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NOTICE IS HEREBY GIVEN, that a Regular Meeting of the Big Bear Fire Authority will be held
on Tuesday, July 14,2026, at 5:00 p.m. This meeting will be held at the Big Bear Fire Department,
Station 281, located at 41090 Big Bear Boulevard, Big Bear Lake, CA; said meeting being called
pursuant to Section 54953 of the Government Code of the State of California to consider the
following matters:

OPEN SESSION

CALL TO ORDER

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE

ROLL CALL
Please Note: The Chair may, at his or her discretion, take items out of order at the meeting to
facilitate the business of the Board and/or for the convenience of the public.

ANNOUNCEMENTS

DIRECTORS’ GENERAL ANNOUNCEMENTS — Comments shall pertain to items not on
the posted agenda and are limited to three minutes per Authority Member.

GENERAL PUBLIC COMMENT - Members of the public who wish to comment on topics not
included on the agenda or comment on agendized topics are invited to provide comments. Please
note that State law prohibits the Authority from taking action on items not listed on the agenda.
There is a three-minute maximum time limit when addressing the Board; this time limit may be
shortened by the Chair to accommodate a large number of speakers.
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FIRE AUTHORITY CONSENT CALENDAR

pprovai o cmands — €CK Issue vate -

Approval of Meeting Minutes from the June 3, 2026, Special Meeting of th¢
Big Bear Fire Authority

5. Approval ot Meeting Vinutes Irom the June 9, 2020, Regular Meeting of the
Big Bear Fire Authority

ITEMS REMOVED FROM THE CONSENT CALENDAR

DISCUSSION ITEMS

. Resolution to Approve Side Letter Agreement to the Memorandum of
Understanding (January 1, 2024 Through December 31, 2025) Between The
Big Bear Fire Authority and the Big Bear Professional Firefighters IAFF
L935

big bear Fire Authority board Recommended kY 2026 — 2027/ Froposed
Budget
Presented by Chief Wagner and Kristin Mandolini, Director of Business Serviceg

b. Introduction to Ordinance Eliminating Compensation for Members of the
Board of Directors

DIRECTORS’ CLOSING COMMENTS

CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda item. If you wish to address any other items listed on the agenda,
you must do so during Open Session.)

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): Two (2) potential cases

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT
CODE § 54954.5)
Position: Fire Chief

REPORT FROM CLOSED SESSION

ADJOURN

I hereby certify under penalty of perjury, under the laws of the State of California that the foregoing
agenda was posted in accordance with the applicable legal requirements. Dated this 9" day of
July, 2026.
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Dakota Cotton
Board Secretary

The Big Bear Fire Authority wishes to make all its public meetings accessible to the
public. If you need special assistance to participate in this meeting, please contact
the Fire Department at 909/866-7566. Notification 48 hours prior to the meeting

will enable the Fire Authority to make reasonable arrangements to ensure
accessibility to this meeting.



Accounts Payable

Checks by Date - Detail by Check Date

User: kmandolini

Printed: 7/8/2026 10:42 AM

ltem No. 1

Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference
ACH 02EDD California State Employment Development 06/05/2026
PR Batch 00001.06.2026 State Income Tax PR Batch 00001.06.2026 Stat: 18,582.55
Total for this ACH Check for Vendor 02EDD: 18,582.55
ACH IRS Department Of Treasury 06/05/2026
PR Batch 00001.06.2026 Medicare Employer PR Batch 00001.06.2026 Med 5,009.32
PR Batch 00001.06.2026 Federal Income Tax PR Batch 00001.06.2026 Fede 46,217.65
PR Batch 00001.06.2026 Medicare PR Batch 00001.06.2026 Med 5,060.61
Total for this ACH Check for Vendor IRS: 56,287.58
19986  Lincoln Lincoln National Life Insurance Co (5H-26 06/05/2026
PR Batch 00001.06.2026 Lincoln 457 Percentage PR Batch 00001.06.2026 Linc 1,199.22
PR Batch 00001.06.2026 Lincoln 457 Flat Amot PR Batch 00001.06.2026 Linc 500.00
PR Batch 00001.06.2026 Lincoln Roth Flat Amc PR Batch 00001.06.2026 Linc 150.00
Total for Check Number 19986: 1,849.22
19987 MidAmeri MidAmerica Admin & Retirement Solution 06/05/2026
PR Batch 00001.06.2026 Apple 457 Paid Call P: PR Batch 00001.06.2026 App 197.61
Total for Check Number 19987: 197.61
19988  NatRetSo Nationwide Retirement Solution 06/05/2026
PR Batch 00001.06.2026 Nationwide Roth Perce PR Batch 00001.06.2026 Nati 355.50
PR Batch 00001.06.2026 Nationwide Percentage PR Batch 00001.06.2026 Nati 3,809.09
PR Batch 00001.06.2026 Nationwide Flat Amou PR Batch 00001.06.2026 Nati 2,845.00
PR Batch 00001.06.2026 Nationwide Roth Flat PR Batch 00001.06.2026 Nati 120.00
Total for Check Number 19988: 7,129.59
19989  SBCProFF San Bernardino County Professional Firefig 06/05/2026
PR Batch 00001.06.2026 Union Dues Local 935 PR Batch 00001.06.2026 Unic 2,437.29
Total for Check Number 19989: 2,437.29
19990 SBCERA SBC Employees' Retirement Association ~ 06/05/2026
PR Batch 00001.06.2026 Survivor SBCERA ER PR Batch 00001.06.2026 Sury 22.75
PR Batch 00001.06.2026 SBCERA EE Tier 2 PR Batch 00001.06.2026 SBC 16,361.77
PR Batch 00001.06.2026 SBCERA EE Safety Ti PR Batch 00001.06.2026 SBC 12,065.73
PR Batch 00001.06.2026 SBCERA ER Contribu PR Batch 00001.06.2026 SBC 98,980.13
PR Batch 00001.06.2026 Survivor SBCERA Em PR Batch 00001.06.2026 Sury 22.75
Total for Check Number 19990: 127,453.13
Total for 6/5/2026: 213,936.97
ACH HerrR Rick Herrick 06/08/2026
boardstipMay26 May 2026 board stipend 130.00

AP Checks by Date - Detail by Check Date (7/8/2026 10:42 AM)
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for this ACH Check for Vendor HerrR: 130.00

ACH HicksC Charles Hicks 06/08/2026
BoardstipMay26 May 2026 board stipend 130.00
Total for this ACH Check for Vendor HicksC: 130.00

ACH PutzR Randall Putz 06/08/2026
BoardstipMay26 May 2026 board stipend 130.00
Total for this ACH Check for Vendor PutzR: 130.00

ACH SegoK Kendi Segovia 06/08/2026
BoardStipMay26 May 2026 board stipend 130.00
Total for this ACH Check for Vendor SegoK: 130.00

ACH ZieglerA Al Ziegler 06/08/2026
BoardStipMay26 May 2026 board stipend 130.00
Total for this ACH Check for Vendor ZieglerA: 130.00

19932  TMobile T-Mobile 06/08/2026
TmobileMay26 cell phone service 92.09
Total for Check Number 19932: 92.09

19933  2Hot 2 HotUniforms, Inc 06/08/2026
98105 uniform shirts, pants, jackets 2,411.64
Total for Check Number 19933: 2,411.64

19934  AllStar All Star Fire Equipment 06/08/2026
272828 turnout boots 57431
Total for Check Number 19934: 574.31

19935 AmazNew Amazon Capital Services 06/08/2026
1JJ1-FHW3-NF7R station supplies 484.34
Total for Check Number 19935: 484.34

19936 BVElect Bear Valley Electric Service Inc. 06/08/2026
BVES285May26 285 electric service 940.47
Total for Check Number 19936: 940.47

19937 BVElect Bear Valley Electric Service Inc. 06/08/2026
BVES281May26 281 electric service 3,688.35
Total for Check Number 19937: 3,688.35

19938 55BBCSD Big Bear City CSD 06/08/2026
CSDdump283May26 283 dumpster service 121.88
Total for Check Number 19938: 121.88

19939  55BBCSD Big Bear City CSD 06/08/2026
CSDdumpTCMay26  TC dumpster service 121.88
Total for Check Number 19939: 121.88
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

19940 55BBCSD Big Bear City CSD 06/08/2026
CSDdump282May26 282 dumpster service 369.64
Total for Check Number 19940: 369.64

19941 55BBCSD Big Bear City CSD 06/08/2026
72 TC electric service 615.82
Total for Check Number 19941: 615.82

19943  Charter Charter Communications 06/08/2026
Chart282tvMay26 282 tv 642.25
Total for Check Number 19943: 642.25

19944  Charter Charter Communications 06/08/2026
Chart2841TMay26 284 internet 176.00
Total for Check Number 19944 176.00

19945  CrossCom Cross Connections Emergency Services IN( 06/08/2026
26511-BBFD radios, chargers, batteries 2,569.98
Total for Check Number 19945: 2,569.98

19946  caltool CTWS LLC 06/08/2026
DL9038 281 oxygen and helium 387.00
DL9039 282 oxygen 247.50
Total for Check Number 19946: 634.50

19947  Frontier Frontier Communications 06/08/2026
Front282aMay26 282 aux phone 110.31
Total for Check Number 19947: 110.31

19948  Frontier Frontier Communications 06/08/2026
Front282May26 282 phone 110.31
Total for Check Number 19948: 110.31

19950 CBINNOV CB INNOVATIONS LLC 06/08/2026
S170 ekg electrodes 1,750.00
Total for Check Number 19950: 1,750.00

19951  Russol John J Russo 06/08/2026
BoardStipMay26 May 2026 board stipend 130.00
Total for Check Number 19951: 130.00

19952  WalshLa Larry Walsh 06/08/2026
BoardStipMay26 May 2026 board stipend 130.00
Total for Check Number 19952: 130.00

19953  LifeAssi Life Assist Inc 06/08/2026
LifeAMay2026 medical supplies 1,616.20
Total for Check Number 19953: 1,616.20

19954 DIY Lumber City Corp 06/08/2026
DIYMay2026 propane, shower head 117.46
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

DIYMay2026 glue, pvc adapter, rodent killer 85.20
Total for Check Number 19954: 202.66

19955  MissLin Mission Linen Supply 06/08/2026
MissionMay2026 shop linen service 112.18
Total for Check Number 19955: 112.18

19956  MountWat Mountain Water Company LLC 06/08/2026
95629-4250 bottled water service 32.00
Total for Check Number 19956: 32.00

19957 CounTeam Nancy K. Bohl Inc 06/08/2026
INV110038 employee support services 840.00
Total for Check Number 19957: 840.00

19958  Butc Pinon Enterprises INC 06/08/2026
ButchersMay2026 thermocouple 10.98
ButchersMay2026 totes 56.01
Total for Check Number 19958: 66.99

19959  MountBev Randy J. Spitz 06/08/2026
28495 beverage supply service 60.00
Total for Check Number 19959: 60.00

19960 RRowe Robert Rowe 06/08/2026
BoardstipMay26 May 2026 board stipend 130.00
Total for Check Number 19960: 130.00

19961 Rowelo JoKay Rowe 06/08/2026
BoardstipMay26 May 2026 Board Stipend 130.00
Total for Check Number 19961: 130.00

19962  BBTeleph American Telephone 06/08/2026
1718 emergency phone service 74.00
Total for Check Number 19962: 74.00

19963  EntRovin The Aby Manufacturing Group INC 06/08/2026
0207962 firefighter and battalion chief badges 445.92
Total for Check Number 19963: 445.92
Total for 6/8/2026: 20,033.72

19964  EverBank Everbank 06/11/2026
EverTranloan26 tran loan interest 1,562.50
Total for Check Number 19964: 1,562.50

19965  AllStar All Star Fire Equipment 06/11/2026
272985 sub assembly, regulator ring 943.46
273060 turnouts 8,906.62
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 19965: 9,850.08

19966  AmazNew Amazon Capital Services 06/11/2026
13PN-13KG-P1QP car charger, desktop adapter, type ¢ charger 68.36
13PN-13KG-P1QP gate opener, hose, floor markers 95.81
13PN-13KG-P1QP prime membership 192.88
13PN-13KG-P1QP metal splicer, onboard battery charger 418.53
13PN-13KG-P1QP fire rake 87.51
Total for Check Number 19966: 863.09

19967 AmazNew Amazon Capital Services 06/11/2026
173X-GXND-YWG! first aid kit supplies 117.05
173X-GXND-YWG1  sunshade 46.32
173X-GXND-YWG! paper towels, toliet tablets 43.21
173X-GXND-YWG!1 pens 28.21
Total for Check Number 19967: 234.79

19968 BBK Best Best & Krieger 06/11/2026
1064092 general matters 2,701.20
1064093 labor matters 1,357.20
Total for Check Number 19968: 4,058.40

19969  Grizzly Big Bear Grizzly 06/11/2026
37051 BB now 133.00
37097 public notice 824.25
Total for Check Number 19969: 957.25

19971 DAC DAC Automated Gates & Garage Doors LL 06/11/2026
2482 282 bay door 1,225.00
Total for Check Number 19971: 1,225.00

19972  DataT Data Ticket Inc 06/11/2026
194784 citation processing service 2,193.97
Total for Check Number 19972: 2,193.97

19973 VVCDF Victor Valley College District Foundation  06/11/2026
EM(C2526-0023 PALS e cards 510.00
Total for Check Number 19973: 510.00

