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BIG BEAR FIRE AUTHORITY
MINUTES FOR THE SPECIAL MEETING OF
June 3, 2026

A Special Meeting of the Big Bear Fire Authority was called to order by Board Chair Rowe at
5:00 p.m., Wednesday, June 3, 2025, at 41090 Big Bear Boulevard, Big Bear Lake, California.

ROLL CALL
Board Members Present: Board Chair JoKay Rowe
Director Rick Herrick
Director Charles Hicks
Director Perri Melnick
Director Randall Putz
Director Bob Rowe - arrived at 5:10 PM
Director Larry Walsh
Director Al Ziegler

Board Members Absent: Vice Chair Kendi Segovia
Director John Russo

Others Present: Luke Wagner, Fire Chief
Kristin Mandolini, Director of Business Services
Adriana R. Ochoa, Special Authority Counsel (via zoom)
Chelsea LaMontia, Counsel (via zoom)
Ana M. Rodriguez, Counsel (via zoom)
William Shepherd, Counsel (via zoom)
Dakota Cotton, Board Secretary

OPEN SESSION

CALL TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE - Observed

Please Note: The Chair may, at his or her discretion, take items out of order at the meeting to
facilitate the business of the Board and/or for the convenience of the public.

CLOSED SESSION PUBLIC COMMUNICATIONS: (Any member of the public is entitled to
speak on Closed Session Agenda items.)

None.

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2): One (1)
potential case.
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REPORT FROM CLOSED SESSION

At the hour of 5:03 p.m., Board Chair Rowe adjourned to Closed Session.
At the hour of 6:34 p.m., Board Chair Rowe re-opened Regular Session, with no public present.

REPORT ON CLOSED SESSION

No reportable action.

ADJOURNMENT

There being no further business to come before the Fire Authority at this session, Board Chair
Rowe adjourned the meeting at 6:34 p.m.

Dakota Cotton
Board Secretary



