149  UniTech United Tech Ultra Pure Inc. 12/02/2025
16692 282 tank rental 25.00
16702 283 tank rental 25.00
16703 281 tank rental 25.00
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Total for Check Number 19149: 75.00

19150  VeriWire Verizon Wireless 12/02/2025
6128294611 cell phone service 1,875.78
Total for Check Number 19150: 1,875.78
Total for 12/2/2025: 186,093.17

19151 TMobile 12/04/2025
TmobileNov2025 cell phone service 237.03
Total for Check Number 19151: 237.03

19152  AlexM Alex Marshall 12/04/2025
TransReimburs25 transfer reimbursement 7.08
TransReimburs25 transfer reimbursement 19.61
Total for Check Number 19152: 26.69

19153  AmazNew Amazon Capital Services 12/04/2025
19X9-Y7TN-3319 station cleaning supplies/household products 591.90
Total for Check Number 19153: 591.90

19154 AmazNew Amazon Capital Services 12/04/2025
144G-KPHC-QQYJ  station cleaning supplies/household products 315.85
Total for Check Number 19154: 315.85

19155 BancA Banc Of America Public Capitol Corp 12/04/2025
R81988 Brush engine/ladder truck interest installment 152,919.47
R81988 Brush engine/ladder truck interest installment 23,112.55
Total for Check Number 19155: 176,032.02

19156 BVElect Bear Valley Electric Service Inc. 12/04/2025
BVES284Nov25 284 electric service 50.60
Total for Check Number 19156: 50.60

19157 BVElect Bear Valley Electric Service Inc. 12/04/2025
BVES282aNov25 282 aux electric service 230.63
Total for Check Number 19157: 230.63

19158 BVElect Bear Valley Electric Service Inc. 12/04/2025
BVES283Nov25 283 electric service 662.80
Total for Check Number 19158: 662.80

19159 BVElect Bear Valley Electric Service Inc. 12/04/2025
BVES2840ct25 284 electric service 32.45
Total for Check Number 19159: 32.45

19160 BVElect Bear Valley Electric Service Inc. 12/04/2025
BVES282Nov25 282 electric service 1,957.60
Total for Check Number 19160: 1,957.60
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

19161 BBK Best Best & Krieger 12/04/2025
1046750 labor matters 1,496.40
Total for Check Number 19161: 1,496.40

19162 BBK Best Best & Krieger 12/04/2025
1046749 general correspondence 2,467.90
Total for Check Number 19162: 2,467.90

19163  55BBCSD Big Bear City CSD 12/04/2025
CSDTCdumpNo25 training center dumpster service 121.88
Total for Check Number 19163: 121.88

19164 55BBCSD Big Bear City CSD 12/04/2025
CSD282dumpDec25 282 dumpster service 369.64
Total for Check Number 19164: 369.64

19165 55BBCSD Big Bear City CSD 12/04/2025
CSD285waterNo25 285 water 759.34
Total for Check Number 19165: 759.34

19166  55BBCSD Big Bear City CSD 12/04/2025
CSD283dumpDec25 283 dumpster service 121.88
Total for Check Number 19166: 121.88

19167 55BBCSD Big Bear City CSD 12/04/2025
CSD282dumpNo25 282 dumpster service 369.64
Total for Check Number 19167: 369.64

19168 55BBCSD Big Bear City CSD 12/04/2025
CSDTCdumpDec25  training center dumpster service 121.88
Total for Check Number 19168: 121.88

19169 55BBCSD Big Bear City CSD 12/04/2025
CSD283dumpNo25 283 dumpster service 121.88
Total for Check Number 19169: 121.88

19170 BCarp Brandon Carpenter 12/04/2025
TransReimburs25 Transfer Meal Reimbursement 14.37
Total for Check Number 19170: 14.37

19171 MeleB Brittany Melendez 12/04/2025
Transfer2025 transfer meal reimbursement 16.77
Transfer2025 transfer meal reimbursement 19.42
Transfer2025 transfer meal reimbursement 18.94
Transfer2025 transfer meal reimbursement 19.02
Transfer2025 transfer meal reimbursement 28.57
Transfer2025 transfer meal reimbursement 12.90
Transfer2025 transfer meal reimbursement 9.56
Transfer2025 transfer meal reimbursement 12.70
Transfer2025 transfer meal reimbursement 19.25
Transfer2025 transfer meal reimbursement 30.00
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19171: 187.13

19172 CauthJ Jordyn Cauthron 12/04/2025
Transfer2025 transfer meal reimbursement 19.06
Transfer2025 transfer meal reimbursement 14.81
Transfer2025 transfer meal reimbursement 14.58
Transfer2025 transfer meal reimbursement 15.00
Transfer2025 transfer meal reimbursement 30.00
Transfer2025 transfer meal reimbursement 19.18
Transfer2025a transfer meal reimbursement 30.00
Transfer2025a transfer meal reimbursement 20.00
Transfer2025b transfer meal reimbursement 30.00
Transfer2025b transfer meal reimbursement 20.00
Transfer2025¢ transfer meal reimbursement 20.00
Total for Check Number 19172: 232.63

19173  DiazC Cesar Diaz 12/04/2025
Transfer2025 transfer meal reimbursement 17.40
Transfer2025 transfer meal reimbursement 19.88
Transfer2025 transfer meal reimbursement 20.00
Transfer2025 transfer meal reimbursement 26.45
Transfer2025 transfer meal reimbursement 18.47
Transfer2025 transfer meal reimbursement 16.97
Transfer2025 transfer meal reimbursement 14.55
Total for Check Number 19173: 133.72

19174  Charter Charter Communications 12/04/2025
Chart282TVDec25 282 TV 633.40
Total for Check Number 19174: 633.40

19175  Charter Charter Communications 12/04/2025
Chart284PhDec25 284 internet/voice 159.97
Total for Check Number 19175: 159.97

19176  ClarizE Evan Clarizio 12/04/2025
Transfer2025 transfer meal reimbursement 30.00
Transfer2025 transfer meal reimbursement 13.87
Transfer2025 transfer meal reimbursement 30.00
Transfer2025 transfer meal reimbursement 11.69
Transfer2025 transfer meal reimbursement 13.87
Transfer2025 transfer meal reimbursement 11.69
Transfer2025 transfer meal reimbursement 21.42
Transfer2025 transfer meal reimbursement 14.17
Transfer2025 transfer meal reimbursement 14.99
Transfer25 transfer meal reimbursement 14.99
Transfer25 transfer meal reimbursement 30.00
Transfer25 transfer meal reimbursement 21.42
Total for Check Number 19176: 228.11

19177  EnrigR Rickie Enriquez 12/04/2025
TransReimburs25 transfer meal reimbursement 16.22
TransReimburs25 transfer meal reimbursement 19.88
Total for Check Number 19177: 36.10