19974  Frontier Frontier Communications 06/11/2026
Front281FJune26 281 fax 106.31
Total for Check Number 19974: 106.31

19975  GinosT Gino's Tire and Auto 06/11/2026
244617 MA mount and balance 60.00
Total for Check Number 19975: 60.00

19976  Image200 Image 2000 06/11/2026
855844 copier toner 21.00
Total for Check Number 19976: 21.00

19977  AmbRImai Azusa Imai 06/11/2026
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

24-13250 ambulance refund 275.25
Total for Check Number 19977: 275.25

19978  PRSPay PRS- Payment Resolution Services LLC 06/11/2026
25-137528 ambulance refund 434.80
Total for Check Number 19978: 434.80

19979  Neopost Quadient Finance USA,Inc 06/11/2026
QuadientMay26 postage 61.90
QuadientMay26 postage 11.14
QuadientMay26 postage 50.75
Total for Check Number 19979: 123.79

19980 Relalnsu Relation Insurance Inc 06/11/2026
25-229266 ambulance refund 539.80
Total for Check Number 19980: 539.80

19981 Rim Rim Forest Lumber 06/11/2026
RimLumberMay26 chain saw supplies 396.97
Total for Check Number 19981: 396.97

19982  SBCInnov Innovation & Technology Dept. San Bernar 06/11/2026
32166 radio maintenance -fire 1,393.32
32166 radio maintenance -ambulance 4,179.94
Total for Check Number 19982: 5,573.26

19983  SBCFuel San Bernardino County - Fleet Managemen 06/11/2026
FLT25/26-176 fuel-fire 5,077.97
FLT25/26-176 fuel-ambulance 4,588.57
FLT25/26-176 fuel-ambulance 181.73
Total for Check Number 19983: 9,848.27

19984  Stryker Stryker Sales, LLC 06/11/2026
9212468112 9th contract payment 1,659.65
Total for Check Number 19984: 1,659.65

19985  UniTech United Tech Ultra Pure Inc. 06/11/2026
17420 282 tank rental 25.00
17431 283 tank rental 25.00
17432 281 tank rental 25.00
29715 281 tank refill 140.08
29716 282 tank refill 320.08
Total for Check Number 19985: 535.16
Total for 6/11/2026: 41,029.34

ACH WinsL Scanner 1 06/15/2026
July-Sept26 284 quarterly rent 9,947.74
Total for this ACH Check for Vendor WinsL: 9,947.74

19991 USBank US Bank Corporate Payment Systems 06/15/2026
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

MAYCALCARD pants, boots, bugles 764.31
MAYCALCARD training refund -75.00
MAYCALCARD license renewals, computer safety training 1,939.85
MAYCALCARD fleet maintenance 1,397.88
MAYCALCARD prevention office supplies 20.14
MAYCALCARD turnout gear 602.08
MAYCALCARD travel 373.77
MAYCALCARD 1095 IRS filing 474.00
MAYCALCARD training courses, materials 1,614.41
MAYCALCARD fire hose parts 130.95
MAYCALCARD mutual aid fuel 301.11
MAYCALCARD prevention postage 30.99
MAYCALCARD prevention software 20.00
MAYCALCARD starlink 20.00
MAYCALCARD medical suppliies 273.67
MAYCALCARD recruitment 398.00
MAYCALCARD membership dues 470.00
MAYCALCARD mutual aid travel 319.20
MAYCALCARD fuel 1,094.77
MAYCALCARD Ikiving quarter supplies, water 1,434.98
MAYCALCARD employee appreciation 189.53
Total for Check Number 19991: 11,794.64
Total for 6/15/2026: 21,742.38

19992  2Hot 2 HotUniforms, Inc 06/18/2026
shirts, embroidered, 233.11
Total for Check Number 19992: 233.11

19994  AllStar All Star Fire Equipment 06/18/2026
273169 helmet 167.08
Total for Check Number 19994: 167.08

19995 ATT AT&T 06/18/2026
AT&TMay2026 cell phone service 142.47
Total for Check Number 19995: 142.47

19996 BVElect Bear Valley Electric Service Inc. 06/18/2026
BVESmoonMay26 moonridge electric 111.29
Total for Check Number 19996: 111.29

19997 55BBCSD Big Bear City CSD 06/18/2026
CSDwtr283June26 283 water 129.26
Total for Check Number 19997: 129.26

19998 55BBCSD Big Bear City CSD 06/18/2026
CSDwtrTCJune26 training center water 96.80
Total for Check Number 19998: 96.80

19999  Cain Marlene Cain 06/18/2026
25-156005 ambulance refund 173.87
Total for Check Number 19999: 173.87
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

20000 JPIARegi California JPIA 06/18/2026
JPIAJune2026 libility insurance -ambulance 5,285.00
JPIAJune2026 workers comp- ambulance 15,042.00
JPIAJune2026 libility insurance -fire 15,855.00
JPIAJune2026 workers comp- fire 45,126.00
Total for Check Number 20000: 81,308.00

20001  Charter Charter Communications 06/18/2026
Char283TVJune26 283 TV 4.19
Total for Check Number 20001: 4.19

20002  Charter Charter Communications 06/18/2026
Char281TVJune26 281 TV 7.41
Total for Check Number 20002: 7.41

20004 DataT Data Ticket Inc 06/18/2026
193524 citation proessing service 1,675.47
193524-B returned check fee 25.00
Total for Check Number 20004: 1,700.47

20005  GinosT Gino's Tire and Auto 06/18/2026
246396 Chif new tire mount and balance 1,653.01
Total for Check Number 20005: 1,653.01

20006 M&MMech M&M Mechanical Services Inc. 06/18/2026
14260 replace/pair air filters 995.00
Total for Check Number 20006: 995.00

20007 MidAmer2 MidAmerica 06/18/2026
G80417 2026 HRA payment 45,000.00
G80417 2026 HRA payment 20,000.00
Total for Check Number 20007: 65,000.00

20008  ReliStan Reliance Standard Life Insurance Co. 06/18/2026
PR Batch 00002.05.2026 Long Term Disability PR Batch 00002.05.2026 Lon; 788.39
PR Batch 00002.05.2026 Life and AD and D ER PR Batch 00002.05.2026 Life 728.00
PR Batch 00002.05.2026 Short Term Disability PR Batch 00002.05.2026 Shos 1,299.84
PP10 ADJ 47.16
Total for Check Number 20008: 2,863.39

20009  Texas Texas Life Insurance Company 06/18/2026
20260412001 medical insurance 266.12
Total for Check Number 20009: 266.12

20010  SnellWil Snell & Wilmer 06/18/2026
3097099 general correspondence 2,576.00
3097099 professiona services 25,984.35
Total for Check Number 20010: 28,560.35
Total for 6/18/2026: 183,411.82
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http://ssi.NET?action=object&object=APVendor&id=SnellWil

Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

20011 BVElect Bear Valley Electric Service Inc. 06/25/2026
BVES282alJune26 282 aux electric 257.20
Total for Check Number 20011: 257.20

20012 BVElect Bear Valley Electric Service Inc. 06/25/2026
BVES282June26 282 electric 2,189.03
Total for Check Number 20012: 2,189.03

20013  BVElect Bear Valley Electric Service Inc. 06/25/2026
BVES283June26 283 electric 961.99
Total for Check Number 20013: 961.99

20014  HuetherB Brittania Huether 06/25/2026
JuneReimb26 paramedic license recertifications 375.00
Total for Check Number 20014: 375.00

20015 DLL De Lage Landen Financial Services, INC ~ 06/25/2026
597584166 copier lease 879.68
Total for Check Number 20015: 879.68

20016  ReNewell ReNewell Fleet Services 06/25/2026
11463 Tower-281 227.14
11633 Tower-281 1,895.12
Total for Check Number 20016: 2,122.26

20017  NatRetSo Nationwide Retirement Solution 06/25/2026
PR Batch 00002.05.2026 Nationwide Roth Perce PR Batch 00002.05.2026 Nati 669.92
PR Batch 00002.05.2026 Nationwide Flat Amou PR Batch 00002.05.2026 Nati 2,845.00
PR Batch 00002.05.2026 Nationwide Roth Flat PR Batch 00002.05.2026 Nati 120.00
PR Batch 00002.05.2026 Nationwide Percentage PR Batch 00002.05.2026 Nati 3,615.86
Total for Check Number 20017: 7,250.78

20018  MountBev Randy J. Spitz 06/25/2026
28501 beverage service 263.85
Total for Check Number 20018: 263.85

20019  SWGas Southwest Gas Corporation 06/25/2026
SWG281JUNE26 281 natural gas 327.74
Total for Check Number 20019: 327.74

20020 SWGas Southwest Gas Corporation 06/25/2026
SWG282AJUNE26 282 aux natural gas 110.89
Total for Check Number 20020: 110.89

20021 SWGas Southwest Gas Corporation 06/25/2026
SWG282JUNE26 282 natural gas 195.92
Total for Check Number 20021: 195.92

20022  SWGas Southwest Gas Corporation 06/25/2026
SWG283JUNE26 283 natural gas 61.78

AP Checks by Date - Detail by Check Date (7/8/2026 10:42 AM)
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 20022: 61.78

20023  SWGas Southwest Gas Corporation 06/25/2026
SWG285JUNE26 285 natural gas 147.88
Total for Check Number 20023: 147.88

20024 SWGas Southwest Gas Corporation 06/25/2026
SWGBBAYJUNE26  boulder bay natural gas 12.83
Total for Check Number 20024: 12.83

20025 SWGas Southwest Gas Corporation 06/25/2026
SWGMOONJUNE26 moonridge natural gas 143.29
Total for Check Number 20025: 143.29

20026  SWGas Southwest Gas Corporation 06/25/2026
SWGTRNCJUNE26 training center C natural gas 16.42
Total for Check Number 20026: 16.42

20027  VeriWire Verizon Wireless 06/25/2026
6145897691 cell phone service 1.95
Total for Check Number 20027: 1.95
Total for 6/25/2026: 15,318.49

ACH 02EDD California State Employment Development 06/30/2026
PR Batch 00002.06.2026 State Income Tax PR Batch 00002.06.2026 Stat 18,488.73
Total for this ACH Check for Vendor 02EDD: 18,488.73

ACH IRS Department Of Treasury 06/30/2026
PR Batch 00002.06.2026 Medicare PR Batch 00002.06.2026 Med 4,945.59
PR Batch 00002.06.2026 Medicare Employer PR Batch 00002.06.2026 Med 4,893.35
PR Batch 00002.06.2026 Federal Income Tax PR Batch 00002.06.2026 Fed¢ 45,158.70
Total for this ACH Check for Vendor IRS: 54,997.64

20028  AmeriFid American Fidelity Assurance 06/30/2026
PR Batch 00003.05.2026 Am Fidelity After Tax PR Batch 00003.05.2026 Am 2,609.49
PR Batch 00002.05.2026 Life Ins Flight PR Batch 00002.05.2026 Life 31.04
PR Batch 00002.05.2026 Am Fidelity After Tax PR Batch 00002.05.2026 Am 2,609.49
PR Batch 00003.05.2026 Am Fidelity Pre Tax PR Batch 00003.05.2026 Am 774.93
PR Batch 00002.05.2026 Long & Short Term Di PR Batch 00002.05.2026 Lon, 88.02
PR Batch 00002.05.2026 Am Fidelity Pre Tax PR Batch 00002.05.2026 Am 774.93
PP13 ADJ2 446.80
PP13 ADJ2 -0.01
Total for Check Number 20028: 7,334.69

20029  AmerFlex American Fidelity Assurance Company 06/30/2026
PR Batch 00002.05.2026 Am Fidelity FSA Full PR Batch 00002.05.2026 Am 730.82
PR Batch 00003.05.2026 Am Fidelity FSA Full PR Batch 00003.05.2026 Am 730.82
Total for Check Number 20029: 1,461.64

20030  Ameritas Ameritas Life Insurance Corp 06/30/2026
AP Checks by Date - Detail by Check Date (7/8/2026 10:42 AM) Page 10
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference
PR Batch 00001.06.2026 Vision ER PR Batch 00001.06.2026 Visi 853.68
PR Batch 00001.06.2026 Dental ER PR Batch 00001.06.2026 Den 6,237.48
PP13 ADJ2 16.28
PP13 ADJ2 -75.64
Total for Check Number 20030: 7,031.80
20031 Kaiserl Public Agency Coalition Enterprise. ATTN 06/30/2026
PR Batch 00001.06.2026 Health ER Kaiser PR Batch 00001.06.2026 Hea 7,167.47
Total for Check Number 20031: 7,167.47
20032 Keenan Keenan & Associates 06/30/2026
PR Batch 00001.06.2026 Health ER EPO PR Batch 00001.06.2026 Hea 113,890.27
Total for Check Number 20032: 113,890.27
20033  Lincoln Lincoln National Life Insurance Co (5H-26 06/30/2026
PR Batch 00002.06.2026 Lincoln Roth Flat Amc PR Batch 00002.06.2026 Linc 150.00
PR Batch 00002.06.2026 Lincoln 457 Percentage PR Batch 00002.06.2026 Linc 1,494.21
PR Batch 00002.06.2026 Lincoln 457 Flat Amot PR Batch 00002.06.2026 Linc 500.00
Total for Check Number 20033: 2,144.21
20034  MidAmeri MidAmerica Admin & Retirement Solution 06/30/2026
PR Batch 00002.06.2026 Apple 457 Paid Call P: PR Batch 00002.06.2026 App 133.29
Total for Check Number 20034: 133.29
20035 NatRetSo Nationwide Retirement Solution 06/30/2026
PR Batch 00002.06.2026 Nationwide Roth Perce PR Batch 00002.06.2026 Nati 666.07
PR Batch 00002.06.2026 Nationwide Roth Flat PR Batch 00002.06.2026 Nati 120.00
PR Batch 00002.06.2026 Nationwide Flat Amou PR Batch 00002.06.2026 Nati 2,845.00
PR Batch 00002.06.2026 Nationwide Percentage PR Batch 00002.06.2026 Nati 3,568.16
Total for Check Number 20035: 7,199.23
20036  SBCProFF San Bernardino County Professional Firefig 06/30/2026
PR Batch 00002.06.2026 Union Dues Local 935 PR Batch 00002.06.2026 Uni¢ 2,437.29
Total for Check Number 20036: 2,437.29
20037  ReliStan Reliance Standard Life Insurance Co. 06/30/2026
PR Batch 00001.06.2026 Life and AD and D ER PR Batch 00001.06.2026 Life 728.00
PR Batch 00001.06.2026 Short Term Disability PR Batch 00001.06.2026 Shor 1,299.84
PR Batch 00001.06.2026 Long Term Disability PR Batch 00001.06.2026 Lon; 788.39
Total for Check Number 20037: 2,816.23
20038 SBCERA SBC Employees' Retirement Association  06/30/2026
PR Batch 00002.06.2026 SBCERA EE Safety Ti PR Batch 00002.06.2026 SBC 12,184.23
PR Batch 00002.06.2026 SBCERA EE Tier 2 PR Batch 00002.06.2026 SBC 16,855.67
PR Batch 00002.06.2026 Survivor SBCERA ER PR Batch 00002.06.2026 Sury 21.84
PR Batch 00002.06.2026 SBCERA ER Contribu PR Batch 00002.06.2026 SBC 101,038.01
PR Batch 00002.06.2026 Survivor SBCERA Em PR Batch 00002.06.2026 Sury 21.84
PP13 ADJ -410.23
Total for Check Number 20038: 129,711.36
20039  Texas Texas Life Insurance Company 06/30/2026
PR Batch 00003.05.2026 Texas Life Ins Post Tax PR Batch 00003.05.2026 Tex: 133.06
PR Batch 00002.05.2026 Texas Life Ins Post Tax PR Batch 00002.05.2026 Tex: 133.06

AP Checks by Date - Detail by Check Date (7/8/2026 10:42 AM)
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Check No  Vendor No Vendor Name Check Date Check Amount
Invoice No Description Reference

Total for Check Number 20039: 266.12

Total for 6/30/2026: 355,079.97

Report Total (113 checks): 850,552.69

AP Checks by Date - Detail by Check Date (7/8/2026 10:42 AM) Page 12
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BIG BEAR FIRE AUTHORITY
MINUTES FOR THE SPECIAL MEETING OF
June 3, 2026

A Special Meeting of the Big Bear Fire Authority was called to order by Board Chair Rowe at
5:00 p.m., Wednesday, June 3, 2025, at 41090 Big Bear Boulevard, Big Bear Lake, California.

ROLL CALL
Board Members Present: Board Chair JoKay Rowe
Director Rick Herrick
Director Charles Hicks
Director Perri Melnick
Director Randall Putz
Director Bob Rowe - arrived at 5:10 PM
Director Larry Walsh
Director Al Ziegler

Board Members Absent: Vice Chair Kendi Segovia
Director John Russo

Others Present: Luke Wagner, Fire Chief
Kristin Mandolini, Director of Business Services
Adriana R. Ochoa, Special Authority Counsel (via zoom)
Chelsea LaMontia, Counsel (via zoom)
Ana M. Rodriguez, Counsel (via zoom)
William Shepherd, Counsel (via zoom)
Dakota Cotton, Board Secretary

OPEN SESSION

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE - Observed

Please Note: The Chair may, at his or her discretion, take items out of order at the meeting to
facilitate the business of the Board and/or for the convenience of the public.

CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda items.)

None.

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2): One (1)
potential case.
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REPORT FROM CLOSED SESSION

At the hour of 5:03 p.m., Board Chair Rowe adjourned to Closed Session.
At the hour of 6:34 p.m., Board Chair Rowe re-opened Regular Session, with no public present.

REPORT ON CLOSED SESSION

No reportable action.

ADJOURNMENT

There being no further business to come before the Fire Authority at this session, Board Chair
Rowe adjourned the meeting at 6:34 p.m.

Dakota Cotton
Board Secretary
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BIG BEAR FIRE AUTHORITY
MINUTES FOR THE MEETING OF
June 9, 2026

CALL TO ORDER
A Regular Meeting of the Big Bear Fire Authority was called to order by Board Chair J. Rowe at
5:00 p.m., Tuesday, June 9, 2026, at 41090 Big Bear Boulevard, Big Bear Lake, California.

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE — Observed

ROLL CALL

Present: Board Chair JoKay Rowe
Vice Chair Kendi Segovia
Director Rick Herrick
Director Charles Hicks
Director Perri Melnick
Director Randall Putz
Director Bob Rowe
Director John Russo
Director Larry Walsh
Director Al Ziegler

Absent: None

Also Present: Luke Wagner, Fire Chief
Kristin Mandolini, Director of Business Services
Nicholaus Norvell, Authority Counsel
Adriana Ochoa, Special Authority Counsel (via zoom)
Dakota Cotton, Board Secretary

ANNOUNCEMENTS & UPCOMING EVENTS
None.

PRESENTATIONS
Service Award Acknowledgement by Chair JoKay Rowe:
The Fire Department would like to acknowledge years of service and commitment to our
community for several long serving members of our team:
¢ Glenn Schwartzman — Engineer Paramedic, 10 Years of Service
e Brandon Carpenter — Firefighter Paramedic, S Years of Service
e Zachary Keough — Flight Paramedic, 5 Years of Service
The Board of Directors and Fire Department would like to express our sincere gratitude
for your hard work, professionalism, and dedication to serving the community here in Big
Bear Valley.

GENERAL PUBLIC COMMENTS
None.
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FINANCE OFFICER’S REPORT (1)
K. Mandolini the Director of Business Services summarized the April 2026, YTD Financial
Report.

Staff responded to Director questions.

FIRE AUTHORITY CONSENT CALENDAR (2-6)
Director Walsh pulled item 3 for correction.

2. Approval of Demands — Check Issue Date 4/01/2026 — 5/28/2026
Director Melnick requested clarification on reporting and policy of meal reimbursements.

4. Approval of Meeting Minutes from the May 20, 2026, Budget Workshop of the
Big Bear Fire Authority

ACTION: Motion by Director Herrick, Seconded by Chair Rowe to approve the consent
calendar.

AYES: Walsh, Ziegler, Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Segovia
NOES: None

ABSENT: None

ABSTAIN:  Melnick, item 4 - due to absence

Motion Approved.

ITEMS REMOVED FROM THE CONSENT CALENDAR

3. Approval of Meeting Minutes from the April 14, 2026, Regular Meeting of the
Big Bear Fire Authority

Typo on page 7 of April 14 Minutes to be corrected before finalization.

ACTION: Motion by Director Walsh, Seconded by Director Hicks to approve April 14,
2026 minutes with correction made.

AYES: Walsh, Ziegler, Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo, Segovia
NOES: None
ABSENT: None
ABSTAIN: None

Motion Approved.
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NEW BUSINESS PUBLIC COMMENTS
None.

NEW BUSINESS / DISCUSSION ITEMS

5. Tax And Revenue Anticipation Note from Everbank, N.A.
Board consideration of adopting Resolution No. BBFA2026-02 and authorizing to
enter into agreement between the Authority and Everbank, N.A. for borrowing of
funds for fiscal year 2026-2027.

Presented by Kristin Mandolini, Director of Business Services.

Directors directed questions to the Director of Business Services regarding the amount of the
TRAN loan, accrual of interest, and use of funds. The Director of Business services clarified that
this is an annual loan that is carefully monitored, and without the TRAN loan there would not be
enough funds for payroll or potential exceptional emergencies.

ACTION: Motion by Director Herrick, seconded by Director Putz, to approve Resolution
No. BBFA 2026 — 02, TRAN loan FY 26 — 27, specifying that the use of loan funds beyond
$2 Million would be reviewed and approved by the BBFA Board of Directors.

AYES: Walsh, Ziegler, Herrick, Melnick, B. Rowe, J. Rowe, Russo, Putz
NOES: Segovia, Hicks

ABSENT: None

ABSTAIN: None

Motion Approved.

6. Proposed Resolution BBFA 2026-03 Authorizing Ambulance Service Fee
Increase
Board consideration of approving Resolution BBFA2026-003 that increases
Ambulance Service Fees for Big Bear Fire Authority in line with ICEMA fee
increase.

Presented by Luke Wagner, Fire Chief.

Director Melnick and Director Hicks inquired on responsibility and payment of ambulance
services.

ACTION: Motion by Director Herrick, Seconded by Director Melnick to approve
Resolution No. BBFA 2026 — 03, Authorizing Ambulance Service Fee Increase with the
caveat that Director Melnick be directly engaged in discussions with the community
Hospital on the responsibility and payment of ambulance services.
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AYES: Walsh, Ziegler, Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Russo,
Segovia, Putz
NOES: None

ABSENT: None
ABSTAIN: None

Motion Approved.

7. Big Bear Fire Authority Board Meeting Schedule
Requested consideration by Director Herrick, presented by Chief Wagner.

Discussion ensued regarding the costs of Board meetings and ensuring it is still possible to
accomplish the work of the BBFA Board of Directors with a potentially reduced meeting schedule.
It was clarified that special meetings of the Board of Directors can always be called as-needed and
there are also independent meetings being held at the Fire Protection District. The process of
calling Special Board meetings was discussed with Counsel Norvell.

ACTION: Motion by Director Herrick, Seconded by Director Hicks to direct staff to keep
the BBFA Board of Directors meeting schedule as it currently stands, but to cancel two
meetings per quarter as appropriate, ensuring that the quarterly meeting requirements as
set by the JPA are honored.

AYES: Russo, Walsh, Herrick, Hicks, Melnick, B. Rowe, J. Rowe, Segovia, Putz
NOES: Ziegler

ABSENT: None

ABSTAIN: None

Motion Approved.

8. Proposed Amendment to the Fiscal Year 2025-26 Budget
Requested to reflect 50/50 Budget Split, presented by Director of Business Services.

Directors asked questions and staff provided responses regarding the different amounts paid by
the funders, the format and verbiage in which that data was displayed in the budget presentation,
and how that might impact the 2026 — 2027 budget.

ACTION: Motion by Director Herrick, Seconded by Director Putz, that the 50/50 budget
presented be approved with the caveat that the discrepancy in funds paid by FDP compared
to CSD in the 2025-2026 fiscal year be refunded to FPD during the 4™ quarter of the coming
2026-2027 fiscal year.
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There was no vote on this version of this item as further discussion amongst the Directors
and Counsel ensued.

Counsel Norvell clarified that alterations made during the 25-26 FY budget discussion that
impact the 26 — 27 FY budget would need to be further codified during the approval process for
the 26 — 27 FY budget.

Counsel Ochoa read the Big Bear Fire Authority Joint Powers Agreement text on the process
regarding assets and property upon termination — provision 10.3.

This motion was amended to list the discrepancy in funds be labeled as a liability, this was further
clarified by Counsel Ochoa and the Director of Business Services that the item would be labeled
as a reduction in property tax revenue next fiscal year — not a liability.

ACTION: Motion was amended to state: Motion by Director Herrick, Seconded by
Director Putz, that the 50/50 budget based on approx. $7.1 Million per funding agency be
approved with the caveat that the discrepancy in funds paid by FDP compared to CSD in
the 2025-2026 fiscal year be labeled as a CSD deficit and result ultimately in a reduction
in property tax revenue from FPD in the coming 26 — 27 fiscal year.

AYES: Melnick, Putz, Herrick, Hicks, Segovia
NOES: B. Rowe, J. Rowe, Russo, Walsh, Ziegler
ABSENT: None

ABSTAIN: None

Motion failed.
Director Melnick wished to reiterate for the record Director Putz’s statement that:

“This leaves us with the previous budget where we [FPD] are over-funding and putting a
significant amount of money into reserves and (we have made an) effort to be consistent with
50/50 funding and rectify the budget consistent with what we agreed to and where we’re at and
simply asked for a notation of that, and that got voted down.” Director Melnick further stated
that “the purpose of the previous amended budget vote was to reflect what the fire authority had
previously agreed to which was a 50/50 budget in which we all voted unanimously to follow the
JPA. The intention of the Fire Authority that the budget reflect a 50/50 budget and that we could
not get that passed.”

Directors inquired further regarding the budget including the fund balance, assets, liabilities,
receivables, and the Director of Business Services provided explanations. Further discussion
ensued between the Directors regarding the September, 2025 budget meeting, Finance
Committee meetings, and the ensuing impact of those votes. Director Melnick stated for the
record that the proposed addition of approx. $128,000 payment from FPD that was sent for
consideration to the Board of Directors via the March 12, 2026 Finance committee meeting was
never intended to be a gift, it was proposed to ensure operational stability.
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9. Big Bear Fire Authority Board Recommended FY 2026 — 2027 Proposed
Budget

Presented by Kristin Mandolini, Director of Business Services. The presentation included
budgets built based upon the May 20, 2026 Board of Directors budget workshop as specified in
the agenda report for this item, as well as specific line-item cuts, and the restoration of the Fire
Inspector position to the budget.