19178  EspiD Daniel Espinoza 12/04/2025
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

TransReimbNov25 Transfer meal reimbursement 20.00
TransReimbNov25 Transfer meal reimbursement 18.80
Total for Check Number 19178: 38.80

19179  FloreP Philip Flores 12/04/2025
Transfer2025 transfer meal reimbursement 22.84
Transfer2025 transfer meal reimbursement 17.72
Transfer2025 transfer meal reimbursement 9.25
Transfer2025 transfer meal reimbursement 19.02
Total for Check Number 19179: 68.83

19180  Frontier Frontier Communications 12/04/2025
Front283Dec25 283 phone service 285.52
Total for Check Number 19180: 285.52

19181 FoxKen Kenneth Fox 12/04/2025
W72593 medic flight wings 34.47
Total for Check Number 19181: 34.47

19182  MountWat Mountain Water Company LLC 12/04/2025
95629-1642 bottled water service 16.00
Total for Check Number 19182: 16.00

19183  CounTeam Nancy K. Bohl Inc 12/04/2025
INV107452 new hire evaluation 341.25
Total for Check Number 19183: 341.25

19184  MercadoN Nicholas Mercado 12/04/2025
TransReimburs25 transfer meal reimbursement 20.00
TransReimburs25 transfer meal reimbursement 13.54
Total for Check Number 19184: 33.54

19185 Butc Pinon Enterprises INC 12/04/2025
ButchersNov25 ice melt, mouse bait, station hardware 264.25
Total for Check Number 19185: 264.25

19186  QdntRent Quadient Leasing Postage Rental 12/04/2025
P2092035 postage machine annual tax 20.00
P2092035 postage machine annual tax 28.18
P2092035 postage machine annual tax 28.19
Total for Check Number 19186: 76.37

19187 MountBev Randy J. Spitz 12/04/2025
28150 office beverage service 68.75
Total for Check Number 19187: 68.75

19188  StapR Robert Stapp 12/04/2025
TransReimbSep25 transfer meal reimbursement 15.00
Total for Check Number 19188: 15.00

19189  SBClInnov Innovation & Technology Dept. San Bernar 12/04/2025
31532 radio maintenance fee - ambulance 4,179.94
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

31532 radio maintenance fee - fire 1,393.32
Total for Check Number 19189: 5,573.26

19190 SWGas Southwest Gas Corporation 12/04/2025
SWGtrnBNov25 training center B natural gas 11.00
Total for Check Number 19190: 11.00

19191 SWGas Southwest Gas Corporation 12/04/2025
SWG282aNov25 282 aux natural gas 109.01
Total for Check Number 19191: 109.01

19192 SWGas Southwest Gas Corporation 12/04/2025
SWG285Nov25 285 natural gas 55.46
Total for Check Number 19192: 55.46

19193 SWGas Southwest Gas Corporation 12/04/2025
SWGtrnCNov25 training center C natural gas 14.86
Total for Check Number 19193: 14.86

19194 SWGas Southwest Gas Corporation 12/04/2025
SWG282Nov25 282 natural gas 583.09
Total for Check Number 19194: 583.09

19195  BBTeleph American Telephone 12/04/2025
1424 emergency phone service 74.00
Total for Check Number 19195: 74.00

19196  TGuyon Tyler Guyon 12/04/2025
Transfer2025 transfer meal reimbursement, paid for partners m 60.00
Transfer2025 transfer meal reimbursement 15.00
Transfer2025 transfer meal reimbursement 17.12
Transfer2025 transfer meal reimbursement 17.67
Transfer2025 transfer meal reimbursement 14.45
Total for Check Number 19196: 124.24

19197  UniTech United Tech Ultra Pure Inc. 12/04/2025
16796 282 water tank rental 25.00
16807 283 water tank rental 25.00
16808 281 water tank rental 25.00
Total for Check Number 19197: 75.00

19198  WardZac Zachary Ward 12/04/2025
TransReimbDec25 transfer meal reimbursement 7.49
TransReimbDec25 transfer meal reimbursement 6.25
Total for Check Number 19198: 13.74
Total for 12/4/2025: 195,589.88

ACH 02EDD California State Employment Development 12/11/2025
PR Batch 00001.12.2025 State Unemployment I PR Batch 00001.12.2025 Stat« 33.85
PR Batch 00001.12.2025 State Income Tax PR Batch 00001.12.2025 Stat 17,902.15
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Total for this ACH Check for Vendor 02EDD: 17,936.00

ACH IRS Department Of Treasury 12/11/2025
PR Batch 00001.12.2025 Federal Income Tax PR Batch 00001.12.2025 Fede 44,053.80
PR Batch 00001.12.2025 Medicare Employer PR Batch 00001.12.2025 Med 4,892.83
PR Batch 00001.12.2025 Medicare PR Batch 00001.12.2025 Med 6,066.96
Total for this ACH Check for Vendor IRS: 55,013.59

19199  USBank US Bank Corporate Payment Systems 12/11/2025
NovCalcard25 stamps.com 230.99
NovCalcard25 board and chief meetings 327.35
NovCalcard25 cleaning supplies for livin quarters 76.93
NovCalcard25 MCI supplies 106.62
NovCalcard25 liense renewals, software training, remote intern 746.18
NovCalcard25 flowers 141.30
NovCalcard25 holiday supplies for stations 1,759.95
NovCalcard25 tire chains 207.15
NovCalcard25 training courses 1,488.43
NovCalcard25 cal chief conference 994.54
NovCalcard25 mutual aid travel 2.99
NovCalcard25 license renewal 125.00
NovCalcard25 tree lighting ceremony expenses 145.10
NovCalcard25 SCBA POSI calibration 2,274.70
NovCalcard25 FY 2026 calendars and shift schedules 301.41
Total for Check Number 19199: 8,928.64

19200  AmeriFid American Fidelity Assurance 12/11/2025
PR Batch 00001.11.2025 Long & Short Term Di: PR Batch 00001.11.2025 Lon; 182.56
PR Batch 00001.11.2025 Am Fidelity Pre Tax PR Batch 00001.11.2025 Am 854.96
PR Batch 00002.11.2025 Am Fidelity After Tax PR Batch 00002.11.2025 Am 2,831.45
PR Batch 00001.11.2025 Am Fidelity After Tax PR Batch 00001.11.2025 Am 2,831.45
PR Batch 00002.11.2025 Am Fidelity Pre Tax ~ PR Batch 00002.11.2025 Am 854.96
PR Batch 00001.11.2025 Life Ins Flight PR Batch 00001.11.2025 Life 47.04
Nov 25 Adjus Am Nov 25 Adjus Amfid Nov 25 Adjus Amfid -55.62
Total for Check Number 19200: 7,546.80

19201  AmerFlex American Fidelity Assurance Company 12/11/2025
PR Batch 00001.11.2025 Am Fidelity FSA Full PR Batch 00001.11.2025 Am 871.66
PR Batch 00002.11.2025 Am Fidelity FSA Full PR Batch 00002.11.2025 Am 871.66
Total for Check Number 19201: 1,743.32

19202  Ameritas Anmeritas Life Insurance Corp 12/11/2025
PR Batch 00001.12.2025 Vision ER PR Batch 00001.12.2025 Visi 833.52
Dec 25 Adj Vis Dec 25 Adj Vision Dec 25 Adj Dental 58.60
Total for Check Number 19202: 892.12

19203  Ameritas Ameritas Life Insurance Corp 12/11/2025
PR Batch 00001.12.2025 Dental ER PR Batch 00001.12.2025 Den 6,143.28
Dec 25 Adj Dent Dec 25 Adj Dental Dec 25 Adj Dental 274.72
Total for Check Number 19203: 6,418.00

19204 IAFF IAFF-MERP 12/11/2025
November MERP November MERP November MERP 12,083.43
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19204: 12,083.43

19207 Lincoln Lincoln National Life Insurance Co (5H-26 12/11/2025
PR Batch 00001.12.2025 Lincoln 457 Percentage PR Batch 00001.12.2025 Linc 1,316.28
PR Batch 00001.12.2025 Lincoln 457 Flat Amot PR Batch 00001.12.2025 Linc 500.00
PR Batch 00001.12.2025 Lincoln Roth Flat Amc PR Batch 00001.12.2025 Linc 75.00
Total for Check Number 19207: 1,891.28

19208 MidAmeri MidAmerica Admin & Retirement Solution 12/11/2025
PR Batch 00001.12.2025 Apple 457 Paid Call P PR Batch 00001.12.2025 App 521.58
Total for Check Number 19208: 521.58

19209 NatRetSo Nationwide Retirement Solution 12/11/2025
PR Batch 00001.12.2025 Nationwide Percentage PR Batch 00001.12.2025 Nati 5,249.06
PR Batch 00001.12.2025 Nationwide Roth Flat PR Batch 00001.12.2025 Nati 860.00
PR Batch 00001.12.2025 Nationwide Flat Amou PR Batch 00001.12.2025 Nati 3,625.00
PR Batch 00001.12.2025 Nationwide Roth Perce PR Batch 00001.12.2025 Nati 428.79
Total for Check Number 19209: 10,162.85

19210  SBCProFF San Bernardino County Professional Firefig 12/11/2025
PR Batch 00001.12.2025 Union Dues Local 935 PR Batch 00001.12.2025 Unic 2,617.83
Total for Check Number 19210: 2,617.83

19211 ReliStan Reliance Standard Life Insurance Co. 12/11/2025
PR Batch 00001.12.2025 Long Term Disability =~ PR Batch 00001.12.2025 Lon, 799.96
PR Batch 00001.12.2025 Short Term Disability PR Batch 00001.12.2025 Shos 1,262.90
PR Batch 00001.12.2025 Life and AD and D ER PR Batch 00001.12.2025 Life 715.00
Dec 25 Adj Dec 25 Adj Dec 25 Adj 115.53
Total for Check Number 19211: 2,893.39

19212 SBCERA SBC Employees' Retirement Association 12/11/2025
PR Batch 00001.12.2025 Survivor SBCERA ER PR Batch 00001.12.2025 Sury 21.84
PR Batch 00001.12.2025 SBCERA EE Safety Ti PR Batch 00001.12.2025 SBC 15,160.54
PR Batch 00001.12.2025 SBCERA ER Contribu PR Batch 00001.12.2025 SBC 108,436.79
PR Batch 00001.12.2025 Survivor SBCERA Em PR Batch 00001.12.2025 Sury 21.84
PR Batch 00001.12.2025 SBCERA EE Tier 2 PR Batch 00001.12.2025 SBC 15,508.35
Total for Check Number 19212: 139,149.36
Total for 12/11/2025: 267,798.19

19213  AmazNew Amazon Capital Services 12/15/2025
17K6-XCVI-T996 cable tester, waterproof cable, DIMM 288 pin 87.28
17K6-XCVI-T996 mouse bait 84.25
17K6-XCVI-T996 cookingg utensils, kitchen bowls and dish mats 101.77
Total for Check Number 19213: 273.30

19214  AmazNew Amazon Capital Services 12/15/2025
1LDW-MW46-RRDR highlighters, folders, notepads, pens, printer pap¢ 335.13
1LDW-MW46-RRDR tree lighting ceremony and station holiday suppli 643.32
Total for Check Number 19214: 978.45

19215  AmeriAdm Ameriflex 12/15/2025
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

AMFBBFDO00O admin fees 345.00
Total for Check Number 19215: 345.00

19216  Thomgas AmeriGas 12/15/2025
31839688869 284 propane rental fee 4.30
Total for Check Number 19216: 4.30

19217  AutoZone AutoZone 12/15/2025
AutozoneNov25 vehicle lightbulbs 23.53
Total for Check Number 19217: 23.53

19218 BVElect Bear Valley Electric Service Inc. 12/15/2025
BVES281DEC25 281 electric service 3,851.30
Total for Check Number 19218: 3,851.30

19219 BVElect Bear Valley Electric Service Inc. 12/15/2025
BVES285DEC25 285 electric service 820.26
Total for Check Number 19219: 820.26

19220 55BBCSD Big Bear City CSD 12/15/2025
CSD283wtrNov25 283 water 126.20
Total for Check Number 19220: 126.20

19221 55BBCSD Big Bear City CSD 12/15/2025
CSDTCelecNov25 TC electric service 615.61
Total for Check Number 19221: 615.61

19222  55BBCSD Big Bear City CSD 12/15/2025
CSDTCwtrNov25 training center water 96.80
Total for Check Number 19222: 96.80

19223 Grizzly Big Bear Grizzly 12/15/2025
35894 public notices 759.00
35895 ambulance program ad 133.00
Total for Check Number 19223: 892.00

19224  Charter Charter Communications 12/15/2025
Chart2811TDec25 281 internet 1,399.00
Total for Check Number 19224: 1,399.00

19225  Charter Charter Communications 12/15/2025
Chart281PhDec25 281 internet/voice 491.08
Total for Check Number 19225: 491.08

19226  Charter Charter Communications 12/15/2025
Chart281TVDec25 281 TV 174.37
Total for Check Number 19226: 174.37

19227  Charter Charter Communications 12/15/2025
Chart282PhDec25 282 internet/voice 491.08

AP Checks by Date - Detail by Check Date (2/4/2026 7:53 AM)
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19227: 491.08