Director Putz suggested that the presented 26- 27 budget should show cuts that would
compensate for FPD’s previously discussed over-payment in the 25 — 26 budget year. Discussion
ensued over how this would be represented as 50/50 in the budget.

Director Melnick suggested reducing expenses on legal fees, TRAN loan interest, paid-time-off
and overtime liability for staff. Staff responded including details on overtime schedules for
essential safety workers. Director Melnick suggested finding ways to reduce PTO liability.
Director Segovia expanded upon BBFA PTO and overtime policies and relevant Memorandums
of Understanding.

Director Walsh requested further data on current costs for legal counsel.

Director Hicks inquired on the financial impact of eliminating ambulance services off of the
mountain, and requested eliminating ambulance transports off the mountain beginning July 1.

Director Herrick noted that the Director of Business Services and the Fire Chief had created a
balanced budget as requested, and asked that further work be done to demonstrate a deficit
budget to account for unfunded liabilities resulting from the dissolution of the JPA.

Director Segovia requested a list of liabilities that would need to be paid at the end of the
dissolution of the JPA, the Director of Business Services confirmed that information had been
provided to the Director excluding the more complex discussion of pension liability.

Director Ziegler expressed concern with the safety implications for the community if ambulance
services off the mountain are no longer the responsibility of the Big Bear Fire Authority.
Director Ziegler requested this issue be further pursued.

PUBLIC COMMENT:

Miguel Gonzalez:

Inquired on how knowledgeable the Directors are on the budget documents and
expressed concern that safety services need to be high priorities including Fire, Police,
and ambulance services down the mountain.

Dena Heald:
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Identified herself as Finance Director for Big Bear Lake. She suggested that the
financial department of impacted agencies work together on the Big Bear Fire Authority
budget.

Glenn Jacklin:
CSD General manager, expressed his willingness to be of aid to the BBFA budget
discussions and his intent to support his Board of Directors.

Director Putz left the room at 7:25 and returned at 7:27.
Director Melnick left the room at 7:26 and returned at 7:29.

Directors inquired on the necessity of the Fire Inspector position, the Fire Chief stated that he
and the Battalion Chiefs would be willing to take on the additional responsibility of Fire
Inspection. Director Melnick stated it was the responsibility of homeowners to adhere to safety
requirements and keep the community safe.

ACTION: Motion by Director Segovia, Seconded by Director Herrick to direct staff to
eliminate the position of Fire Inspector effective July 1%, 2026.

AYES: B. Rowe, Russo, Walsh, Ziegler, Herrick, Hicks, Melnick, Segovia, J. Rowe
NOES: Putz

ABSENT: None

ABSTAIN: None

Motion approved.

ACTION: Motion by Director Putz, Seconded by Director Herrick, to direct staff to
eliminate board meeting stipends and refreshments, codifying with future action.

AYES: Walsh, Ziegler, Herrick, Hicks, Putz, J. Rowe
NOES: Segovia, Russo, Melnick, B. Rowe
ABSENT: None

ABSTAIN: None

Motion approved.

Counsel Norvell informed the Board that if there is any need to reconsider a motion, it can be
brought at the same meeting by a board member who voted in the majority. Such a motion could
undo the vote. Director Walsh brought and withdrew a motion to reconsider the previous vote on
board stipends. Directors expressed their disagreement with eliminating Board of Director
stipends.

Counsel Norvell reminded Directors that alterations to the 26 — 27 budget are contingent on an
approved budget which includes discussed items.

ACTION: Motion by Director Melnick, Seconded by Director Segovia directing the
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Director of Business Services to meet and work with finance staff from the Fire
Protection District and Community Services District to address questions relating to the
FY 26 — 27 budget, specifically as it relates to the dissolution of the JPA, the assets and
liabilities that are anticipated to remain at the end of the FY 26 — 27, including PTO.

AYES: Ziegler, Herrick, Hicks, Melnick, Putz, Segovia, B. Rowe, Russo, Walsh, J.
Rowe
NOES: None

ABSENT: None
ABSTAIN: None

Motion approved.

DIRECTORS’ CLOSING COMMENTS

Director Walsh directed staff to eliminate his meeting stipends.

CLOSED SESSION PUBLIC COMMENTS
None.

Board Chair Rowe adjourned the meeting at 7:56 pm to begin closed session.

CLOSED SESSION
1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): One (1) potential case

2. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)(1)
Name of Case: Big Bear Professional Firefighters Association v. Big Bear Fire
Authority, California Public Employment Relations Board, No. LA-CE-1857-M

3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §
54957.6)
Agency Designated Representative(s): Luke Wagner, Fire Chief
Employee Organization: Big Bear Professional Firefighters’ Assoc., IAFF, Local 935

REPORT ON CLOSED SESSION
The Board adjourned closed session at 8:24 p.m. Attorney Norvell stated there were no
reportable actions from Closed Session.
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ADJOURNMENT
There being no further business to come before the Fire Authority at this session, Board
Chair Rowe adjourned the meeting at 8:24 p.m.

Dakota Cotton
Board Secretary
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BIG BEAR FIRE AUTHORITY
AGENDA REPORT

MEETING DATE: July 14, 2026

TO: Board Chair and Directors of the Big Bear Fire Authority
FROM: Big Bear Fire Authority Staff, Big Bear Professional Firefighters IAFF
Local 935

PREPARED BY:  Fire Chief Luke Wagner

SUBJECT: RESOLUTION TO APPROVE SIDE LETTER AGREEMENT TO
THE MEMORANDUM OF UNDERSTANDING BETWEEN THE
BIG BEAR FIRE AUTHORITY AND THE BIG BEAR
PROFESSIONAL FIREFIGHTERS IAFF L935

BACKGROUND/TIMELINE
The Big Bear Fire Authority Board of Directors and the Big Bear Professional

Firefighters’ International Association of Firefighters — Local 935 entered a Memorandum of
Understanding (MOU) on wages, hours and working conditions effective January 1, 2024
through June 30, 2025 pursuant to Government Code 3500 et seq, of the State of California.

DISCUSSION
The Big Bear Fire Authority and the Big Bear Professional Firefighters IAFF Local 935

have met and conferred in good faith to enter into a tentative Side Letter Agreement that will
extend the MOU through June 30, 2027. In addition to extending the current term of the MOU,
the Side Letter Agreement will also make changes to bring personnel fitness standards in line
with National Fire Protection Association (NFPA) standards and incorporate new language
regarding Strike Team deployments.

FINANCIAL IMPACT

None.

RECOMMENDATION

Staff recommends the Board approve Resolution 2026 — 04 SIDE LETTER
AGREEMENT TO THE MEMORANDUM OF UNDERSTANDING (January 1, 2024
Through December 31, 2025) BETWEEN THE BIG BEAR FIRE AUTHORITY AND THE
BIG BEAR PROFESSIONAL FIREFIGHTERS TAFF L935.

Attached: Resolution, Side Letter Agreement (Exhibit A)

29557.00001\45170163.1
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Resolution No. BBFA2026-04

RESOLUTION NO. BBFA2026-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIG BEAR
FIRE AUTHORITY, A CALIFORNIA JOINT POWERS AUTHORITY,
APPROVING A SIDE LETTER OF AGREEMENT BETWEEN BIG
BEAR FIRE AUTHORITY AND THE BIG BEAR PROFESSIONAL
FIREFIGHTERS IAFF 935

WHEREAS, pursuant to Government Code Section 3500 et seq., the Big Bear Fire
Authority (“BBFA”) and the International Association of Firefighters, Local 935 (“Association”)
entered into a Memorandum of Understanding on wages, hours, and working conditions
(“MOU™); and

WHEREAS, the MOU’s term had become out of date and the parties have met and
conferred in good faith and were able to arrive at an agreement for the continuation of the MOU
through a Side Letter Agreement, the terms of which are attached as Exhibit “A” (“Side Letter”);
and

WHEREAS, the Board of Directors finds that approval of the Side Letter is in the best
interest of BBFA; and

WHEREAS, the Board of Directors desires to approve the Side Letter and authorize the
Fire Chief or designee to execute it.

NOW THEREFORE, BE IT RESOLVED THAT, the Board of Directors of the Big
Bear Fire Authority hereby finds, determines and resolves as follows:

1. The Board of Directors hereby approves the Side Letter in substantially the form
attached, and authorizes the Fire Chief or designee to execute the Side Letter.

2. This Resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this 14th day of July, 2026.
AYES:

NOES:

ABSENT:

ABSTAIN:

Board Chair
Big Bear Fire Authority

ATTEST:

29557.00001\45149280.1 1
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Board Secretary
Big Bear Fire Authority
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EXHIBIT A
Side Letter Agreement

[attached behind this page]
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SIDE LETTER AGREEMENT
TO THE MEMORANDUM OF UNDERSTANDING
(January 1, 2024 Through December 31, 2025)
BETWEEN THE BIG BEAR FIRE AUTHORITY
AND THE BIG BEAR PROFESSIONAL FIREFIGHTERS IAFF L935

The Big Bear Fire Authority and the Big Bear Professional Firefighters IAFF Local 935 (Parties)
have met and conferred in good faith and agree to amend the January 1, 2024 through December
31, 2025 Memorandum of Understanding (MOU) and agree to extend the MOU through June
30, 2027.

Parties agree to replace Article NO. 11 — Compensation, Subsection 11.9.3 with the following:

11.9.3 Physical Fitness Incentive: The Authority shall provide a Department
approved physical fitness test annually for all safety members. Unit members who meet
or exceed the standard shall receive incentive pay in the amount of 2% of their annual
base salary. Such incentive pay is contingent on continued successful completion of the
test on an annual basis. Unit members may meet or exceed the physical ability standards
by:

a) Scoring 1,000 or more on the overall physical performance score,
and

b) Obtaining a Volume of Oxygen Ultilization (VO2) score based on
the NFPA 1582 standard. To establish the new physical fitness standard,
NFPA 1582, was referenced. Using the table below, new markers for VO2 have
been established. Members who achieve the 35" percentile will meet the
minimum qualification.

Age Sex V02 Max Equivalent (35" Percentile)
20-29 Male 43.4 mL/Kg/min
Female 33.6 mL/Kg/min
30-39 Male 38.5 mL/Kg/min
Female 27.3 mL/Kg/min
40-49 Male 34.7 mL/Kg/min
Female 24.2 mL/Kg/min
50-59 Male 29.4 mL/Kg/min
Female 21.4 mL/Kg/min
60-69 Male 25.6 mL/Kg/min
Female 18.6 mL/Kg/min

In the event the current testing provider is no longer utilized by the Authority, the
Authority and the Association shall meet and confer over the selection of a replacement
provider. In the event there is a change in the NFPA standards pertaining to this section,

29557.00001\45149280.1 4
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the Authority and the Association shall meet and confer over the decision and impacts of
those changes.
Parties agree to replace Article NO. 13 — Working Conditions, Subsection 13.10 with the

following:

13.10 Wildland Firefighting Red Card

All fire personnel who successfully complete the annual RT 130 training shall be issued
their Red Card.

Parties agree to amend Article NO. 13 — Working Conditions, by adding a new Subsection 13.11
Strike Team Deployment:

13.11 Strike Team Deployment

The Department will limit the number of personnel who are deployed on strike team
assignments. In general, the Department should limit the number of personnel deployed
on strike team assignments to five (5) personnel at any given time. For example, two (2)
single resources, plus an additional three (3) personnel as a unit (i.e. Brush Engine, Type
1, etc.).

Additionally, if there are fire personnel who are out for other reasons (i.e. injury or
administrative leave), the Department should factor this into their evaluation of
resources to be sent out on a strike teams.

Parties agree to amend Article NO. 21 Duration and Signature with the following:

21.1 This Memorandum of Understanding shall continue in full force and effect
through June 30, 2027.

21.2 Except for the agreed upon changes described above, all other terms and
conditions set forth in the MOU are hereby acknowledged and agreed to by the
representatives of the Authority and the Association.

21.3 The parties agree to meet on or before March 31, 2027, for the purpose of discussing the
status and timing of any potential dissolution of the Joint Powers Agreement between
the Big Bear Lake Fire Protection District and the Big Bear City Community Services
District, and to determine whether there is a need to meet and confer regarding the terms
of a potential extension of this Memorandum of Understanding.

21.4 In the event the District should initiate negotiations with another agency to serve as a

contractor for fire suppression and related services, the Parties agree to meet and discuss
terms of a Transitional MOU.

29557.00001\45149280.1 5
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The above stated terms and conditions supersede related section(s) in any previous MOU. All
other terms and conditions in the original MOU dated January 1, 2024 through December 31,
2025 remain the same. This agreement shall become effective immediately upon ratification of
both Parties.