19228  Charter Charter Communications 12/15/2025
Chart283TVDec25 283 TV 144.32
Total for Check Number 19228: 144.32

19229  AmbRawCo The Rawlings Company 12/15/2025
24-206210 ambulance refund 2,808.31
Total for Check Number 19229: 2,808.31

19230  Cooper] Jennifer Cooper 12/15/2025
24-48062 ambulance refund 87.22
Total for Check Number 19230: 87.22

19231  FailSafe Failsafe Testing, LLC 12/15/2025
14588 T281/Tower 281 ladder testing 2,250.00
Total for Check Number 19231: 2,250.00

19232  AmbFine Howard Fine 12/15/2025
24-28294 ambulance refund 362.05
Total for Check Number 19232: 362.05

19233  Frontier Frontier Communications 12/15/2025
Front281fxNov25 281 fax line 79.02
Total for Check Number 19233: 79.02

19234  Frontier Frontier Communications 12/15/2025
Front282aDec25 282 aux phone line 93.06
Total for Check Number 19234: 93.06

19235  Frontier Frontier Communications 12/15/2025
Front282Dec25 282 phone line 93.15
Total for Check Number 19235: 93.15

19236  AmbFuent Rebecca Fuentes 12/15/2025
BFA25A1499 citation reimbursement 566.00
Total for Check Number 19236: 566.00

19237  GinosT Gino's Tire and Auto 12/15/2025
243549 U-0306 1,505.98
Total for Check Number 19237: 1,505.98

19238 ICEMA Inland Counties Emergency Medical Agenc 12/15/2025
26-087 FY 25/26 3rd quarter admin fees 7,020.42
Total for Check Number 19238: 7,020.42

19239  Kimbros Jerry Kimbro 12/15/2025
64102 282 dryer belt repair 176.20
Total for Check Number 19239: 176.20
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

19240  1Kings Kings Fire Protection, Inc 12/15/2025
3349 281 annual extinguisher servicing 278.05
3350 282 annual extinguisher servicing 625.97
3351 283 annual extinguisher servicing 163.36
Total for Check Number 19240: 1,067.38

19241  MissLin Mission Linen Supply 12/15/2025
MissionNov25 shop linen service 88.20
Total for Check Number 19241: 88.20

19242 CounTeam Nancy K. Bohl Inc 12/15/2025
INV107509 employee support services 840.00
Total for Check Number 19242: 840.00

19243  CounTeam Nancy K. Bohl Inc 12/15/2025
INV107719 new hire screening 341.25
Total for Check Number 19243: 341.25

19244 KBHR Parallel Broadcasting Inc 12/15/2025
15N0004766 amulance membership radio ad 231.40
Total for Check Number 19244: 231.40

19245  AmbPoil Gregory Poilasne 12/15/2025
24-37744 ambulance refund 330.29
Total for Check Number 19245: 330.29

19246  Haupt Ralph W. Haupt INC 12/15/2025
15898 snowblower fuel 107.05
Total for Check Number 19246: 107.05

19247  MountBev Randy J. Spitz 12/15/2025
28410 office beverage supply 212.70
Total for Check Number 19247: 212.70

19249  AmbRojas Maria Rojas 12/15/2025
24-348365 ambulance refund 182.39
Total for Check Number 19249: 182.39

19250  SBCFuel San Bernardino County - Fleet Managemen 12/15/2025
FLT25/26-071 fuel- ambulance 3,085.57
FLT25/26-071 fuel- prevention 223.82
FLT25/26-071 fuel- fire 3,777.96
Total for Check Number 19250: 7,087.35
Total for 12/15/2025: 36,256.02

19251  SonoraCa Sonora Cantina 12/17/2025
Dec192025 holiday party dinner 950.40
Total for Check Number 19251: 950.40
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

19252  MidAmerL MidAmerica Admin.& Retirement Solution 12/17/2025
0331410 2025 Q3 admin fee 1,536.00
Total for Check Number 19252: 1,536.00

19253  Myers Myers-Stevens & Toohey & Co, Inc. 12/17/2025
1445362 paid call insurance premium 1,344.00
Total for Check Number 19253: 1,344.00

19254  RedFord Tom Belll Redlands 12/17/2025
6329961 AC2801 2,781.70
Total for Check Number 19254: 2,781.70
Total for 12/17/2025: 6,612.10

ACH 02EDD California State Employment Development 12/23/2025
PR Batch 00002.12.2025 State Unemployment I PR Batch 00002.12.2025 Stat« 25.44
PR Batch 00002.12.2025 State Income Tax PR Batch 00002.12.2025 Stat 35,189.51
Total for this ACH Check for Vendor 02EDD: 35,214.95

ACH IRS Department Of Treasury 12/23/2025
PR Batch 00002.12.2025 Medicare PR Batch 00002.12.2025 Med 9,060.96
PR Batch 00002.12.2025 Federal Income Tax PR Batch 00002.12.2025 Feds 92,584.47
PR Batch 00002.12.2025 Medicare Employer PR Batch 00002.12.2025 Med 7,768.15
Total for this ACH Check for Vendor IRS: 109,413.58

19255  02FranTx Franchise Tax Board 12/23/2025
PR Batch 00002.12.2025 California Tax Disburs. PR Batch 00002.12.2025 Cali 315.73
Total for Check Number 19255: 315.73

19256  Lincoln Lincoln National Life Insurance Co (5H-26 12/23/2025
PR Batch 00002.12.2025 Lincoln Roth Flat Amc PR Batch 00002.12.2025 Linc 75.00
PR Batch 00002.12.2025 Lincoln 457 Flat Amot PR Batch 00002.12.2025 Linc 500.00
PR Batch 00002.12.2025 Lincoln 457 Percentage PR Batch 00002.12.2025 Linc 1,604.28
Total for Check Number 19256: 2,179.28

19257 MidAmeri MidAmerica Admin & Retirement Solution 12/23/2025
PR Batch 00002.12.2025 Apple 457 Paid Call P: PR Batch 00002.12.2025 App 12,540.91
Total for Check Number 19257: 12,540.91

19258  NatRetSo Nationwide Retirement Solution 12/23/2025
PR Batch 00002.12.2025 Nationwide Roth Flat PR Batch 00002.12.2025 Nati 860.00
PR Batch 00002.12.2025 Nationwide Roth Perce PR Batch 00002.12.2025 Nati 592.33
PR Batch 00002.12.2025 Nationwide Percentage PR Batch 00002.12.2025 Nati 5,533.35
PR Batch 00002.12.2025 Nationwide Flat Amou PR Batch 00002.12.2025 Nati 3,235.00
Total for Check Number 19258: 10,220.68

19259  SBCProFF San Bernardino County Professional Firefig 12/23/2025
PR Batch 00002.12.2025 Union Dues Local 935 PR Batch 00002.12.2025 Unic¢ 2,617.83
Total for Check Number 19259: 2,617.83

19260 SBCERA SBC Employees' Retirement Association 12/23/2025
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

PR Batch 00002.12.2025 Survivor SBCERA Em PR Batch 00002.12.2025 Sury 20.93
PR Batch 00002.12.2025 SBCERA EE Safety Ti PR Batch 00002.12.2025 SBC 12,976.53
PR Batch 00002.12.2025 Survivor SBCERA ER PR Batch 00002.12.2025 Sury 20.93
PR Batch 00002.12.2025 SBCERA EE Tier 2 PR Batch 00002.12.2025 SBC 15,483.36
PR Batch 00002.12.2025 SBCERA ER Contribu PR Batch 00002.12.2025 SBC 99,669.53
Dec 25 ADj Dec 25 Adj Dec 25 Adj 270.48
Total for Check Number 19260: 128,441.76
Total for 12/23/2025: 300,944.72

ACH WinsL Scanner 1 12/30/2025
Jan-MarRent26 284 rent 9,947.74
Total for this ACH Check for Vendor WinsL: 9,947.74

19261  SoTire Southern Tire Mart 12/30/2025
7060024896 FWD 3,048.10
Total for Check Number 19261: 3,048.10

19262  AllStar All Star Fire Equipment 12/30/2025
268564 particulate blocking hoods 1,313.28
268848 regulator body sub assembly 822.35
269379 turnout boots 557.07
Total for Check Number 19262: 2,692.70

19263  Thomgas AmeriGas 12/30/2025
3184438110 284 propane 2,290.48
Total for Check Number 19263: 2,290.48

19264 ATT AT&T 12/30/2025
AT&TDec2025 long distance phone service 120.72
Total for Check Number 19264: 120.72

19265 BVElect Bear Valley Electric Service Inc. 12/30/2025
BVESMrgDec25 moonridge electric service 101.15
Total for Check Number 19265: 101.15

19266 BVElect Bear Valley Electric Service Inc. 12/30/2025
BVES283Dec25 283 electric service 568.34
Total for Check Number 19266: 568.34

19267 BVElect Bear Valley Electric Service Inc. 12/30/2025
BVES282aDec25 282 aux electric service 295.06
Total for Check Number 19267: 295.06

19268 BVElect Bear Valley Electric Service Inc. 12/30/2025
BVES282Dec25 282 electric service 1,904.13
Total for Check Number 19268: 1,904.13

19269  Grizzly Big Bear Grizzly 12/30/2025
0011435 newspaper subscription renewal 49.00
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19269: 49.00

19270 BBUrgent Big Bear Urgent Care 12/30/2025
6168 new hire screening 120.00
Total for Check Number 19270: 120.00

19271 Bound Bound Tree Medical, LLC 12/30/2025
BoundTrNov25 medical supplies 9,002.59
Total for Check Number 19271: 9,002.59

19272 JPIARegi California JPIA 12/30/2025
JPIAJanuary26 liability insurance - fire 15,855.00
JPIAJanuary26 liability insurance - ambulance 5,285.00
JPIAJanuary26 workers comp insurance- fire 45,126.00
JPIAJanuary26 workers comp insurance- ambulance 15,042.00
Total for Check Number 19272: 81,308.00

19273  04DWP CBBL Dept of Water 12/30/2025
DWPNov2025 moonridge water 54.84
Total for Check Number 19273: 54.84

19274 04DWP CBBL Dept of Water 12/30/2025
DWPNov2025 281 water 152.62
Total for Check Number 19274: 152.62

19275  Cypher Cypheron Healthcare Solutions 12/30/2025
C-25-304638 ambulance billing service 7,659.78
Total for Check Number 19275: 7,659.78

19276  GinosT Gino's Tire and Auto 12/30/2025
242265 MA-6077 174.00
243575 MA-1600353 60.00
Total for Check Number 19276: 234.00

19277 Lance Lance, Soll & Lunghard, LLP 12/30/2025
71985 FY 25-26 gov't audit 11,482.00
71987 FY 25-26 FPD audit 2,151.00
Total for Check Number 19277: 13,633.00

19278  LifeAssi Life Assist Inc 12/30/2025
LifeAssistNov25 medical supplies 5,943.89
Total for Check Number 19278: 5,943.89

19279 NAPA BB NAPA Auto Parts 12/30/2025
NapaBBDec2025 BC2808, H285, Gen283 753.68
Total for Check Number 19279: 753.68

19280  QdntRent Quadient Leasing Postage Rental 12/30/2025
Q2101664 postage - prevention 83.97
Q2101664 postage - ambulance 20.43
Q2101664 postage - fire 122.56
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19280: 226.96

19281 LaVoR Roger LaVoire 12/30/2025
travelreimb11-4 SCBA transport 75.66
travelreimb9-19 SCBA transport 75.66
travelreimb9-29 SCBA transport 75.66
Total for Check Number 19281: 226.98

19282 SWGas Southwest Gas Corporation 12/30/2025
SWGBBDec2025 Boulder Bay natural gas 22.00
Total for Check Number 19282: 22.00

19283 SWGas Southwest Gas Corporation 12/30/2025
SWGmrgDec2025 moonridge natural gas 331.00
Total for Check Number 19283: 331.00

19284 SWGas Southwest Gas Corporation 12/30/2025
SWG283Dec2025 283 natural gas 56.20
Total for Check Number 19284: 56.20

19285 SWGas Southwest Gas Corporation 12/30/2025
SWG281Dec2025 281 natural gas 933.01
Total for Check Number 19285: 933.01

19286  Stryker Stryker Sales, LLC 12/30/2025
9210955091 3rd contract payment 1,659.65
Total for Check Number 19286: 1,659.65

19287  Stryker Stryker Sales, LLC 12/30/2025
905920938 3rd cardiac monitor payment 4,428.80
Total for Check Number 19287: 4,428.80

19288 NAPA Superior Automotive Warehouse 12/30/2025
NapaSupOct25 shop supplies, loaders, St-281 2,835.40
Total for Check Number 19288: 2,835.40

19289  VeriWire Verizon Wireless 12/30/2025
6130807641 cell phone service 1,678.79
Total for Check Number 19289: 1,678.79
Total for 12/30/2025: 152,278.61
Report Total (164 checks): 1,145,572.69
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Item No. FA2

BIG BEAR FIRE AUTHORITY
MINUTES FOR THE MEETING OF
January 13, 2026

CALL TO ORDER
A Regular Meeting of the Big Bear Fire Authority was called to order by Board Chair Rowe at
5:00 p.m., Tuesday, January 13, 2026, at 41090 Big Bear Boulevard, Big Bear Lake, California.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

Moment of Silence: Observed
Pledge of Allegiance: Led by Director Melnick
ROLL CALL
Present: Board Chair JoKay Rowe
Vice Chair Kendi Segovia
Director Rick Herrick
Director Charles Hicks

Director Perri Melnick
Director Randall Putz
Director Bob Rowe
Director John Russo

Director Larry Walsh
Director Al Ziegler
Absent: None
Also Present: Luke Wagner, Fire Chief

Sherry Wentz, Interim Board Secretary
Nicholaus Norvell, Assistant Authority Counsel

ANNOUNCEMENTS & UPCOMING EVENTS

Chair Rowe made the following announcement:
The Fire Authority’s Administrative Office will be closed:

e Monday, January 19, 2026, in observance of Martin Luther King Jr. Day and will
reopen on Tuesday, January 20, 2026, at 8:00 a.m.