[SIGNATURES ON NEXT PAGE)]
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Big Bear Fire Authority Big Bear Professional Firefighters
JoKay Rowe, Board Chair Date Rick Wurts, Chief Negotiator Date
Luke Wagner, Fire Chief Date Jonathon Bidwell, Labor Date
Representative
Kristin Mandoini, Director of Date Bill Schlosser, Labor Date
Business Services Representative

29557.00001\45149280.1




BIG BEAR FIRE AUTHORITY Item No. 5
AGENDA REPORT

MEETING DATE:  July 14, 2026

TO: Board Chair and Directors of the Big Bear Fire Authority
FROM: Luke Wagner, Fire Chief

PREPARED BY: Kristin Mandolini, Director of Business Services

SUBJECT: BIG BEAR FIRE AUTHORITY 2026-2027 PROPOSED BUDGET

BACKGROUND/TIMELINE

On April 29, 2026, the Big Bear Lake Fire Protection District board approved commencing
proceedings to contract with San Bernadino County Fire and terminate the Joint Exercise of
Powers Agreement creating the Big Bear Fire Authority.

On May 18, 2026, the Big Bear City Community Services District also resolved to coordinate
actions to dissolve the Big Bear Fire Authority Joint Exercise of Powers Agreement.

DISCUSSION

As a result of the budget workshop discussion on May 20, 2026, the Board requested Chief
Wagner propose a 50/50 budget with matching property tax revenues from both parties, as well
as a list of individual proposed budget reductions, which was presented by staff at the June 9"
Board meeting.

During the June 9™ budget presentation, staff was further directed to eliminate the position of
Fire Inspector and board meeting stipends.

Additional changes include the elimination of the HR/Payroll Coordinator position as it is not
prudent to hire an employee to fill the vacancy with the expectation of laying them off in one
year, promotional savings resulting from attrition, as well as the elimination of CSD general
support services, LAFCO apportionment, and Miscellaneous UAL charges from the CSD in a
coordinated effort to reduce Fire Authority expenses and CSD work load related to fire services.
These changes would have resulted in a proposed addition to fund balance of $197,843.

On July 1, 2026, a letter from City Manager Erik Sund stated that the FPD will take a credit in
FY 26/27 in the amount of approximately $889,444 to offset the difference between property tax
pass through revenues between the FPD and CSD in FY 25/26. Additionally, during a meeting
on June 25" with the Finance Officers from each agency, staff was informed that a revenue
deduction would be coming in FY 26/27 for approximately $215,000 for legal fees incurred by
the FPD in FY 25/26. This is a total revenue decrease in the amount of $1,104,444.

4921-1402-8173
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To partially offset this, a budget decrease of $519,691 was inserted to reflect a reduction of
service scenario in which there would be no replacement of three firefighter vacancies. These
vacancies would not be backfilled with overtime shifts.

FISCAL IMPACT
The additional proposed budget cuts would reduce the use of fund balance presented at the June

9th, 2026 Board Meeting from $(261,823) to $(386,910).

RECOMMENDATION
Staff recommends the Board of Directors review and discuss.

Attachment A: Proposed Budget Cuts
Attachment B: Proposed Budget

Attachment C: Fire Protection District Communication

4921-1402-8173
4921-1402-8173



Addition to Fund Balance Presented at Budget Workshop 321,381 321,381
Reduce Property Tax for Equal Contributions (483,485) (162,104)
Eliminate Bear Mountain Lot Revenue (4,387) (166,491)
Eliminate Cell Tower Revenue (28,674) (195,165)
Restore Fire Inspector Position (163,658) (358,823)
Reduce Fitness Testing to Suppression Only 10,000 (348,823)
Eliminate Property Tax Forecasting 10,000 (338,823)
Eliminate Fire Hose Replacement 4,000 (334,823)
Eliminate Rescue Rope and Hardware Replacement 5,000 (329,823)
Reduce Travel 14,000 (315,823)
Eliminate Training Yard Improvement 5,000 (310,823)
Reduce Radio Budget 6,200 (304,623)
Eliminate Community Promotion 5,000 (299,623)
Eliminate Employee Appreciation 3,000 (296,623)
Reduce Board Meeting Stipends/Refreshments 14,800 (281,823)
Eliminate DTA's Services for CFD 20,000 (261,823)
Proposed Reduction to Fund Balance FY 26/27 (June 9) (261,823)
Reduction of Fund Balance Presented June 9, 2026 (261,823) (261,823)
Eliminate Fire Inspector Position 163,658 (98,165)
Eliminate Quarterly Board Stipends 5,200 (92,965)
Promotional Savings 113,163 20,198
Elimination of HR/Payroll Coordinator Position 125,507 145,705
Eliminate General Support Services - CSD 31,200 176,905
Eliminate LAFCO Apportionment CSD 3,600 180,505
Eliminate Misc. Employees UAL CSD 17,338 197,843
Proposed Addition to Fund Balance FY 26/27 (July 14) 197,843
Additional Changes due to Estimated Fire Protection District Credit and Legal Fees

Estimated FPD Credit for Revenue Received in Excess of CSD Revenue (889,444) (691,601)
Estimed FPD Revenue Withholding for Legal Expenses (215,000) (906,601)
No replacement of 3 Firefighter Vacancies 519,691 (386,910)
Proposed Reduction to Fund Balance FY 26/27 (July 14) (386,910)

Iltem No. 5, Attachment A
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BIG BEAR FIRE AUTHORITY

2026-2027 Draft Budget

Iltem No. 5, Attachment B

Revenue

Property Tax Revenue Pass Through

FPD Property Tax Pass Through Reduction to 50/50
FPD Property Tax Credit (legal, overage FY25/26)
Service Charges

Mutual Aid Reimbursement

Personnel Reimbursement

Citations/Cost Recovery Fees

Use of Money and Property

Other Revenue

Grant Revenue

Total Revenue

Expenses

Salaries and Benefits
Retiree Benefits
Professional Services
Insurance

Maintenance and Equipment
Supplies

Utilities

Other Expenditures

Debt Service - Apparatus
Debt Service - Pension
Grant Related Expenditures
Transfer to Capital Fund
Total Expenses

Contribution to Fund Balance

Operations Ambulance Air Ops Prevention | Mutual Aid | Debt Service Grants Capital Total
15,153,961 0 0 0 0 0 0 0 15,153,961
(1,973,034) 0 0 0 0 0 0 0 (1,973,034)
(1,104,444) 0 0 0 0 0 0 0 (1,104,444)

77,989 3,412,590 370,000 0 0 0 0 0 3,860,579

0 0 0 0 1,042,455 0 0 0 1,042,455

0 0 690,000 0 0 0 0 0 690,000

0 0 0 328,971 0 0 0 0 328,971

48,883 0 9,600 0 0 0 0 0 58,483

0 6,586 0 0 0 0 0 0 6,586

0 0 0 0 0 0 13,406 0 13,406
12,203,355 3,419,176 | 1,069,600 328,971 | 1,042,455 0 13,406 0 18,076,963
8,674,103 2,735,814 672,935 242,387 779,210 0 0 0 13,104,450
1,251,870 7,622 0 0 0 0 0 0 1,259,492
496,491 744,370 0 16,740 0 0 0 0 1,257,600
799,143 262,658 0 0 0 0 0 0 1,061,801
472,973 58,419 5,000 2,500 0 0 0 0 538,892
144,090 161,953 0 7,000 5,959 0 0 0 319,003
243,400 0 15,100 0 0 0 0 0 258,500
174,572 8,800 0 0 49,261 0 0 0 232,633
0 0 0 0 0 313,111 0 0 313,111

0 0 0 0 0 104,984 0 0 104,984

0 0 0 0 0 0 13,406 0 13,406

0 0 0 0 0 0 0 0 0
12,256,643 | 3,979,636 | 693,035 | 268,627 | 834,430 | 418,095 | 13,406 0 18,463,872

(53,287)

(560,461)

376,565

208,025

(418,095)

(386,910)

Dissolution Items
SBCERA Loan Balance

Bank of America #1 (T281. BE281)

Bank of America #2 (ME282, MA281, BC2806)
Estimated PTO Payout

Total

740,602
843,518
647,184
1,500,000
3,731,304
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REVENUE CATEGORY DETAILS

2026-2027

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Property Taxes CSD Fire Parcel Tax 2,570,913 2,570,913
CSD Fire Ad Valorum Property Tax (Less Lighting) 4,019,550 4,019,550
Total CSD Property Taxes* 6,590,463 6,590,463
FPD Ad Valorum Taxes 6,913,047 6,913,047
FPD Suppl Roll Prtx Current Year 101,102 101,102
FPD Unitary Tax 213,368 213,368
FPD Prior Year Taxes 194,781 194,781
FPD Suppl Roll Prtx Prior Year 155,323 155,323
FPD RDA Residual Balance RR09 578,376 578,376
FPD RDA Residual Balance RR10 116,193 116,193
FPD RDA Sharing Agreement RR09 233,165 233,165
FPD RDA Sharing Agreement RR10 58,143 58,143
Less: FPD Property tax adjustment (1,973,034) (1,973,034)
Less FPD Property Taxes Withheld (Legal and Revenue in Excess of CSD in FY 25/26) (1,104,444) (1,104,444)
Total FPD Property Taxes* 5,486,019 5,486,019
Total 12,076,483 - - - - - 12,076,483

CSD Tax Revenue Exceeds FPD by $1,104,444

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Current Service Charges Workers Comp Reimb 76,662 76,662
Public Training 1,327 1,327
Ambulance Charges for Service 7,783,251 7,783,251
Ambulance Contractual Allowance (4,135,269) (4,135,269)
Ambulance Bad Debt Write-Off (235,392) (235,392)
Air Amb - Patient Transport Fees 370,000 370,000
Total 77,989 3,412,590 370,000 - - 3,860,579

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Mutual Aid Mutual Aid Response Reimbursement 1,042,455 1,042,455
Total - - - - 1,042,455 1,042,455

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Personnel Reimbursement Air Amb - Clinical Crew - Paramedic Reimbursement 552,000 552,000
Air Amb - Clinical Crew - Flight Nurse Reimbursement 138,000 138,000
Total - - 690,000 - - 690,000

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Citations/Cost Recovery Fire Hazard Abatement Citations 143,612 143,612
Wildfire Mitigation Disclosure AB 38 81,581 81,581
Inspections Reports and Misc 83,877 83,877
Licenses and Permits 5,040 5,040
Plan Review 14,861 14,861
Total - - - 328,971 - 328,971



Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Use of Money and Property |Gain on Investment 5,000 5,000
Rent Income - Baldwin Lake 43,883 43,883
Amb Air - Facility Lease 9,600 9,600
Total 48,883 - 9,600 - - 58,483
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Other Revenue Ambulance Membership Program 14,900 14,900
Ambulance Membership Write-Off (8,314) (8,314)
Total - 6,586 6,586
| | | Operations | Ambulance | Air Ops | Prevention | Mutual Aid | Grants | Total |
Grant Revenue Grant Revenue 13,406 13,406
Total - - - - - 13,406 13,406

EXPENSE CATEGORY DETAILS

2026-2027
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Salaries and Benefits
Salaries 3,974,209 1,264,102 346,358 168,635 221,413 5,974,717
Overtime 1,374,400 596,778 91,777, 1,767 546,660 2,611,381
Paramedic Pay 290,348 10,012 300,360
Uniform Allowance 32,400 32,400
Medical Insurance 889,104 361,330 109,253 12,522 1,372,209
Dental Insurance 43,995 7,801 6,241 978 59,015
Vision Insurance 5,160 1,726 804 106 7,795
Life Insurance 4,954 2,913 1,747 226 9,840
Disability Insurance 19,886 12,738 2,555 826 36,004
HRA 168,650 8,500 20,600 7,250 205,000
SBCERA Expense - Retirement 1,771,293 431,001 88,065, 48,043 2,338,402
Medicare ER 78,869 22,472 5,032 1,909 11,137 119,419
SUI Insurance 6,410 2,016 504 126 9,056
Direct Benefits Cafeteria 14,426 14,426 28,852
Total 8,674,103 2,735,814 672,935 242,387 779,210 13,104,450
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total

Retiree Benefits Retiree Medical Insurance 422,800 7,622 430,422
PERS Unfunded Liability 829,070 829,070
Total 1,251,870 7,622 1,259,492



Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Professional Services
Contractual Services
EMS Medical Maintenance (Pro Care and CA Medical Maintenance) 90,000 90,000
Nancy K Bohl Inc. Employee Counseling /Testing 9,000 9,000
Cypheron Healthcare Solutions 163,000 163,000
Forced Abatements/Citation Processing 16,740 16,740
Confire 80,647 265,870 346,517
Emergency Repairs 40,000 40,000
Professional Services
Legal 200,000 200,000
Audit 27,690 27,690
Medical Director Contract 5000 5,000
TRAN Cost of Issuance 50,000 50,000
ICEMA contract (administrative fees) 12,000 12,000 24,000
ICEMA Medical Control (inspections/permit) 2,500 4,500 7,000
Other
Property Tax Collection Charges 68,654 68,654
PP-GEMT IGT 204,000 204,000
Recruitment 6,000 6,000
Total 496,491 744,370 16,740 1,257,600
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Insurance Workers Compensation Insurance 526,486 175,493 701,979
Workers Comp Tail Claims 5,000 5,000
Property Insurance 35,578 11,859 47,437
Liability Insurance 225,918 75,306 301,224
Crime & Other Insurance 6,161 6,161

Total 799,143 262,658 - 1,061,801

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
n e & Equif
Fleet Maintenance 151,500 48,333 199,833
Equipment Rotation 67,600 67,600
Machinery and Equipment 50,000 50,000
Maint - Buildings and Grounds 75,000 5,000 80,000
Maintenance Equipment 45,000 45,000
Communications - Radio 5,000 5,000
Software/Other Peripheral 78,873 10,085 2,500 91,458