PRESENTATIONS

There were no presentations.
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DIRECTORS’ GENERAL ANNOUNCEMENTS

Director Rowe read the following prepared statement, “The CSD (Community Services
District) would formally object to the budget adopted by the Board in September, and will
continue to do so. Under the adopted budget, it’s mathematically impossible for the CSD
to meet revenue targets and places it in a position of violating the terms of the JPA (Joint
Powers Authority) agreement, which the CSD has no intention of doing. The CSD
continues to advocate for the amendment to the adopted budget, so the parties can ensure
compliance with the JPA language and establish a realistic financial framework moving
forward. On behalf of the CSD, I request the Minutes reflect this continuing objection to
all expenditures approved in this meeting.”

Director Herrick acknowledged Chief Wagner as a presenter at the Rotary Club meeting
noting he learned a lot about the Chief and that he did a nice job.

Director Hicks noted past discussion regarding the Administrative Office being open five
days per week, and asked if that was going to happen.

GENERAL PUBLIC COMMENTS

Chair Rowe opened the Public Comments portion of the meeting.

Dan Gulbranson provided a series of handouts (on file in the Administrative Office) and
commented on New York Democrat socialists and building occupancy postings within Big
Bear Lake’s City Hall; stated he’s going to be following up on the trees, potholes, and
donkeys; announced he’ll be passing out Grand Jury complaint forms; and concluded by
stating the City of Big Bear Lake’s General Plan is a nightmare.

Chair Rowe closed the Public Comments portion of the meeting.

CHIEF’S REPORT

Chief Wagner presented his report, which included an overview on department progress,
provided an update on records requests initiated by Daniel Gulbranson, and introduced
Legal Counsel Nicholas Norvell, who provided a briefing on the use of individual lease
agreements for facilities utilized by the Authority.

Dan Gulbranson offered public comments on his concerns associated with fire department
inspections specific to Big Bear City Hall/Performing Arts Center and the Big Bear Visitors
Center.

Director Putz called for a point of order to ask Legal Counsel Norvell’s opinion concerning
public comments protocol. Legal Counsel Norvell stated the public has the right to offer
comments on business items listed on the agenda, which would include the Chief’s Report.
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Action: The Board directed Chief Wagner and Legal Counsel Norvell to work with the
Community Services District and Fire Protection District to develop a Facilities Use
Agreement template and return the document to the Board for its review and approval.

FINANCE OFFICER’S REPORT

There was no Finance Officer’s Report.

FIRE AUTHORITY CONSENT CALENDAR

FA1l. Approval of Demands — Check Issue Date 11/1/2025 through 11/30/2025 in the
amount of $640,287.02.

FA2. Approval of Meeting Minutes from the December 9, 2025, Regular Meeting of
the Big Bear Fire Authority.

The public offered no comments.
The Directors pulled no items for separate consideration.

Action: On motion by Director Hicks, seconded by Director Herrick, the Board approved
the Consent Calendar by the following vote:

AYES: Herrick, Hicks, Melnick, Putz, Rowe, Russo, Walsh, Segovia, Ziegler,
Chair Rowe
NOES: None

ABSENT: None
ABSTAIN: None

PUBLIC HEARING

There were no Public Hearings.

NEW BUSINESS

BIG BEAR FIRE AUTHORITY DISCUSSION ITEMS
FA3. Appointment of a Fire Code Appeals Board

Daniel Gulbranson offered public comments noting his desire for this Board to
discuss grandfathering code concerns, Charter City overreach, changing fire laws,
and public safety. He offered his assistance to the Fire Chief, and thanked the
Authority Board for working hard.
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FA4.

FAS.

Director Hicks asked the Board Chair if Chief Wagner would clarify the purpose
of the Fire Code Appeals Board, so there would be no confusion by the public on
its responsibilities. Chair Rowe agreed with the request, and called on Chief
Wagner.

Chief Wagner explained the Fire Code Appeal Board’s purpose is to act as a
hearing body for anyone who has been cited by the Fire Department and wished to
challenge the citation.

Action: Board Chair Rowe selected four directors, Director Hicks, Rowe,
Segovia, and Walsh, to serve along with her as Board Chair, as the Fire Code
Appeals Board, for a period of one year, pursuant to Section 108.1 of Ordinance
No. BBFA2023-001.

Appointment of a Standing Finance Committee

The public offered no comments.

Action: Board Chair Rowe selected four directors, Directors Herrick, Hicks,
Rowe, and Walsh, to serve as the Finance Committee for a period of one year, to
assist staff in the further development of Department strategies.
Annual Assignment of Board Representative to CJPIA

The public offered no comments.
Action: Board Chair Rowe re-appointed Director Walsh as delegate and Director
Segovia as alternate authorizing them to act as official representatives of the Big

Bear Fire Authority on the California Joint Powers Insurance Authority (CJPIA)
Board for 2026.

COMMITTEE REPORTS

There were no Committee Reports.

DIRECTORS’ CLOSING COMMENTS

Director Herrick requested agendizing the discussion of the Joint Powers Authority’s
agreement.

Director Putz requested, at its next Board meeting, the question be put before the Board
whether the Board continue with the JPA and work to clean it up or dissolve the JPA over
time, and what that action may look like.
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A brief discussion ensued regarding withdrawing rights by individual agencies, common
practice by Boards to have discussions regarding agreement amendments, and ultimate
action resting with individual agencies.

Legal Counsel Norvell cautioned the Board to limit its discussion on non-agendized
subjects, and stated he and the Chief would bring forward the JPA agreement for
consideration at the Board’s next meeting.

Director Melnick suggested that should CSD wish to register its continued objection to the
budget that they come forward with its budget recommendations.

CLOSED SESSION PUBLIC COMMUNICATIONS:

Daniel Gulbranson offered unrelated comments to the Closed Session items listed on the
agenda: his opinion on the “Barbie” lawsuit, City of Big Bear Lake’s recent meeting
cancellations and special meetings, and the City of Big Bear Lake’s spendings.

CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): One (1) potential case

PUBLIC EMPLOYMENT
Title: Board Secretary

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)

Agency Designated Representative(s): Luke Wagner, Fire Chief

Unrepresented Employee: Board Secretary

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)

Agency Designated Representative(s): Luke Wagner, Fire Chief

Employee Organization: Big Bear Professional Firefighters’ Assoc., IAFF, Local 935

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT
CODE § 54954.5)
Position: Fire Chief

At the hour of 5:47 p.m., Board Chair Rowe adjourned to Closed Session.

At the hour of 6:44 p.m., Board Chair Rowe adjourned Closed Session.
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At the hour of 6:44 p.m., Board Chair Rowe re-opened Regular Session, with no public present.

REPORT ON CLOSED SESSION

Attorney Norvell stated there were no reportable actions from Closed Session.

ADJOURNMENT

There being no further business to come before the Fire Authority at this session, Board
Chair Rowe adjourned the meeting at 6:44 p.m.

/s/ Sherry Wentz
Sherry Wentz
Interim Board Secretary




BIG BEAR FIRE AUTHORITY
AGENDA REPORT

Item No. FA3
MEETING DATE:  February 10, 2026
TO: Board Chair and Directors of the Big Bear Fire Authority
FROM: Luke Wagner, Fire Chief
PREPARED BY: Adriana R. Ochoa, Special Counsel
SUBJECT: DISCUSSION REGARDING REVIEW AND POSSIBLE

DIRECTION TO INITIATE AMENDMENT TO JOINT POWERS
AGREEMENT; FURTHER DISCUSSION OF FIRE SERVICES
REVIEW

BACKGROUND
At its January 13, 2026, meeting, the Board requested an item be placed on the February regular
agenda to review and discuss the possibility of amending the Fire Authority’s Joint Powers
Agreement (JPA).

On Friday, February 6, 2026, Citygate Associates will present its Fire Services Review findings,
which contains certain observations and recommendations regarding the JPA. Information
provided in this presentation may be helpful to guide the Board’s discussion and review of the
JPA.

DISCUSSION

This item is being agendized in order to allow the Fire Authority Board to review, evaluate, and
discuss its next steps, which may include whether or not to initiate a process to amend the Joint
Powers Agreement. Special Counsel will be present to answer questions regarding options and
process.

FISCAL IMPACT
To be determined by the Board of Directors.

RECOMMENDATION

Board discuss and provide direction to staff. May include further discussion Fire Services Review
by Citygate Associates on the adequacy of fire services partnership, to include services delivered,
operating and capital costs, cost apportionments, governance under the Joint Powers Authority
agreement, and potential service alternatives.

Attachment: Citygate Associates’ PowerPoint presented at 02/06/25 Special Board Meeting

4921-1402-8173



Fire Services Review

PRELIMINARY RESULTS BRIEFING

Big Bear Fire Authority

January 21, 2026



Fire Services Policy Choices

* No federal/state laws or regulations mandating fire
service staffing levels, response performance, or

outcomes

* Level of service provided is a local policy decision

— Communities have the level of service they can afford or which
they choose to fund

— Level of service provided may not be the level of service
desired

CITYGATE




Scope of Work

* Review of the adequacy of the fire services partnership
including:
— Services delivered
— Operating and capital costs
— Cost apportionment
— Governance under the JPA agreement

CITYGATE




Outcome Goals to Risks Drive Deployment

* The goal of fire service deployment is to deliver desired
outcomes

» Typical urban/suburban community desired outcomes:

— Prevent death and/or permanent impairment from medical
emergencies where possible

— Confine building fires to the room or compartment of origin

* Delivering desired outcomes is a function of adequate
staffing, training, apparatus type(s), and response time

CITYGATE




Deployment Strategies

* Fire service deployment is essentially about the speed
and weight of response

— Speed refers to single, neighbornood-based first response
units to mitigate routine-to-moderate emergencies to deliver the
desired outcome

— Weight refers to multiple-unit responses (First Alarm) needed
to control more serious emergencies for the outcome desired
« Specialty units are deployed in addition to / in lieu of
engines, squads, and ladder trucks to mitigate special
hazards

CITYGATE




Risks to be Protected

CSD - largely housing with small commercial

— Large residential population

— Substantial wildland interface and wildland areas

— Light industrial and small aviation airport

Fire District — in addition to housing and light commercial
— Substantial wildland interface and wildland areas

— Numerous hotels

— Two ski resorts
— Boating

Combined: very high tourism at times, winter weather
48—-60 percent of area housing was built prior to 1979

CITYGATE




Deployment Metrics Summary

7 CITYGATE
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SOC Assessment Summary

* Service demand in 24/25: 3,567 incidents including
cancellations

—67.98% EMS (2,425)

—1.74% Fire (62)

— 30.28% other (1,080)

— Slight decrease in demand from 23/24 and 22/23

- Simultaneous incident activity (two or more): 33%
— Rate is increasing in 24/25
— Most occur in Station 281’s area in Big Bear Lake

CITYGATE




Total Incident Volume Change (RY 22/23 — 24/25)

Number of Incidents by Year - All Years

Incidents

RY 22/23 RY 23/24 RY 24/25

CITYGATE




Response Times — 90% of Fire/EMS Incidents (no “Other”)

Station RY 22/23 RY 23/24 RY 24/25 Owvarall

Station 281 Big Bear Lake 10:58 10:22 10:29 10:36
BBEL Total 1,338 1,289 1,185 3,832

Station 282 Big Bear City 1A 1124 1108 1an
(1,0a7) (B9E) (B41) (2,774)

station 283 Sugaroaf 121521? :Eiﬁtﬁl.? {ug?ﬁ :?Eﬁ
CSD Tatal 1,288 1,161 1,112 3,561
Department-Wide 1129 11:03 10:32 11-:04
(2,626) (2,460) (2,307) (7,383)

CITYGATE




Unique Incident Summary

 Ski Resorts in 24/25

— Snow Summitt; 227 incidents
— Bear Mountain: 164 incidents
— Total: 391—11% of the annual total

 Non-Permanent Residents — staff counts using
ambulance billing zip code

—In FY 2024, 914 transports were visitors, 34% of the annual
total

CITYGATE




Incident Volume by height

12 CITYGATE
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Big Bear Lake — Station 281 Response Locations
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Big Bear City — Station 282 Response Locations
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Sugarloaf- Station 283 Response Locations