Total 472,973 58,419 5,000 2,500 538,892

Operations Ambulance Air Ops Prevention Mutual Aid Grants Total

Supplies Clothing and Personal Equipment 34,100 34,100
Fuel 74,600 50,153 2,000 5,959 132,713

General Household 18,800 18,800

Medical Supplies 111,500 111,500

Office Supplies 10,000 10,000

Postage 3,400 300 5,000 8,700

Printing 3,190 3,190

Total 144,090 161,953 7,000 5,959 319,003




Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Utilities Data Telephone Lines 77,200 77,200
Utilities - Electric 102,400 10,800 113,200
Utilities - Gas 43,200 2,100 45,300
Utilities - Water 20,600 2,200 22,800
Total 243,400 - 15,100 - 258,500
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Other Expenditures
Advertising 8,000 8,000
Education & Training 40,000 40,000
Interest Expense 65,000 65,000
Other Expenditures 2,500 3,400 5,900
Memberships and Dues 8,000 8,000
Rents and Leases 40,000 40,000
Travel 6,000 49,261 55,261
Board Stipends and Expenses 0 -
Bank Fees 5,072 5,400 10,472
Total 174,572 8,800 - 49,261 232,633
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Debt Servicing
Brush Engine/Ladder Truck -Loan Principal (B of A) 158,396 158,396
Brush Engine/Ladder Truck -Loan Interest (B of A) 17,636 17,636
Type 1 Engine/Ambulance/BC Rig Loan Principal (B of A) 122,131 122,131
Type 1 Engine/Ambulance/BC Rig Loan Interest B of A) 14,948 14,948
Total 313,111 - - - 313,111
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Debt Servicing
Pension SBCERA County Pool Payment - Principal 45,339 45,339
SBCERA County Pool Payment - Interest 59,645 59,645
Total 104,984 - - - - - 104,984
Operations Ambulance Air Ops Prevention Mutual Aid Grants Total
Other Funds Grant Expenditures 13,406 13,406
Capital Expenditures 0 0
Total - - - - - 13,406 13,406




Big Bear Fire Authority
Full-Time Equivalent by Classification

2025-2026 2026-2027
JOB CLASSIFICATIONS FTE BUDGET FTE BUDGET CHANGE
OPERATIONS
BATTALION CHIEF 3 3 0
FIRE CAPTAIN 9 9 0
FIRE ENGINEER 9 9 0
FIRE FIGHTER 12 12 0
FLIGHT NURSE 1 1 0
FLIGHT PARAMEDIC 4 4 0
AMBULANCE OPERATOR 15 15 0
FIRE MECHANIC 1 1 0
FIRE PREVENTION
FIRE INSPECTOR 1 0 -1
FIRE PREVENTION ADMINISTRATIVE ASSISTANT 1 1 0
ADMINISTRATIVE SUPPORT STAFF
BOARD SECRETARY 0.5 1 0.5
FACILITIES & SYSTEMS MANAGER 1 1 0
HUMAN RESOURCES COORDINATOR 1 0 -1
ACCOUNTING TECHNICIAN 1 1 0
EXECUTIVE STAFF
FIRE CHIEF 1 1 0
DIRECTOR OF BUSINESS SERVICES 1 1 0
TOTAL FTE 61.5 60 -1.5
PAID CALL Positions Positions Positions
PAID CALL DIVISION CHIEF 3 3 0
PAID CALL BATTALION CHIEF 3 3 0
PAID CALL CAPTAIN 3 3 0
PAID CALL EQUIPMENT OPERATOR 2 2 0
Total Paid Call Positions 11 11 0




2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget
OPERATIONS

Property Taxes
CSD Fire Parcel Tax 2,255,323 2,403,500] 2,467,051 1,625,689 2,467,051 0%| 2,570,913
CSD Fire Ad Valorum Property Tax (Less Lighting) 3,672,594 3,787,268 3,782,339 2,565,292 3,782,339 0%| 4,019,550

Total CSD Property Taxes* 6,249,390 4,190,981 6,249,390 6,590,463
FPD Ad Valorum Taxes 5,706,781 6,392,747 6,727,494 4,250,165 6,727,494 0%| 6,913,047
FPD Suppl Roll Prtx Current Year 86,584 85,430 107,230 52,865 107,230 0% 101,102
FPD Unitary Tax 203,332 213,524 203,191 124,173 203,191 0% 213,368
FPD Prior Year Taxes 414,863 72,065 105,840 12,505 105,840 0% 194,781
FPD Suppl Roll Prtx Prior Year 200,250 114,898 101,254 53,857 101,254 0% 155,323
FPD RDA Residual Balance RR09 541,601 631,099 622,982 415,683 622,982 0% 578,376
FPD RDA Residual Balance RR10 103,706 136,493 118,663 85,440 118,663 0% 116,193
FPD RDA Sharing Agreement RR09 249,557 241,607 441,312 144,244 441,312 0% 233,165
FPD RDA Sharing Agreement RR10 54,545 70,181 84,059 40,446 84,059 0% 58,141
Less FPD Property Taxes Withheld (1,973,035)
Less FPD Property Taxes Withheld (Legal and Revenue in Excess of CSD in FY 25/26) (1,104,444)

Total FPD Property Taxes™ 8,512,027 5,179,378 8,512,025 5,486,019
Total Property Tax Revenue 13,489,134| 14,148,813| 14,761,416 9,370,359| 14,761,414 0%| 12,076,482
Current Services Charges
Workers Comp Reimb 186,807 40,107 97,958 32,118 42,824 7% 76,662
Inspections Reports and Misc 739 0 0 0 0 0% 0
Licenses and Permits 0 0 0 0 0 0% 0
Public Training 1,950 0 1,353 0 1,275 0% 1,327
Plan Review 0 0 0 0 0 0% 0
Total Current Service Charges 189,496 40,107 99,311 32,118 44,099 10% 77,989
Use of Money and Property
Gain on Sale of Assets 0 15,239 0 5,355 25,355 0% 0
Gain on Investment 9,870 13,130 5,000 283 5,000 -62% 5,000




2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget
Rent Income - Bear Mtn 0 7,956 3,900 4,218 4,218 -47% 0
Rent Income - Baldwin Lake 38,196 40,908 40,908 28,360 42,540 4% 43,883
Rent/Options - Cell Tower 28,833 27,018 27,195 20,839 27,839 3% 0
Total Use of Money and Property 76,899 104,251 77,003 59,055 104,952 1% 48,883

Total Operations Revenue

13,755,529

14,293,171

14,937,731

9,461,532

14,910,465

12,203,354

Operations Expenditures

Salaries

Salaries 4,154,036 4,413,658 4,440,488 3,546,426 4,560,354 3% 3,974,209
Total Salaries 4,154,036 4,413,658 4,440,488 3,546,426 4,560,354 3% 3,974,209
Overtime & Other Pay

Overtime 1,731,463 1,669,787 1,513,286 1,134,038 1,374,249 -18% 1,374,400
Paramedic Pay 282,426 307,681 314,377 222,692 289,500 -6% 290,348
Uniform Allowance 36,000 33,600 36,000 34,800 34,800 4% 32,400
Total Overtime & Other Pay 2,049,889 2,011,068 1,863,662 1,391,530 1,698,549 -16% 1,697,148
Benefits

Medical Insurance 770,249 874,314 882,999 736,069 931,425 7% 889,104
Dental Insurance 42,422 47,681 48,752 39,564 52,752 11% 43,995
Vision Insurance 6,280 6,159 5,934 5,208 6,944 13% 5,160
Life Insurance 4,961 5,251 5,386 4,061 5,415 3% 4,954
Disability Insurance 20,108 18,278 21,836 11,611 15,481 -15% 19,886
HRA 191,835 169,679 176,573 112,085 176,573 4% 168,650
Other Retirement Expense 18,977 19,985 0 0 0 0% 0
SBCERA Expense - Retirement 2,193,380 2,258,223 1,985,530 1,638,701 2,184,935 -3% 1,771,293
Medicare ER 84,421 92,261 86,730 67,999 90,754 -2% 78,869
SUI Insurance 7,641 6,248 6,574 4,991 6,655 7% 6,410
Direct Benefits Cafeteria 50,350 10,123 14,426 20,584 28,313 180% 14,426
Total Benefits Employer Paid 3,390,624 3,508,202 3,234,739 2,640,873 3,499,247 0% 3,002,747




2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Total Salaries and Benefits 9,594,549 9,932,928 9,538,890 7,578,829 9,758,150 -2% 8,674,103
Retiree Benefits
Retiree Medical Insurance 323,642 365,299 372,700 307,847 410,463 12% 422,800
PERS Unfunded Liability 459,296 809,997 879,332 659,499 879,332 9% 829,070
Total Retiree Benefits 782,938 1,175,296 1,252,032 967,346 1,289,795 10%| 1,251,870
Professional Services
Contractual Services 114,290 119,570 135,042 76,706 132,275 11% 129,647
Professional Services 64,258 128,183 125,790 48,805 95,073 -26% 92,190
Professional Services - Legal 159,410 220,635 120,000 111,538 128,717 -42% 200,000
Recruitment 7,100 8,245 11,000 4,258 5,677 -31% 6,000
General Support Services - CSD 31,200 31,200 31,200 0 31,200 0% 0
Property Tax Collect Charges 66,654 65,058 68,654 17,619 68,000 5% 68,654
Total Professional Services 442,911 572,891 491,686 258,926 460,943 -20% 496,491
Insurance
Workers Compensation Insurance 592,535 514,047 555,236 451,260 514,048 0% 526,486
Workers Comp Tail Claims (18,486) (19,918) 5,000 5,004 5,004 -125% 5,000
Insurance Property 30,559 31,528 44,494 30,602 40,803 29% 35,578
Insurance Liability 121,363 153,869 196,451 158,550 211,400 37% 225918
Insurance Crime & Other 5,532 6,203 6,327 6,890 6,203 0% 6,161
Total Insurance 731,502 685,730 807,507 652,306 777,458 13% 799,143
Maintenance and Equipment
Fleet Maintenance 198,027 137,530 151,500 86,859 115,812 -16% 151,500
Equipment Rotation 24,386 50,209 76,600 34,073 55,000 10% 67,600
Machinery and Equipment 17,824 15,583 50,000 24,938 32,500 109% 50,000
Maint - Buildings and Grounds 82,163 57,083 80,000 16,081 41,441 -27% 75,000
Maintenance Equipment 35,132 21,267 45,000 34,003 45,337 113% 45,000
Communications - Radio 21,250 (119) 11,200 10,647 11,200 -9512% 5,000
Software/Other Peripheral 67,351 50,705 78,873 60,511 80,681 59% 78,873
Total Maintenance and Equipment 446,133 332,258 493,173 267,112 381,972 15% 472,973




2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Supplies
Clothing and Personal Equipment 27,088 19,536 34,100 14,457 29,276 50% 34,100
Fuel 73,235 69,533 74,600 39,303 52,404 -25% 74,600
General Household 14,770 22,619 25,800 13,656 18,208 -20% 18,800
Office Supplies 10,963 8,075 10,000 5,055 6,740 -17% 10,000
Postage 3,035 5,216 5,900 2,442 3,256 -38% 3,400
Printing 3,407 1,444 3,190 1,456 1,941 34% 3,190
Total Supplies 132,499 126,423 153,590 76,369 111,825 -12% 144,090
Utilities
Data Telephone Lines 68,414 68,085 72,200 56,161 74,881 10% 77,200
Utilities - Electric 62,878 77,039 74,800 74,557 99,409 29% 102,400
Utilities - Gas 52,891 47,056 64,100 35,094 41,895 -11% 43,200
Utilities - Water 20,894 20,156 19,300 12,593 19,784 -2% 20,600
Total Utilities 205,077 212,336 230,400 178,405 235,970 11% 243,400
Other Expenditures
Advertising 5,398 6,702 8,000 4,312 5,749 -14% 8,000
Community Promotion 3,970 5,253 5,000 5,040 6,720 28% 0
Education & Training 36,905 92,933 69,000 10,701 48,268 -48% 40,000
Employee Appreciation 2,309 2,191 3,000 3,085 2,570 17% 0
Interest Expense 41,875 48,071 50,000 62,326 63,826 100% 65,000
Other Expenditures (1,293) 226 2,500 (822) 2,500 1006% 2,500
Memberships and Dues 7,169 10,216 8,000 12,127 13,000 27% 8,000
Rents and Leases 58,724 46,803 48,300 35,749 47,665 2% 40,000
Travel 14,854 20,698 31,800 4,762 16,349 -21% 6,000
Board & Admin Meetings 5,774 17,811 9,400 1,257 1,676 -91% 0
Board Stipends and Expenses 23,230 24,490 26,800 10,428 13,904 -43% 0
Bank Fees 6,060 9,517 10,790 3,623 4,831 -49% 5,072
Reimburse CSD- Street Lighting 34,322 34,864 0 0 0 0% 0
Total Other Expenditures 239,296 319,775 272,590 152,588 227,059 -29% 174,572
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET
2023-2024

2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027

Total Operating Expenditures 12,574,905 13,357,637 13,239,868 10,131,881 13,243,171 12,256,643

Excess Revenue over Expenses - Operations 1,180,624 935,535 1,697,863 (670,349) 1,667,295

AMBULANCE
Ambulance Revenue
Current Services Charges
Ambulance Charges for Services 7,226,243 7,566,624 7,612,761 5,779,642 7,706,189 2% 7,783,251
Contractual Allowance (3,252,786)| (3,843,122) (3,777,735)| (3,198,096) (4,114,128) 7%| (4,135,269)
Bad Debt (711,388) (443,437) (222,047) (171,402) (228,536) -48% (235,392)
Write-Offs 0 0 0 0 0 0% 0
Ground Emergency Medical Transport 39,603 19,007 0 0 0 0% 0
Total Current Service Charges 3,301,672 3,299,072| 3,612,979 2,410,144 3,363,525 2%| 3,412,590
Other Revenue
Ambulance Membership Program 19,470 18,075 19,100 11,175 14,900 -18% 14,900
Ambulance Membership Write-Off (9,553) (6,224) (8,523) (4,135) (5,513) -11% (8,314)
Total Other Revenue 9,917 11,851 10,577 7,040 9,387 -21% 6,586

Total Ambulance Revenue

3,311,589

3,310,923

3,623,556

2,417,184

3,372,912

55%

3,419,176

Ambulance Expenditures

Salaries

Salaries 1,235,570 1,281,381 1,359,814 953,515 1,271,353 -1% 1,264,102
Total Salaries 1,235,570 1,281,381 1,359,814 953,515 1,271,353 -1%| 1,264,102
Overtime & Other Pay

Overtime 813,336 769,294 588,848 662,604 683,472 -11% 596,778
Paramedic Pay 14,481 15,817 16,019 12,207 16,276 3% 10,012
Total Overtime & Other Pay 827,817 785,111 604,868 674,811 699,748 -11% 606,790
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Benefits
Medical Insurance 273,832 321,841 265,805 220,176 293,568 -9% 361,330
Dental Insurance 10,683 8,628 9,253 5,572 7,429 -14% 7,801
Vision Insurance 3,226 3,093 1,948 1,638 2,184 -29% 1,726
Life Insurance 2,659 2,941 2,999 2,019 2,692 -8% 2,913
Disability Insurance 12,791 16,935 17,574 9,275 12,367 -27% 12,738
SBCERA Expense - Retirement 615,984 586,682 533,258 361,430 481,907 -18% 431,001
HRA 46,555 82,003 17,177 3,562 4,354 -95% 8,500
Medicare ER 27,314 27,375 23,690 22,527 30,036 10% 22,472
SUI Insurance 3,763 2,284 2,136 2,287 3,049 34% 2,016
Direct Benefits Cafeteria 33,707 43,048 28,852 13,296 16,804 -61% 14,426
Total Benefits Employer Paid 1,030,514 1,094,830 902,692 641,782 854,390 -22% 864,922
|Total Salaries and Benefits | 3,093,901 3,161,322] 2,867,373  2,270,108] 2,825,491| -11%|  2,735,814|
Retiree Benefits
Retiree Medical Insurance 10,418 10,055 11,948 5,505 7,340 -27% 7,622
Total Retiree Benefits 10,418 10,055 11,948 5,505 7,340 -27% 7,622
Professional Services
Contractual Services 649,445 721,837 736,626 689,575 819,433 14% 744,370
Total Professional Services 649,445 721,837 736,626 689,575 819,433 14% 744,370
Insurance
Workers Compensation Insurance 197,511 171,349 185,079 150,420 200,560 17% 175,493
Insurance Property 10,186 10,468 14,831 10,201 13,601 30% 11,859
Insurance Liability 40,454 51,289 65,484 52,850 70,467 37% 75,306
Total Insurance 248,151 233,106 265,393 213,471 284,628 22% 262,658
Maintenance and Equipment
Fleet Maintenance 59,045 28,568 48,333 26,677 35,569 25% 48,333
Software/Other Peripheral 3,415 9,229 10,085 9,793 13,057 41% 10,085
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Total Maintenance and Equipment 62,460 37,797 58,419 36,470 48,627 29% 58,419
Supplies

Fuel 50,717 42,178 53,569 23,909 31,879 -24% 50,153
Medical Supplies 112,330 125,417 111,500 84,434 112,579 -10% 111,500
Postage 449 98 300 168 224 0% 300
Total Supplies 163,495 167,693 165,369 108,511 144,681 -14% 161,953
Other Expenditures

Other Expenditures 3,444 3,312 3,700 2,537 3,383 2% 3,400
Bank Fees 8,724 8,919 7,600 4,026 5,368 -40% 5,400
Total Other Expenditures 12,168 12,231 11,300 6,563 8,751 -28% 8,800

Total Ambulance Expenditures

4,240,038

4,344,041

4,116,428

3,330,203

4,138,951

3,979,636

Excess Revenue over Expenses - Ambulance (928,449) (1,033,118) (492,872) (913,019) (766,039) (560,461)
AIR OPERATIONS

Air Operations Revenue

Current Services Charges

Air Amb - Clinical Crew - Paramedic Reimbursement 521,898 510,005 552,000 361,682 482,243 -5% 552,000

Air Amb - Clinical Crew - Flight Nurse Reimbursement 138,000 138,000 138,000 103,500 138,000 0% 138,000

Air Amb - Patient Transport Fees 272,000 315,350 340,000 280,500 374,000 19% 370,000

Total Current Service Charges 931,898 963,355 1,029,995 745,682 994,243 3% 1,059,995

Use of Money and Property

Amb Air - Facility Lease 9,600 9,600 9,600 7,200 9,600 0% 9,600

Total Use of Money and Property 9,600 9,600 9,600 7,200 9,600 0% 9,600

Total Air Operations Revenue

941,498

972,955

1,039,595

752,882

1,003,843

-20%

1,069,595

Air Operations Expenditures
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Salaries
Salaries 295,215 352,538 332,721 224,736 299,648 -15% 346,358
Total Salaries 295,215 352,538 332,721 224,736 299,648 -15% 346,358
Overtime & Other Pay
Overtime 104,387 75,550 84,144 66,828 89,104 18% 1,777
Total Overtime & Other Pay 104,387 75,550 84,144 66,828 89,104 18% 91,777
Benefits
Medical Insurance 112,209 110,405 118,868 84,385 112,513 2% 109,253
Dental Insurance 5,496 4,455 5,991 2,636 3,515 -21% 6,241
Vision Insurance 1,234 993 773 569 759 -24% 804
Life Insurance 1,415 986 1,728 544 725 -26% 1,747
Disability Insurance 4,211 3,347 2,472 1,628 2,171 -35% 2,555
SBCERA Expense - Retirement 108,000 101,341 88,936 58,546 78,061 -23% 88,065
HRA 20,750 10,750 20,000 0 20,000 86% 20,600
Medicare ER 8,398 8,477 4,824 5,812 5,637 -34% 5,032
SUI Insurance 786 528 504 560 747 41% 504
Total Benefits 262,499 241,282 244,097 154,680 224,128 -7% 234,801
[Total Salaries and Benefits 662,101| 669,370 660,962 446,244 612,880 -8%| 672,935
Maintenance and Equipment
Maintenance Building and Grounds 0 4,224 5,000 0 5,000 18% 5,000
Total Maintenance and Equipment 0 4,224 5,000 0 5,000 18% 5,000
Utilities
Utilities - Electric 6,600 8,099 7,300 9,204 10,772 33% 10,800
Utilities - Gas 1,737 1,444 1,400 1,541 2,055 42% 2,100
Utilities - Water 1,067 1,299 1,600 1,647 2,196 69% 2,200
Total Utilities 9,404 10,842 10,300 12,392 15,023 39% 15,100

Total Air Operations Expenditures

671,505

684,436

14

676,262

458,636

632,902

-8%

693,035



2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget
Excess Revenue over Expenses - Air Operations 269,993 288,519 363,333 294,246 370,940 376,560
FIRE PREVENTION
Fire Prevention Revenue
Fire Hazard Abatement Citations 278,534 70,038 237,493 102,580 136,773 95% 143,612
Wildfire Mitigation Disclosure AB 38 33,483 81,691 134,154 40,415 53,887 -34% 81,581
Inspections Reports and Misc 16,495 16,567 6,886 59,912 79,883 382% 83,877
Licenses and Permits 7,792 4,486 2,025 3,600 4,800 7% 5,040
Plan Review 31,640 31,392 31,568 10,615 14,153 -55% 14,861
Total Fire Prevention Revenue 367,943 204,174 412,126 217,122 289,496 42% 328,971

Total Fire Prevention Revenue

367,943

204,174

412,126

217,122

289,496

328,971

Fire Prevention Expenditures

Salaries

Salaries 211,583 280,534 237,430 176,773 235,697 -16% 168,635
Total Salaries 211,583 280,534 237,430 176,773 235,697 -16% 168,635
Overtime & Other Pay

Overtime 867 1,720 2,657 1,287 1,716 0% 1,767
Total Overtime & Other Pay 867 1,720 2,657 1,287 1,716 0% 1,767
Benefits - Employer Paid

Medical Insurance 31,534 38,453 37,734 28,360 37,813 -2% 12,522
Dental Insurance 1,649 2,637 1,653 1,247 1,663 -37% 978
Vision Insurance 447 444 319 355 473 7% 106
Life Insurance 286 312 351 263 351 12% 226
Disability Insurance 586 635 1,489 584 779 23% 826
SBCERA Expense - Retirement 87,155 67,663 68,977 51,615 68,820 2% 48,043
HRA 2,500 2,500 11,250 938 11,250 350% 7,250
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Medicare ER 3,238 4,230 3,457 2,667 3,556 -16% 1,909
SUI Insurance 634 552 252 389 519 -6% 126
Total Benefits 128,028 117,426 125,482 86,418 125,223 7% 71,985
[Total Salaries and Benefits | 340,479| 399,680 365,570/ 264,478/ 362,637| -9%| 242,387|
Professional Services
Contractual Services 21,745 9,088 21,752 11,957 15,943 75% 16,740
Total Professional Services 21,745 9,088 21,752 11,957 15,943 75% 16,740
Maintenance and Equipment
Software/Other Peripheral 10,507 0 0 2,399 2,399 0% 2,500
Total Maintenance and Equipment 10,507 0 0 2,399 2,399 0% 2,500
Supplies
Fuel 45 2,426 2,000 1,310 1,747 -28% 2,000
Office Supplies 3,099 0 0 0 0 0% 0
Postage 19,824 1,113 5,000 878 1,171 5% 5,000
Total Supplies 22,967 3,539 7,000 2,188 2,917 -18% 7,000
Advertising 21,018 20,338 25,000 0 0 -100% 0
Other Expenditures 393 0 0 0 0 #DIV/0! 0
Total Other Expenditures 21,411 20,338 25,000 0 0 -100% 0

Total Fire Prevention Expenditures

Excess Revenue over Expenses - Fire Prevention

417,109

(49,166)

432,645
(228,471)

419,322
(7,196)

281,022
(63,900)

383,896
(94,400)

MUTUAL AID
Intergovernmental
Mutual Aid Response Reimbursement 652,476 1,583,055 1,106,785 827,504 827,504 -48% 1,042,455
Total Intergovernmental Revenue 652,476 1,583,055 1,106,785 827,504 827,504 -48% 1,042,455
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024

2024-2025

2025-2026

March

Actual ‘ Actual ‘ Budget ‘ YTD ‘Projected ‘ Variance

Total Mutual Aid Revenue

2025-2026 2025-2026 2026-2027

Budget

Mutual Aid Expenditures

652,476

1,583,055

1,106,785

827,504

827,504

-48%

1,042,455

Salaries

Salaries 107,704 251,020 235,077 122,863 122,863 -51% 221,413
Total Salaries 107,704 251,020 235,077 122,863 122,863 -51% 221,413
Overtime & Other Pay

Overtime 331,204 622,441 580,394 424,708 424,708 -32% 546,660
Total Overtime & Other Pay 331,204 622,441 580,394 424,708 424,708 -32% 546,660
Benefits - Employer Paid

Medicare ER 11,692 16,004 11,824 9,536 9,536 -40% 11,137
Total Benefits Employer Paid 11,692 16,004 11,824 9,536 9,536 -40% 11,137
|Total Salaries and Benefits 450,600 889,465 827,295| 557,107 | 557,107| -37%| 779,210
Supplies

Fuel 3,059 8,456 6,327 1,754 1,754 -79% 5,959
Total Supplies 3,059 8,456 6,327 1,754 1,754 -79% 5,959
Other Expenditures