15 CITYGATE
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Staffing Challenges

* Only 3 fire crews on duty totaling 9 personnel
+ 1 Battalion Chief for incident command
* Ambulance crews are no longer firefighters

» Best practice standards, and the critical tasks at just a single-
family house fire, require 15—16 total crew members within
11:30 minutes of call receipt at 9-1-1 for positive outcomes

* The Fire Authority has both a speed of response and weight
of response challenge

CITYGATE




Headquarters Organization Summary

17 CITYGATE
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Headquarters Structure Overview

* Potential single points of failure in business, payroll, IT, Fire Chief;
some cross-training and procedures exist

* The JPA was built as an independent agency

» To support line operations, there are necessary FTE personnel for
management, training, oversight, prevention, and logistics

* The lean organization is also sizable for just three fire stations
* Policies, practices, and records are to best practices
« Staff very knowledgeable and transparent to Citygate

* The current number of line fire/EMS positions cannot decrease if
the Fire Authority is to remain independent

CITYGATE




JPA Personnel Position Count

JOB CLASSIFICATIONS

BATTALION CHIEF
FIRE CAPTAIN
FIRE ENGINEER
FIRE FIGHTER
FLIGHT NURSE
FLIGHT PARAMEDIC
AMBULAMCE OPERATOR
FIRE MECHAMIC
FIRE PREVEMNTI

OPERATIONS

2023-2024
FTE ACTUAL

2024-2025
FTE BUDGET

R es R Qe @ oW

FIRE INSPECTOR 1.0 1
FIRE PREVENTION ADMINISTRATIVE 1.0 1
ADMINISTRATIVE SUPPORT STAFF
BOARD SECRETARY 0.50 0.5
FACILITIES & S¥YSTEMS MANAGER 1.00 1
HUMAN RESOURCES COORDINATOR 1.00 1
ACCOUNTING TECHN I C1AMN 1.00 1
FIRE CHIEF 1.0 1
ASSISTANT FIRE CHIEF/FIRE MARSHALL 1.0 1]
DIRECTOR OF BUSIMESS SERVICES 1.0 1
TOTALFTE 63.0 62.0

Line personnel:
Headquarters:

50.5
11.5 (18.5%)

Total

62

19

CITYGATE

A S § O C I A T E s



JPA Agreement

20 CITYGATE

SSSSSSSSSS



JPA Agreement Findings

* One of the least detailed JPA's we have ever seen

* Was never updated between its formation
— Lacks cost, deployment, and fiscal policies, including reserves
— Lacks structure for either agency to spend more

 Atypical board including all the partner elected officials
* No role for City Manager and CSD General Manager

« Uncommon for a small JPA to not leverage the general
government support services of its partner agencies

CITYGATE




JPA Finance Formula

7. Financial Provisions.

7.1  Initial Advance. Upon the execution of this Agreement, each Party shall
forthwith advance to the Authority the sum set forth below as initial start-up funding for the
Authority for use until the adoption of the initial budget and payment of invoices as provided

below. Ti ts shall b lied as ad s toward a Party’ tribution for the initial " "
bz;gv;t hese amounts shall be applied as advances toward a Party’s contribution for the initia ° 50/50 unreaIIStIC and not
Big Bear City Community Services District $ 185,750.00 S UStal Nna ble over tl me

Big Bear Lake Fire Protection District $ 185,750.00

7.2  Funding. For subsequent years, each Party shall make a contribution to the ® NO Shared Support Staff

Authority to pay that Party’s proportionate share of expenses under the annual budget, approved

by the Board, and any other expenses of the Authority based on the percentages in the table set I I
Qe contribution from partners
Big Bear City Community Services District Fifty Percent (50%) e No p0| |Cy to ref lect tax

Big Bear Lake Fire Protection District Fifty Percent (50%)

Any Party may contribute staff or personnel time to the Authority when approved reve n u e d Iffe re n CeS

by the Authority and the Parties, and that Party shall receive credit towards any such annual
contributions to the Authority based on the actual costs of the contributed staff or personnel time.

7.3  Capital Purchases. Notwithstanding Section 7.2 above, the Parties may agree to a
ditferent proportion of funding contributions required from the Parties for capital purchases
when equity so requires.

22 CITYGATE
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Budget and Cost Sharing Review

23 CITYGATE
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Typical Cost-Sharing Practices

« Usually at least a two-or-more-part formula
— Generic headquarters 50/50
— HQ units of work — prevention, or unique needs by one partner
— Line staffing units — FTEs, stations, incidents

» Clear policies for how one partner can increase service at
its own expense

CITYGATE




Most Common Formula Tests In Fire JPA’s

C-all Volume MU mber Percentage
CHb5amEard+3 1686 49 .82%
FPD -Stat1 1698 50.18%
Total 3384 100.00%
Fopulation 2025

Cs5D 12,520 J0.63%
FFL 3,192 29.31%
Total 17,712 100.00%

CITYGATE




Recommendations

26 CITYGATE
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Preliminary Observations and Recommendations

« Reconfigure Fire Authority Board to include two FPD seats, two CSD
seats, and one at-large seat

« Current revenues do not support the addition of staffing or services

» Major changes are needed to agreement and operating policies—
cost share, deployment, and fiscal policies

* Ability for each agency to spend more for higher service levels
« Consider cost benefit of City and CSD general support services
Potential Choices

« Determine feasibility of both partners folding into County Fire

« Remain in current partnership and update JPA agreement

CITYGATE




Questions




	Slide 1
	Slide 2: Fire Services Policy Choices
	Slide 3: Scope of Work
	Slide 4: Outcome Goals to Risks Drive Deployment
	Slide 5: Deployment Strategies
	Slide 6: Risks to be Protected
	Slide 7: Deployment Metrics Summary
	Slide 8: SOC Assessment Summary
	Slide 9: Total Incident Volume Change (RY 22/23 – 24/25)
	Slide 10: Response Times – 90% of Fire/EMS Incidents (no “Other”)
	Slide 11: Unique Incident Summary
	Slide 12: Incident Volume by height
	Slide 13: Big Bear Lake – Station 281 Response Locations
	Slide 14: Big Bear City – Station 282 Response Locations
	Slide 15: Sugarloaf– Station 283 Response Locations
	Slide 16: Staffing Challenges
	Slide 17: Headquarters Organization Summary
	Slide 18: Headquarters Structure Overview
	Slide 19: JPA Personnel Position Count 
	Slide 20: JPA Agreement
	Slide 21: JPA Agreement Findings 
	Slide 22: JPA Finance Formula
	Slide 23: Budget and Cost Sharing Review
	Slide 24: Typical Cost-Sharing Practices
	Slide 25: Most Common Formula Tests In Fire JPA’s
	Slide 26: Recommendations
	Slide 27: Preliminary Observations and Recommendations
	Slide 28