Supplies/Travel 40,606 57,671 52,272 33,497 33,497 -42% 49,261

Total Other Expenditures 40,606 57,671 52,272 33,497 33,497 -42% 49,261

Total Mutual Aid Expenditures

Excess Revenue over Expenses - Mutual Aid

494,265

158,211

955,592

627,463

17

885,894

220,891

DEBT SERVICING/TRANSFERS

592,358

235,146

592,358

235,146

834,430

208,025



2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024

2024-2025

2025-2026

March

2025-2026 2025-2026 2026-2027

Actual

Actual

Budget

YTD

Projected

Variance

Budget

Debt Servicing

Debt Service - Apparatus
Type 1 Engine Loan Principal (PNC) 115,091 116,106 118,111 118,111 118,111 2% 0
Type 1 Engine Loan Interest (PNC) 4,546 3,531 1,526 1,526 1,526 -57% 0
Brush Engine/Ladder Truck -Loan Principal (B of A) 150,252 152,919 155,634 152,919 152,919 0% 158,396
Brush Engine/Ladder Truck -Loan Interest (B of A) 25,780 23,112 20,398 23,112 23,112 0% 17,636
Type 1 Engine/Ambulance/BC Rig Loan Principal (B of A) 115,280 117,519 119,803 117,519 117,519 0% 122,131
Type 1 Engine/Ambulance/BC Rig Loan Interest B of A) 21,799 19,559 17,276 19,559 19,559 0% 14,948
Total Debt Service - Apparatus 432,748 432,746 432,748 432,746 432,746 0% 313,111
Debt Service - Pension
Side Fund Loan CSD (Principal) 117,723 60,522 0 0 0 -100% 0
Side Fund Loan CSD (Interest) 5,591 1,135 0 0 0 -100% 0
SBCERA County Pool Payment - Principal 35,243 38,330 41,687 31,265 31,265 -18% 45,339
SBCERA County Pool Payment - Interest 69,741 66,654 63,297 47,473 47,473 -29% 59,645
Total Debt Service - Pension 228,298 166,641 104,984 78,738 78,738 -53% 104,984
Total Debt Service 661,045 599,387 537,732 511,484 511,484 418,095
Transfer Out - Grant Fund (Matching Expenses) 0 1,892 0 0 0 0% 0
Transfer Out - Capital Fund 41,753 197,802 0 0 0 -100% 0
TOTAL OPERATING FUND REVENUE 19,029,035 20,364,284 21,119,793 13,676,224 20,404,220 18,063,550
TOTAL OPERATING FUND EXPENSES 19,100,621 20,573,431 19,875,507 15,305,584 19,502,762 18,450,466
EXCESS REVENUE OVER EXPENSES (71,587) (209,147) 1,244,287 (1,629,360) 901,458 (386,916)
GRANT FUND
BBL Chipping/Tree Contribution Revenue
Chipping Contribution - City of BBL 0 0 9,462 0 0 #DIV/0! 0
Tree Contribution - City of BBL 9,938 3,000 4,580 0 0 -100% 0
Total Revenue 9,938 3,000 14,042 0 0 -100% 0

BBL Chipping Contribution Expense
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2026-2027 BIG BEAR FIRE AUTHORITY BUDGET

2023-2024 2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027
Actual Actual Budget YTD Projected | Variance Budget

Contractual Services - Chip 0 9,462 0 0 #DIV/0! 0
Contractual Services - Tree 9,938 3,000 4,580 0 0 -100% 0
Total Expense 9,938 3,000 14,042 0 0 -100% 0
HSG Grant Revenue

Grant Revenue 14,111 27,457 13,406 0 0 -100% 13,406
Total Revenue 14,111 27,457 13,406 0 0 -100% 13,406
HSG Grant Expense

Radios 14,111 29,374 13,406 0 0 -100% 13,406
Total Expense 14,111 29,374 13,406 0 0 -100% 13,406

TOTAL GRANT FUND REVENUE

TOTAL GRANT FUND EXPENSES

27,448
27,448

EXCESS REVENUE OVER EXPENSES

CAPITAL

0

Capital Transfers In

7,508

Transfer in from Operating Fund

197,802

PY Loan Proceeds
Capital Expenditures
Garage Door Replacement

67,801

Rope Rescue Equipment 7,508

Ambulance Chassis + Buildout (Roll to 24-25) 0 177,749
Gurney 0
282 Exterior Paint 0
282 Asphalt Patching 15,700
283 Exterior Paint 0
Snow Blower 4,353
282 Roof (Roll to 25-26) 0 0




2026-2027 BIG BEAR FIRE AUTHORITY BUDGET
2023-2024  2024-2025 2025-2026 March 2025-2026 2025-2026 2026-2027

Total Capital Expenditures 7,508 197,802
TOTAL CAPITAL FUND REVENUE , 197,802
TOTAL CAPITAL FUND EXPENSES , 197,802
EXCESS REVENUE OVER EXPENSES , 0

TOTAL ALL FUND REVENUE 19,128,393 20,394,741 21,147,247 13,676,224 20,404,220 0% 18,076,962
TOTAL ALL FUND EXPENSES 19,132,178 20,603,913 19,902,955 15,305,584 19,502,762 -5% 18,463,872

EXCESS REVENUE OVER EXPENSES (3,786) (209,172) 1,244,292  (1,629,360) 901,458 (386,910)
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CiTY OF

BIG BEAR LAKE (

July 1, 2026

Chief Luke Wagner

Big Bear Fire Department
Station 281

41090 Big Bear Blvd.

Big Bear Lake, CA 92315

Dear Chief Wagner,

The purpose of this letter is to address the disparity in funding of the Fiscal Year 2025-2026
Big Bear Fire Authority (“Authority”) expenses between the Big Bear Lake Fire Protection
District (“FPD”) and the Big Bear City Community Services District (“CSD”) and to suggest a
proposed solution to fairly and equitably address this disparity.

As you know, Subsection 7.2 of the Joint Exercise of Powers Agreement that established the
Authority (“JPA”) provides for the FPD and the CSD to each make a contribution to the
Authority to pay their proportionate shares of the Authority’s annual expenses based on a
50/50 cost share. Section 7.5 of the JPA provides for the Authority to periodically submit
invoices to FPD and CSD for each Party’s share of the Authority’s expenses required by the
JPA and the budget approved by the Authority Board. At its May 13, 2025, meeting the
Authority Board unanimously approved a motion to follow the JPA, as stated, in all respects.

In a letter from the FPD to the CSD and the Authority dated October 31, 2025, the FPD
expressed its intention not to waive and to reserve any and all rights and remedies it
possesses to seek recovery or reimbursement of contributions it makes to the Authority in
excess its proportionate share (as determined pursuant to the JPA) of the Authority’s-Fiscal
Year 2025-2026 expenses.

Consistent with Section 7.2 of the JPA and the Authority Board of Directors’ May 13th action,
the Authority invoiced the FPD and the CSD equal amounts, representing 50% of the
expenses reflected in the adopted Budget for Fiscal Year 2025-2026 not covered by non-
property tax revenues. The FPD was invoiced and paid a total of $7,138,836 to the Authority
(which is actually $2 more than its 50% share). It is the FPD’s understanding that, based on
the property taxes it received, the CSD is only able to pay the Authority $6,249,390, which
is $889.444 less than the CSD’s 50% share of budgeted expenses and the amount it was
invoiced by the Authority. This potentially places the CSD in a position of default and triggers
the provisions of Subsection 7.7of the JPA, which provides, in pertinent part, as follows:

City of Big Bear Lake
39707 Big Bear Boulevard, PO Box 10000, Big Bear Lake, CA 92315 « (909) 866-5831 «
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7.7  Default and Delinquency. Any Party which defaults in its obligation to
pay or advance any amounts due pursuant to this Agreement after such
amounts have become delinquent shall be deemed to have waived and
relinquished any rights and benefits it may have under this Agreement. Any
defaulting Party shall pay to the Authority interest on the unpaid amount at
the rate of 10% per annum, or the maximum rate allowed by law if it is less
than 10% per annum, until the overdue invoice amount is paid in full.

I understand that the CSD’s ability to pay the Authority is constrained by the amount of
property tax it collects, and I hope to avoid a situation in which the CSD is placed in a position
of default under the JPA. At the same time, however, it would be patently unfair to ask the
property owners within the FPD to cover a shortfall resulting from the CSD’s inability to pay
its 50% share pursuant to the JPA.

To address this, I propose that the Authority consider including a credit to the FPD in its
proposed Fiscal Year 2026-2027 Budget in the amount that the FPD’s payments to the
Authority attributable to Fiscal Year 2025-2026 expenses exceed the payments by the CSD
to the Authority. We currently estimate this amount to be approximately $888,446. This
amount should be revisited and updated once the final actual revenue and expenditure
amounts for Fiscal Year 2025-2026 are known. Since the FPD and the CSD have each decided
to work toward dissolving the Authority by June 30, 2027, I believe this approach is both
equitable and feasible.

Per Subsection 7.4 of the JPA, “Each Party shall be provided with a copy of the proposed
budget at least 30 days before the Board’s approval, and within this period shall have the
opportunity to review the proposed budget and submit comments on it to the Authority.” 1
understand that Authority Staff will be presenting an updated proposed Fiscal Year 2026-
2027 Budget to the Authority Board in July. I respectfully request that the FPD be given the
opportunity to review and provide comments on the proposed Budget prior to presentation
to Authority Board pursuant to Subsection 7.4 of the JPA.

City/FPD staff welcome the opportunity to discuss further with you and your staff the
proposed Authority Budgets and how this proposed credit would work.

Erik Sund
Chief Executive Officer
Big Bear Lake Fire Protection District

CC: Rick Herrick, Chair, Big Bear Lake Fire Protection District
Glenn Jacklin, General Manager, Big Bear City Community Services District
Kristin Mandolini, Director of Business Services, Big Bear Fire Authority
Dena Heald, Finance Director, City of Big Bear Lake

City of Big Bear Lake
39707 Big Bear Boulevard, PO Box 10000, Big Bear Lake, CA 92315 » (909) 866-5831 »
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BIG BEAR FIRE AUTHORITY ftem No. 6

AGENDA REPORT

MEETING DATE:  July 14, 2026

TO: Chair and Members of the Big Bear Fire Authority

FROM: Nicholaus Norvell, Authority Counsel

SUBJECT: INTRODUCTION OF ORDINANCE ELIMINATING
COMPENSATION FOR MEMBERS OF THE BOARD OF
DIRECTORS

PURPOSE:

Introduce, read by title only, and waive the first full reading of Ordinance No. 2026-01
(Attachment A), an ordinance relating to the compensation received by the Board of Directors.

DISCUSSION:

In 2018, the Board of Directors set the amount of Board compensation at $130.00 for attending
each official meeting of the Board, not to exceed four meetings in any calendar month. As part
of the consideration of the Fiscal Year 2026/2027 budget at the June 9, 2026 meeting, the Board
provided direction to eliminate Board compensation for attending Authority meetings.

Attachment A is a proposed update to Ordinance No. BBFA2018-002 that would eliminate
Board compensation for attending meetings. Other benefits received by the Board under
Ordinance No. BBFA2018-002 would remain in place.

If the Board approves a motion to introduce, read by title only, and waive the first full reading of
Ordinance No. 2026 - 01 the ordinance would be brought back to the Board at its next meeting
for final adoption and related updates to the Board’s Bylaws and Policies.

FISCAL IMPACT:

Variable. Savings of $130.00 per Big Bear Fire Authority Board Meeting per each Director in
attendance.

RECOMMENDATION:

That the Board of Directors discuss adoption of, introduce, read by title only, and waive the first
full reading of No. 2026 - 01 (Attachment A).



ORDINANCE NO. 2026 - 01

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
BIG BEAR FIRE AUTHORITY, A CALIFORNIA JOINT
POWERS AUTHORITY, SETTING THE COMPENSATION
TO BE RECEIVED BY BOARD OF DIRECTORS

WHEREAS, the California Legislature amended the Fire Protection District Law of 1987
(Health & Safety Code Section 13800 ef seq.) effective January 1, 2001, to increase the
compensation that each member of the board of directors of a fire protection district may receive
to make the compensation the same as that allowed for water districts; and

WHEREAS, Section 13857 was amended to provide that the amount of compensation
may be increased by an amount not to exceed five percent for each calendar year following the
operative date of the last adjustment; and

WHEREAS, the Board last set the compensation in 2018 at $130.00 for each meeting of
the Board of Directors not to exceed four meetings in any calendar month; and

WHEREAS, as part of consideration of the Fiscal Year 2026/2027 budget, the Board of
Directors desires to consider eliminating the compensation of the Board of Directors for
attendance at official meetings of the Authority.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Big Bear
Fire Authority as follows:

1. That the recitals set forth herein above are true.

2. That the Directors of the Big Bear Fire Authority shall receive no compensation for
attendance at meetings of the Authority, including regular, special, and emergency
meetings of the Board, meetings of committees or subcommittees of the Authority, or
other meetings, trainings, or conferences related to Authority business.

Nothing in this Ordinance is intended to prohibit the reimbursement of actual and
necessary expenses incurred by Directors in the performance of official Authority
business, as authorized by applicable law and the Big Bear Fire Authority Bylaws and
Policies.

3. That in accordance with Government Code 53201, the Authority shall pay the annual
family premium for air and ground ambulance transport for each Director.

4. That following the final adoption of this Ordinance, the Authority’s Policies and Bylaws
be amended accordingly.

5. Ordinance No. BBFA2018-002 is hereby repealed in its entirety, effective upon the
effective date of this Ordinance.

29557.00000\45174181.2
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PASSED, APPROVED, AND ADOPTED by the Big Bear Fire Authority Board of Directors at

its regular meeting held the  day of , 2026, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
Date

Chair, Board of Directors
Big Bear Fire Authority

ATTEST:

Dakota Cotton
Secretary, Big Bear Fire Authority

29557.00000\45174181.2
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Ordinance No.

STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE )

I, Dakota Cotton, Secretary of the Big Bear Fire Authority Board, do hereby certify that the
whole number of members of the said Board is ten; that the foregoing ordinance, being
Ordinance No.26-01 was duly passed and adopted by the said Board, approved and signed by
the Chair of said Board, and attested by the Secretary of said Board, all at a meeting of the
said Board held onthe  day of 2026, and that the same was so passed and adopted by
the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Witness my hand and the official seal of said Authority this  day of  2026.

Dakota Cotton
Secretary
Big Bear Fire Authority

29557.00000\45174181.2
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